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TOWN OF DRAYTON VALLEY

WHERE DOES THE AVERAGE DRAYTON
VALLEY TAX DOLLAR GO?
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CASH OUTFLOWS BY TYPE
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The Municipal Budget is
indicative of the efforts by
both administration and
Council to meet the needs
of Drayton Valley in 2025.

The 2025 budget assumes
that prior service levels set
by Council are maintained.
Additionally, the draft budget
includes inflationary and
cost of living increases in
multiple expense types
including utilities, wages and
protective services.

However, with cost savings
in some areas and
additional revenue in others,
Administration was able to
include several important
projects in the operating
budget with a minimal
increase in residential tax
rates.

Members of the community
often inquire on where their
tax dollars are spent. The
top graph provides a visual
representation of how
Drayton Valley tax dollars
work for the average
property owner. The bottom
graph shows what types of
expenses their tax dollars
are spent on.
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Comparables to Similar Municipalities
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MUNICIPAL TAX LEVY
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REVENUE & EXPENSE PER CAPITA
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LONG TERM DEBT - DEBT LIMIT RATIO
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Strategic Priorities

1. SUSTAINABLE INFRASTRUCTURE PLANNING

T In 2024, we continued working on our asset management project that
plays a large role in sustainable infrastructure planning.

o Condition assessment of roads and sidewalks was done and used
determine priorities. Data was used to develop Ryelir
rehabilitation needs and budget pricing.

o Started process to get all underground utility assets in GIS and
Citywide. Including determining age, material, size, and
replacement cost. Approximately 90% complete. Age based
condition, expected useful life, and replacement cost are being
used to develp multi-year reserve funding requirements.

T Inthe last few years, Council has dedicated an amount to capital
replacement reserves that will enable the Town to fund infrastructure
projects in the future.

1 Phase 2 of 3 of the 50Avenue Project was completed in 2024, and Phase
3 will be completed in 2025.

1 South Sanitary Trunk Line assessment was completed in 2024 to
determine future needs as well as the cause of residential flooding each
year in the southwest quadrant of the town.

1 Started the distribution project design to connect the water treatment plant
to the distribution network that will increase fire flows and increase
overall water demand.

2. EDUCATION & CAREER OPPORTUNITIES

1 Brought forward a pivotal partnership witte University of Calgary
(UofC) for the delivery of the Bachelor of Science in Nursing Program,
with the first cohort having started in September 2024, and another due to
begin in 2025 for the next four years.

1 In collaboration with Brazeau County and our Community Services
department, we Introduced a O6Student
UofC students the opportunity to access the Town Recreation and Aquatic
Centre at a reduced student rate.

91 Brought forward a partnership with Campus Alberta Central (CAC) to
provide programming and educational offering to Drayton Valley and
Area, with CAC being the administrative body for Olds College and Red
Deer Polytechnic.

1 Introduced an Education Management Plan for the Town of Drayton
Valley and Area, to lead as a framework for education programming in the
region.

1 Successfully collaborated with the Early Childhood Development Centre
(ECDC) to deliver the o6Drayton Valle
Connecti on Ev e ift2@4, with ovsrel® iedividuals 2
attending the event.
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3. INCLUSIVE, DIVERSE AND WELCOMING COMMUNITY

T Our Community Services and FCSS departments planned an event in
collaboration with both First Nations and Metis community partners for
the National Day for Truth and Reconciliation that brought out hundreds
of people. Drayton Valley was recognized by twellwespected speakers
who both attended this event rather than attending events Ottawa: Chief
Willy Littlechild (former Truth and Reconciliation Commissioner of
Canada) and Adam North Peigan (National President of the Legacy of
Hope Foundation)

T Indigenous teachings for administration and Council

T Unconscious bias training was done in 2024

4. ECONOMIC DEVELOPMENT & DIVERSITY

1 Introduced an Immigration Project Plan for the Town of Drayton Valley
and Area, to lead as a framework for immigration programming in the
region.

1 Delivered the Clean Energy Improvement Program (CEIP) to Drayton
Valley, allowing all residents in the Town the opportunity to make clean
energy upgrades to their home.

1 Hosted a Job Fair on October 1, 2024, in partnership with the Career
Assistance Network.

1 Successfully secured Grant Funding through the Small Community
Opportunity Program (SCOP), receiving $90,000 for advancing the
capacity for hemp production in Drayton Valley and Area.

