REQUEST FOR QUOTATION (RFQ)

RFQ NUMBER: 2026-10-E

Desludging of Aspenview Pond

RFQ ISSUE DATE: April 21, 2026

SUBMISSION DEADLINE:
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The Town of Drayton Valley (as may be referred to hereinafter as the “Town”) is requesting
a Quotation from qualified individuals and/or businesses for the delivery of Desludging
Aspenview Pond for the municipality.

Proponents are invited to provide alternative options or solutions to address the service
need, however, the Town is under no obligation to deviate from the original specifications
requested if a proponent does provide an alternative approach in their submission.

Submissions will be accepted at the Town until 2:00:00 p.m. Alberta time, May 15,

2026.

Responses can be mailed to the Town of Drayton Valley, Box 6837, Drayton Valley, AB,
T7A 1A1 or hand delivered to the Town of Drayton Valley Civic Centre, 5120-52" Street,
Drayton Valley, AB. The submission must be in a sealed envelope and clearly marked as:

Request for Quotation
Desludging Aspenview Pond
Town of Drayton Valley

Submission inquiries are to be directed to:

Bre Haskill

Utilities Manager

Town of Drayton Valley

Email Address: bhaskill@draytonvalley.ca

SUBMISSION PROCESS

Submission of Quotation

a.

The Proponent shall either submit one (1) copy of its Submission with all
accompanying schedules, appendices and addenda in a sealed envelope/package
marked with the Proponent’s name and the RFQ title up to the Submission
Deadline set out on the date and at the location shown on the title page of this
RFQ, or alternatively, the Proponent can also submit one (1) copy of its submission
with all accompanying schedules, appendices or addenda in a digital format via
email to the procurement contact identified in Section 1.5.

Quotations received after the Submission Deadline or in locations other than the
address indicated, will not be accepted. The Town may elect to extend the
Submission Deadline.

Amendments to a Quotation may be submitted if delivered in writing prior to the
Submission Deadline in a sealed envelope or package, marked with the
Proponent’s name and the RFQ title.

Quotations may be withdrawn by written notice only, provided such notice is
received at the administration office of the Town prior to Submission Deadline.

All costs associated with the preparation and submission of the Quotation,
including any costs incurred by the Proponent after the Submission Deadline, will
be borne solely by the Proponent.

1.6.2 Conflict of Interest
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By submitting a Quotation, the Proponent warrants that neither it nor any of its officers or
directors, or any employee with authority to bind the Proponent, has any financial or
personal relationship or affiliation with any elected official or employee of the Town or their
immediate families which might in any way be seen by the municipalities to create a

conflict.

1.6.3 Evaluation of Quotations

a. Quotations will be evaluated on the basis of the overall best value to the Town
based on quality, service, price, and any other criteria set out herein. The
evaluation will consist of two stages:

i. Stage 1 will consist of evaluating the Mandatory Requirements. If the
Submission meets the Mandatory Requirements, the Submission will
continue to Stage 2, otherwise, the submission will be deemed non-
compliant and rejected.

ii. Stage 2 will consist of evaluating the Submission based on the Evaluation
Criteria outlined in Section 1.6.5.b.

b. After completion of Stage 2, the Town may elect to short list some of the
Proponents and may require short listed Proponents to provide additional
information or details, including making a presentation, supplying samples,
demonstrations, and/or additional technical literature.

c. The Town may elect to enter into negotiations with the leading Proponent or with
any other Proponents concurrently. In no event will the Town be required to offer
any modified terms to any Proponent prior to entering into an Agreement, and the
Town will not be liable to any Proponent as a result of such negotiations.

d. All sub-contractors of the Proponent will be included in the evaluation process. It
is the responsibility of the Proponent to guarantee that all its sub-contractors will
comply with all the requirements and terms and conditions set out herein.