1 Partnered with Community Futures Capital Region (CFCR), to deliver the
6Lemonade Day Eventé in Drayton Vall
opportunity to build their business acumen and collaborate in showcasing
their skills through an organized lemonade standpetition.

5. INTERGOVERNMENTAL RELATIONSHIPS

1 The Town Council and Administration continued meeting with County
Council and Administration to discuss joint efforts and priorities.

1 The Town of Drayton Valley has taken steps to enhance our relationship
and communication with the provincial government, with the goal of
boosting advocacy efforts and securing additional grant funding.

6. COMMUNITY CLEAN UP, BEAUTIFICATION & STANDARDS

1 In 2024, there were some operational changes that allowed the team to
improve the aesthetics throughout the community.

1 There was an update to the Community Standards Bylaw to have more
clear wording as it pertains to unfit structures

1 Enforcement Services worked with property owners and gained voluntary
compliance to demolish a couple of structures that were unfit or burned.

7. MAXIMIZE USE AND REVENUE OF MUNICIPAL FACILITIES

1 The new Aquatic Centre opening hours were extended, which increased

the Townds revenue.
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The CETC deck and yard were improved to make the location more
desirable for weddings.

8. ORGANIZATIONAL CULTURE & OPERATIONAL EFFICIENCIES

il

Over the last few years, there has been extensive management training for
all managers in the Organization. This has helped build a more cohesive
team and built skills for managers to help aifficient departments.

Last year a more consistent performance management approach was
implemented which helps employees feel supported, recognized, and clear
on expectations.

9. OTHER STRATEGIC PRIORITIES
Safety:

T
T

New Responsible Pet Ownership Bylaw

Community Safety Committee gathered approval for two new speed
display signs, parking curbs for Omniplex and reflective strips for stop
signs and crosswalks

CCTV Cameras at CETC, Civic Centre and public cameras have went
online.

New Traffic Safety Plan to guide traffic safety in the Town.
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Operating Budget by Expense Type

2024 2025
Approved Proposed
Sources of Funds Budget Budget
Municipal Taxes $ (16,602,923)| $  (17,099,241)
Requisitions $ 3,741,926 | $ 3,745,192
Net Municipal Taxes| $ (12,860,997)| $ (13,354,048)
Government Transfers $ (1,122,921)| $ (1,334,124)
Cost Share $ (2,091,582)| $ (2,238,090)
User Fees and Sale of Goods $ (2,260,452)| $ (2,390,148)
Waste Management $ (2,225,183)| $ (2,225,808)
Utilities $ (5,242,855)| $ (5,451,815)
Rental Revenue $ (757,263)| $ (826,093)
Other Revenues $ (422,193)| $ (750,665)
Franchise Fees $ (1,454,163)| $ (1,861,108)
Penalties & Cost on Taxes $ (268,400)| $ (284,086)
Licenses & Permits $ (140,500)| $ (154,013)
Total Revenue Funding Sources| $ (15,985,512)| $ (17,515,950)
Transfer from Reserves| $ (125,000)| $ (217,500)
Total Funds Available| $ (28,971,509)| $ (31,087,498)
2024 2025
Approved Proposed
Operating Expenses by Nature Budget Budget
Salaries, Wages & Benefits $ 12,044,554 | $ 13,204,128
Contracted and General Services $ 5,120,791 | $ 5,421,560
Purchase from Fed Gowvt $ 2,532,000 | $ 2,595,300
Supplies $ 1,271,962 | $ 1,336,405
Repairs & Maintenance $ 1,600,793 | $ 1,796,620
Utilities $ 2,234,634 | $ 2,258,626
Amortization $ 7,364,966 | $ 7,452,367
ARO & Accretion $ 782,606
One-Time Operational Projects $ 73411 | $ 446,819
Other Expenditures, Including Contingencies | $ 262,446 | $ 276,984
Transfers to Local Boards $ 532,884 | $ 557,709
Long-Term Debt Interest $ 430,788 | $ 446,753
Total Operating Expenditures| $ 33,469,227 | $ 36,575,878
Long-Term Debt Principal $ 1,315,143 | $ 1,295,411
Transfer to Reserves $ 1,552,105 | $ 668,577
Total Non-Operational Expenditures| $ 2,867,248 | $ 1,963,988
Total Expenditures| $ 36,336,475 | $ 38,539,865
Less: Non-Cash Amortization| $ (7,364,966)| $ (7,452,367)
Total Expenditures Less Amortization| $ 28,971,509 | $ 31,087,498
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Office of the CAO
The office of the Chief Administrative Offic