1.6.4 Evaluation Criteria

Quotations will be evaluated for their adherence to, interpretation of and response to the

request as set out in this document. The following established criteria will be used:

a. Mandatory Criteria
i. Workers Compensation Board (WCB) clearance letter;

ii. Certificate of Recognition (COR) or Small Employer Certificate of
Recognition (SECOR); or a complete copy of the company's safety
program.

iii. Proof of Automobile Liability Insurance of $5,000,000 minimum; and

iv. Proof of General/Professional Liability Insurance of $5,000,000 minimum.

b. Evaluation Criteria
i. Corporate profile: experience and size of the organization;

ii. Previous related experience and references;

iii. Team expertise: key personnel experience and certifications;

iv. Methodology: proposal conveys the Proponent’s intent in a clear and
concise manner; and

V. Co-ordination of work with the Town.
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1.6.5 Acceptance and Rejection of Quotations

a. Notwithstanding any other provision in the Quotations documents, the Town has
in its sole discretion, the unfettered right to:

accept any Quotations;
reject any Quotations;
reject all Quotations;

iv. accept a Quotation which is not the lowest priced Quotation;
V. reject a Quotation even if it is the only Quotation received by the Town;
b. All Quotations shall be irrevocable and remain open for acceptance for at least

sixty (60) days after the Submission Deadline, whether or not another Statement
of Qualifications has been accepted.

C. The Town is not under any obligation to award a Contract and may elect to
terminate this RFQ at any time.

1.6.6 The Timeline for the RFQ process is as follows:

®Po0TQ

Request for Quotation

RFQ issued — April 21, 2026;

Site visit May 4, 2026 at 10am at location of Aspenview Pond
RFQ closes — May 15, 2026;

Completion of evaluation process and award — May 29, 2026; and
Signing of Services Agreement— June 5, 2026.
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Section 2.0 - REQUIREMENTS

2.1 Description of Work

The Town requires the desludging of Aspenview Pond. This includes mechanical sludge

excavation, hauling sludge and other materials to a designated location for dewatering,

any safety equipment, signage and traffic control as needed, and any site reclamation
work necessary. This does not include trucking dried sludge to the landfill after testing.

This project requires qualified applicants to retain prime contractor for the full duration of

the job.

2.2 Location
Location of Aspenview Pond 53.219215, -114.953115 Drayton Valley, Alberta
Location for sludge hauling 53.229653, -114.948792 Drayton Valley, Alberta
2.3 Available Information:

The Town can supply the following information and materials:

a. Sludge survey (Schedule A)

b. Location Map of Pond (Schedule B)

C. Location for sludge hauling (53.229653, -114.948792 Drayton Valley, Alberta

2.4 Minimum Quotation Requirements

Each Quotation shall contain the following information:

a. a description of the Proponent's services, including experience and financial
viability;

b. unit and hourly price quotations;

C. list of vehicles and equipment used for services, including their make, model, year
of manufacture, physical and mechanical condition (may include photographs and
applicable reports);

d. WCB clearance letter, COR or SECOR certificate, or a complete copy of the
company’s safety program.

e. and proof of professional/general liability and automobile insurance coverage of
minimum $5,000,000.

2.5  Terms and Conditions

a. The successful Proponent will enter into a contractual agreement (in the form of a
Services Agreement) with the Town within fifteen (15) days after delivery of the
Agreement to the successful Proponent by the Town.

b. If the successful Proponent fails to execute and return the Agreement to the Town
within fifteen (15) days, the Town may cease all discussions and have no obligation
to the Proponent, and may, if it chooses to do so, award the Agreement to another
Proponent, all without affecting any claim which the Town may have against the
Proponent as a result thereof.

C. The RFQ and the completed Quotation including the Price Form of the successful
Proponent will become Schedules of the Services Agreement.

d. The Services Agreement will be for a negotiated term with the Town, and, at the
Town'’s discretion, for an additional term.
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Section 3.0 - SUBMISSION FORM

REQUEST FOR QUOTATION SUBMISSION

Desludging of Aspenview Pond
PAGE 1 OF 2

Proponent’s Name:

Address

Mailing Address (if different from above)

Telephone: Fax:

Key Contact Person:

Telephone (if different from above)

Email:

The undersigned Proponent, having carefully read and examined the RFQ, including all sections,
and having full knowledge of the requirements described herein, does offer to provide the goods
and/or services in accordance with the requirements, terms and conditions set out in the RFQ
and in accordance with the pricing as described within.

Signature of Authorized Signatory Date

Print Name and Title
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REQUEST FOR QUOTATION SUBMISSION

Desludging of Aspenview Pond

PAGE 2 OF 2

REQUIRED DOCUMENTS

By initialing each item, the Proponent confirms it has completed and enclosed the following
documentation in its Quotations and has identified any deviations or items of non-compliance
providing an explanation of where it does not comply.