Executive support to Mayor and Counci |l
Strategic ServiRedsat& oGosver nment al
Corporate Communications

Human Resources and Safety
Legislative Services

cC:

Mandat e

The Office of the Chief Administrative Offic

and operational oversight of the municipalit
in ensuring the alignment ofsedr dpynithaet iMaryalr
Council, while also maintaining effective co

The mandate of the Office of the CAO is as f

1. Strategic Leadership and Organizational C
The department is responsible for guiding
aligning organizational efforts with the

Mayor and Counci |l

2. Primary Liaison with Mayor and Council

The CAO facilitates communication and col
members, and the municipal organizati on,
reflected in administrative actions, repo

3. Communication and Public Engagement
A core function of the CAOO0s office is to
communication with residents and the broader community.

4. Support for Organizational Safety and Human Resources
The department provides critical organizational support in the areas of employee
safety and human resources management This includes ensuring compliance with
workplace safety regulations and fostering a positive and productive work
environment.

5. Legislative and Regulatory Compliance
The Office of the CAO ensures that the municipality adheres to all applicable
legislative requirements, regulations, and policies.

I n fulfilling this mandate, the Office of th
accountabi |l it y,estproannss pvaerneerscsy,, eamnsdur i ng t hat 1
operates in a manner that meets thermeeds of
vision of the municipality.
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Pl ans & Projects

T Facilitate the 2025 munici pal el ection
T Continue working on updating policies and
1T Management and other staff training
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Of fice of the CAO Open&t7ri onal Summary 2024

2025 Propose( Increase/ 2026 Propose(2027 Proposet(
Office of the CAO 2024 Budget Budget (Decrease) Budget Budget
Revenue
User Fees and Sale of Goods $ 3,150 $ 4,400 $ 1,250 $ 4510 $ 4,623
Transfer From Operating Reserves  $ - $ 50,000 $ 50,000 1 $ 51,250 $ 52,531
Total Revenue $ 3,150 $ 54,400 $ 51,250 $ 55,760 $ 57,154
Expenses
Salaries, Wages, & Benefits $ 930,766 $ 967,761 $ 36,996 $ 1,079,240 $ 1,106,221
Contracted and General Services $ 315,610 $ 389,957 $ 74,347 2 $ 405,420 $ 415,165
Supplies $ 25,350 $ 47,290 $ 21,940 $ 52,106 $ 53,409
Repairs & Maintenance $ 1,000 $ 1,025 $ 25 $ 1,051 $ 1,077
One-Time Operating Projects $ 27,000 $ 66,200 $ 39,200 3 $ - $ -
Other Expenditures $ 234,946 $ 234,946 $ - $ 234,946 $ 234,946
Transfers to Local Boards $ 45,000 $ 46,125 $ 1,125 $ 47,278 $ 48,460
Total Expenses $ 1,579,672 $ 1,753,304 $ 173,632 $ 1,820,041 $ 1,859,278
Net Surplus/(Deficit) $ (1,576522)$ (1,698904)$ (122,382) $ (1,764,281)$ (1,802,124

*Amortization omitted

All significant variances are explained below:

1 - Unused costs budgeted in 2024 and are being transferred to 2C

2 - Election costs and cost escalation budgeted in 2025.

3 - Organizational wide training and the cost preparing an annual report were budgeted as outlined below.