Initial

Request for Quotation

The Proponent confirms that it will comply with all occupational health and
safety requirements, policies and procedures of the Town and all statutory
occupational health and safety requirements under, or in connection with
the Worker's Compensation Act and the Occupational Health and Safety
Act. The Proponent warrants that it is in good standing as to all WCB
assessments and requirements. A copy of the WCB clearance letter is
attached.

Safety certification and evidence of established safety program. Include a
copy of the Certificate of Recognition (COR) from the Alberta Construction
Safety Association or SECOR and a copy of the Table of Contents of the
Proponents Safety Manual or a complete copy of the company’s safety
program.

Proof of Professional/General Liability and Automobile Liability Insurance
with limit not less than $5,000,000.

Brief description of Proponent’s company, purpose, and history of
successes including information on size of organization, number of service
providers, and staff employed.

Information on relevant experience performed during the last five (5) years.
Indication of the number and size of other municipalities where like services
have or are currently being provided.

Identification of key personnel to be assigned to this Agreement, setting out
their names, responsibilities, qualifications, and relevant experience.

Submission of a detailed price list of the fees for all the services, identifying
the total all-inclusive fee which shall include any out of the pocket expenses
for the provision of services for the agreement/contract period.

Submission of a detailed list of any deviations and/or variations from the

terms and conditions set out in this RFQ and, if applicable, detail proposed
amendments.
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Schedule "A"

Hydrasurvey conducted sludge surveys at the Drayton Valley, AB retention pond on July 21 — 22, 2021. The purpose of the survey and this report is to map and quantify sludge accumulation in the Aspen,
Ivan To and Meraw ponds. All 3 ponds were in service and surveyed using Hydrasurvey’s standard methods for sludge surveys.

Water Elevation | Maximum measured liner | Current hydraulic | Freeboard Estimated sludge Estimated bone dry Percent Pf total cell volume
Cell Date of survey CGVD2013 (m) depth inside toe (m) capacity (mg) (m) volume (mg) tonnes (BDTs) of sludge occupied by sludge (at
to be removed surveyed dimensions)
lvan To 21/07/21 842.120 2.61 6,487 0.16 568 234 8%
Aspen 22/07/21 835.946 1.64 2,407 1.71 1,635 646 40%
Meraw 22/07/21 856.883 2.01 1,177 0.50 702 282 37%

Table 1 Summary of sludge survey findings

Pond findings

Significant aquatic vegetation present near shorelines and floating algae in all three ponds
Liner in Aspen, Ivan To and Meraw ponds are clay.

Significant aquatic vegetation growth throughout Aspen and Meraw Pond.

Fountain in Aspen Pond was not functional at time of survey. Fountains use in water anchor
cables to remain stationary.

e Aguatic weeds around the shoreline of lvan To Pond

[ e S T
Figure 4 Meraw Pond with overgrown vegetation along the shoreline and presence of surface algae. Figure 3 View of Ivan To Pond south shore with presence of aquatic vegetation below water surface.
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ASPEN, IVAN, & MERAW PONDS - TOP OF SLUDGE 3D PROFILE

A 3x vertical exaggeration has been
applied to the 3D isometric drawing to
highlight bottom features.

Figure 17 Drayton Valley, AB Retention Ponds top of sludge 3D isometric drawing. Aspen Pond from SW looking NE — top left, Ivan To Pond from NW looking SE — top right, Meraw Pond from SW looking NE — bottom.
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ASPEN, IVAN, & MERAW PONDS - 3D SLUDGE THICKNESS PROFILE
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Figure 18 Drayton Valley, AB Retention Ponds 3D sludge thickness isometric drawing. Aspen Pond from NE looking SW — top left, Ilvan To Pond from SE looking NW — top right, Meraw Pond from NW looking SE — bottom.
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APPENDIX A — GLOSSARY

Bone dry tonnes (BDT): The in-situ sludge volume reduced to an ideal dry mass in metric tonnes (all moisture removed).

CGVD2013: Canadian Geodetic Vertical Datum of 2013

CGVD28: Canadian Geodetic Vertical Datum of 1928

Echogram: A visualization of acoustic returns displayed as a vertical cross section or ‘slice’ of the entire water column (waterline down to sludge) that shows the bottom profile and basic underwater features.
Floating crust: A layer of material (made up of biosolids and synthetic debris) which is less dense and therefore floats on the surface of the effluent and forms a crust.