2025 Propose( Increase/ 2026 Propose (2027 Proposet(
Council 2024 Budget Budget (Decrease) Budget Budget
Expenses
Salaries, Wages, & Benefits $ 405,000 $ 405,000 $ - $ 415,125 $ 425,503
Contracted and General Services $ 136,330 $ 185,830 $ 49500 1 $ 164,851 $ 168,972
Supplies $ 18,900 $ 20,000 $ 1,100 $ 20,500 $ 21,013
Total Expenses $ 560,230 $ 610,830 $ 50,600 $ 600,476 $ 615,488
Net Surplus/(Deficit) $ (560,230)$ (610,830)$ (50,600) $  (600,476) $  (615,488)

All significant variances are explained below:
1 - Due to the cost of hiring Alberta Counsel.
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Full-Time EquivalentS t a f Summagy

2024 17058°% (2026 "|2025°°
chiel Adminty o 1.0 1.0 1.0
Executive Assistant 1.0 1.0 1.0 1.0
Communications 1.0 1.0 1.0 1.0
Human Resources 2.0 2.0 20 2.5
Safety 1.0 1.0 10 15
Legislative Services 2.0 2.0 2.0 2.0

8.0 8.0 8.0 9.0

Department Initiatives:

Initiative Organizational Wide Training Program
Department Office of the CAO, Human Resources
Schedule 2025

Cost $50,000

Funding Source Tax base

Executive Summary:

The organization aims to provide training opportunities for all staff to promote equal
opportunity and stability across th@rkforce. By investing in employee development,
goal is to create a skilled, engaged, and satisfied workforce, ultimately retaining qua|
personnel. The Corporate Business Plan includes programs for employee recognitig
culture improvements, cregraining, and customer service. To meet Council priorities
ongoing training program will be designed, covering topics such as customer servicq
effective communication, diversity, conflict management, and various wellness traini|
with developmenplanned year after year.
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_ Cost of Living Adjustment Out of Scope
Initiative
Employees
Department Office of the CAO, Human Resources
Schedule 2025
Cost $90,000
Funding Source Tax base

Executive Summary:

A Costof-Living Adjustment(COLA) is a percentage added to the salary pay grid to
address rising living costs and maintain compensation against inflation. Implementin
COLA helps the Town of Drayton Valley offer competitive wages, aiding in the reten
and attraction of employeéa/hile in-scope Union employees negotiate their salary
increases through collective bargaining, adjustments feofesitope employees are
determined during the budget process. To keep things fair and equitable, the COLA
adjustment for odbf-scope is budgted for the same amount as thes@ope negotiated
increase.

Initiative Annual Report
Department Administration
Schedule 2025

Cost $16,200
Funding Source Tax base

Executive Summary:

The annual report provides residents with kighlights from the previous year, includin
the Town's financial status and updates on projects and programs. It aims to enhang
transparency and accountability regarding the use of tax dollars, showcasing the To
achievements. If the report projectegonot move forward, the Town will utilize other
communication methods, such as social media, the website, and newspapers, to sh
accomplishments. Overall, the report serves as an important tool for maintaining
community engagement and trust.
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Corporate Services

Corporate Services encompasses the following functions:
U Financial Transactions and Reporting

U Budgeting and Financial Planning

0 Procurement and Insurance

U Information Technology and Risk Management

U Reception and Customer Service

Mandate

The Corporate Services Department is committ
services, including budgeting, and financi al
customer service and managing critiuwagh infor
these functions, the department ensufres fina
making, and contributes to the operational s
|l egislative and reporting dagairaemdnpspvddeEi
exceptional service to our stakehol ders.

1. Budgeting and Financial Planning

o Devel op, manage, and monitor the organ
alignment with organizational goals and priorities. We provide ongoing
financialanalysis and advice to management to optimize budget performance
and ensure fiscal responsibility.

2. Financial Transactions and Reporting

o Process all financial transactions in a timely, accurate, and compliant manner
in accordance with accounting standards and organizational policies. We
ensure that financial data supports informed decisiaking by internal
stakeholders, including Coundhe CAO, and managers.

3. Customer Service and Reception Services

o Provide professional reception services, managing inquiries, appointments,
and directing visitors to ensure a positive and welcoming experience.
Furthermore, we address customer service inquiries and concerns with
professionalism, ensuring prompt and efifexresolution to enhance overall
satisfaction

4. Information Technology Management

o Oversee and maintain the organizationd
and tools support financial and operational needs. We also ensure the security
and integrity of financial and organizational data through robust IT
management practices.
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The goal i-pertfoorbmi e dhhd gmehetd ochepart ment t hat s
organi zation in achieving its objectives thr
and sound governance.