Freeboard: Distance from the surveyed cell water elevation to the cell level of capacity.

Sludge accumulation: The amount of sludge (in depth or volume) that accumulates over a period of time.

Sludge blanket thickness: The amount of sludge and sediment that has accumulated on the bottom of the pond.

Sludge volume: The in-situ sludge volume that exists between the liner and the top of sludge surfaces.

Top of sludge depths: The vertical measurement from the water surface down to the top of the sludge layer, corrected for changing pond levels.

Top of sludge elevations: The elevations mapped at the top of the sludge layer. By tracking these elevations over time sludge accumulation can be accurately monitored or dredging progress can be
assessed even with varying pond levels.

Water volume / hydraulic capacity: Volume of water/effluent in the pond at the time of survey. This value represents the hydraulic capacity on top of the settled sludge blanket.
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APPENDIX B — A NOTE ON VOLUME CALCULATIONS

This Sludge Survey Report has been prepared by Hydrasurvey Ltd. (“HS”) for the Town of Drayton Valley (herein referred to as the “Client”). It is intended to provide the Client with an estimate of sludge quantity and lagoon hydraulic capacity.

This report is based on data and information obtained by measuring pond depths with the sub-bottom profiler, or infrared sludge interface detector and verified using manual checks. Estimated sludge volumes and dry tonne amounts are calculated

using software that creates interpolations between the sounding lines measured in the field.

The Client recognizes and acknowledges that estimated sludge volumes will vary from actual sludge volumes and that this report should be used only as a general guideline for planning maintenance desludging or dredging and should not be
assumed to be an exact quantification of sludge volume. HS shall not be liable for any damages resulting from any difference between estimated sludge volumes and actual sludge volumes.

Furthermore, the liability of HS to the Client and to all third parties shall be limited to injury or loss caused by the negligent acts, errors or omissions of HS. Notwithstanding the foregoing, the total aggregate liability of HS shall not exceed the lesser

of the actual damages incurred, or the total fee of HS for services rendered on this project.

The Client agrees to defend, indemnify, and hold harmless HS, its affiliates, officers, directors, employees, and agents from any and all liabilities, in excess of the limits of HS’ entire liability set out above, incurred by HS or any other party, in
connection with the services provided. Such indemnity shall include the costs of the time spent and expenses incurred by HS and its affiliates in connection with the defence of any claims.

are in meters
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333 50th Ave. S.E.
Calgary, AB, T2G 2B3

)
O e ox s “. Kq izen |_
Fax: (403) 297-0869

ANALYTICAL REPORT

Client: Hydra Survey Ltd.
KaizenLAB JOB #: 315689
9715 76 St NW
Edmonton, AB T6C 2L1 DATE RECEIVED: 24-Jul-2021
DATE REPORTED: 30-Jul-2021
Attention: Mark Caffray PROJECT ID: 21073 Drayton Valley
Storm Water Pond
LOCATION: Sludge Survey
KaizenLAB Sample #: 315689_001 Sample ID:  Drayton Valley lvan Pond
Date Sampled:  21-Jul-2021 Matrix: SLUDGE
Parameter Description Units Result Detection Limit
Specific Gravity (Dry) g/mL 1.35
Volatile Solids (gravimetric) in soil
Total and Volatile Solids in Soil
Total Solids % 30.6 0.1
Volatile Solids % 22 0.1

KaizenLAB Sample #: 315689_002 Sample ID:  Drayton Valley Merow Pond Sample 1

Date Sampled:  22-Jul-2021 Matrix: SLUDGE
Parameter Description Units Result Detection Limit
Specific Gravity (Dry) g/mL 1.31

Volatile Solids (gravimetric) in soil
Total and Volatile Solids in Soil
Total Solids % 30.6 0.1
Volatile Solids % 2.0 0.1

KaizenLAB Sample #: 315689_003 Sample ID:  Drayton Valley Aspen Pond Sample 1

Date Sampled:  22-Jul-2021 Matrix: SLUDGE
Parameter Description Units Result Detection Limit
Specific Gravity (Dry) g/mL 1.18

Volatile Solids (gravimetric) in soil
Total and Volatile Solids in Soil
Total Solids % 33.5 0.1
Volatile Solids % 3.2 0.1
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Schedule "B"

Aspenview Pond
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Schedule "C"
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