Pl an & Projects

1 Financialsystem upgradesimplementation of an Enterprise Resource Planning

(ERP) system

Bylaw and policy review

Upgrade our data backup solution

Promote professional development for staff

Review the reserve needs for utilities infrastructure replacement and plan accordingly

= =4 =4
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Corporate Services Op20d2ati onal Summary 2024

2025 Propose( Increase/ 2026 Propose(2027 Propose(
Corporate Services 2024 Budget Budget (Decrease) Budget Budget
Revenue
Net Municipal Taxes $ 12,813,297 $ 13,339,761 $ 526,464 1 $ 13,758,751 $ 14,190,781
Penalties & Cost on Taxes $ 268,400 $ 284,086 $ 15,686 $ 291,188 $ 298,467
User Fees and Sale of Goods $ 32,700 $ 37,700 $ 5,000 $ 32,700 $ 32,699
Other Revenues $ 386,228 $ 698,000 $ 311,772 2 $ 715,450 $ 733,336
Franchise Fees $ 1,454,163 $ 1,861,108 $ 406,945 3 $ 1,907,635 $ 1,955,326
License & Permits $ 75,000 $ 76,875 $ 1,875 $ 78,797 $ 80,767
Transfer From Operating Reserves $ 25,000 $ 67,500 $ 42,500 $ - $ -
Total Revenue $ 15,054,787 $ 16,365,029 $ 1,310,242 $ 16,784,521 $ 17,291,376
Expenses
Salaries, Wages, & Benefits $ 939,309 $ 1,058,527 $ 119,217 4 $ 1,128,963 $ 1,157,187
Contracted and General Services $ 553,051 $ 598,265 $ 45214 5 $ 610,534 $ 625,797
Supplies $ 156,532 $ 139,950 $ (16,582) $ 173,449 $ 177,785
Repairs & Maintenance $ 20,545 $ 20,016 $ (529) $ 20,516 $ 21,029
Utilities $ 24,000 $ 24,000 $ - $ 24,600 $ 25,215
One-Time Operating Projects $ - $ 252,000 $ 252,000 6 $ - $ -
Other Expenditures $ 7,500 $ 7,500 $ - $ 7,688 $ 7,880
ARO Amortization & Accretion $ - $ 34,323 $ 34323 7 $ 34,323 $ 34,323
Total Expenses $ 1,700,937 $ 2,134,580 $ 433,643 $ 2,000,072 $ 2,049,215
Net Surplus/(Deficit) $ 13,353,850 $ 14,230,448 $ 876,599 $ 14,784,449 $ 15,242,161

*Amortization omitted

All significant variances are explained below:

1 - Due to assessments increasing by an estimated 3%.

2 - Due to interest revenues increasing.

3 - A result of increasing Fortis franchise fees by 3.4%.

4 - Due to COLA and an additional finance clerk budgeted as highlighted below.

5 - Increase in costs related to backup and other IT software as well as general cost escalation.
6 - For the upgrade of our Financial Software.

7 - Resulted from a change in financial re porting re quirements that happened in 2023.

FudTi me Equivalent Staffing Summary

2024 Proposed Proposed Proposed
2025 2026 2027
Gener al Manall.0 1.0 1.0 1.0
Financial Services 5.0 6.0 6.0 6.0
Informatlon Technology 20 20 20 20
Services
8.0 9.0 9.0 9.0
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Department I nitiatives

Initiative Financial System Upgrade
Department Corporate Services
Schedule 2025

Cost $252,000

Funding Source Tax base

Executive Summary:

The financial system software the Town of Drayton Valley is currently using is comir]
of life in January 2026. As such, there is a requirement to implement a new system.
Town will be upgrading from Serenic to Sylogist Gov. These systems weredchyattee
same company and as such have similarities that will be beneficial to the team but g
includes several improvements.

Initiative Finance Clerk
Department Corporate Services
Schedule 2025

Cost $65,591

Funding Source Tax base

Executive Summary:

Over the last number of years, a number of additional business units were added to
Townds portfolio that required the fi
includes taking back management of the landfill and affordable housinghdhpsut
significant strain on our team that requires our clerks to work overtime in the event g
illness, vacation or training in order to keep up with their tasks that are crucial to the
Townds operations.

Page 19 of 200



Protective Services
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Fire Services
Enforcement Services
RCMP

Emergency Management

dat e

Protective Services Department plays a <c
yMadn ey' s resident s, busi nesses, and vi si:
rgency response, enforcement, public educ
tects |ives and property, respemiding swif
idents before they occur.
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ir everyday | ives.

Projects & Pl ans

1

= =4 -8 -8 _9_9_°5_2
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Organizational wide emergency management training ICS 100 to 400 and the
Planning P Process

Completion of Municipal Emergency Management Plan

Implementation of new Animal Control Bylaw

Implemented new speed traffiontrol devices in the Town

Removed and dealt with several derelict properties in Drayton Valley

Hosted successful regional training course on electric vehicles involved in collisions
Acquired new Command Unit for Station 3

Presented several Fire Smart Training Sessions for the Community

Provided training for local industry on how to work with municipalities during large
scale emergencies

Completion of Security Camera Project

Deployed to Garden River as part of mutual aid to assist in wildland fire operations
Nearing completion of Memorial Park
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Recruitment of 10 new paid on call members on the fire department

Successful completion of 2 firefighting kids camp programs

Started transition of the fire service to the AFFRCS Radio System

Successful recruitment of a new Deputy Chief of Operations and Training Officer for
the fire service

1 Ordered new Fire Pumper for the fire department

= =4 =4 -4

Protective Services Operational Summary 2022027

2025 Propose( Increase/ 2026 Propose(2027 Proposet(
Protective Services 2024 Budget Budget (Decrease) Budget Budget
Revenue
Government Transfers $ 356,392 $ 357,880 $ 1,488 $ 366,827 $ 375,998
Cost Share $ 615,039 $ 647,468 $ 32,430 $ 650,376 $ 653,356
User Fees and Sale of Goods $ 196,500 $ 217,900 $ 21,400 $ 223,348 $ 228,931
Licenses & Permits $ 5,000 $ - $ (5,000) $ - $ -
Total Revenue $ 1,172,931 $ 1,223,248 $ 50,318 $ 1,240,551 $ 1,258,285
Expenses
Salaries, Wages, & Benefits $ 1,404,966 $ 1,533,437 $ 128471 1 $ 1,726,167 $ 1,769,322
Contracted and General Services $ 225,709 $ 275,740 $ 50,031 2 $ 279,009 $ 285,642
Purchase from Federal Government $ 2,532,000 $ 2,595,300 $ 63,300 3 $ 2,660,183 $ 2,726,687
Supplies $ 129,465 $ 145,300 $ 15,835 $ 148,933 $ 152,656
Repairs & Maintenance $ 81,952 $ 86,689 $ 4,737 $ 84,688 $ 86,737
Utilities $ 73,930 $ 75,414 $ 1,484 $ 77,299 $ 79,231
One-Time Operating Projects $ 25,000 $ -8 (25,000) $ - 3 -
Total Expenses $ 4,473,022 $ 4,711,879 $ 238,857 $ 4,976,278 $ 5,100,275
Net Surplus/(Deficit) $ (3,300,091)$ (3,488,631)$ (188,540) $ (3.735728)$ (3,841,990

*Amortization omitted

All significant variances are explained below:

1 - COLA, meritincreases, and a more accurate budget for volunteer hours.

2 - More trianing for emergency manage ment and cost escalation due to infaltion.

3 - RCMP contract increasing, mostly due to an increase in their union-negogiated wages.
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Fu-Ti me Equivalent Staffing Summary
2024 Proposed Proposed Proposed
2025 2026 2027
Gener al Mana|l0 1.0 1.0 1.0
Fire Services 4.0 4.0 5.0 5.0
Enforcement Services 3.0 3.0 3.0 3.0
RCMP Municipal 3.0 4.0 5.0 5.0
Operations
11.0 12.0 14.0 14.0

Depart ment

Il nitiatives

Initiative RCMP Administrative Staff Additions
Department Protective Services

Schedule 2025

Cost $72,394

Funding Source Tax base

Executive Summary:

The RCMP is requesting the addition of two administrative assistants for the 2025 b
to support recerdrganizational changes. This addition aims to improve community
policing by allowing officers to spend more time patrolling and focusing on apprehen
and convicting individuals. The administrative support staff will help meet the
requirements of new peedures and reduce the administrative workload on officers.
Overall, this request seeks to enhance the efficiency and effectiveness of policing in
community. Administration plans to add one position in 2025 and one in 2026.
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Municipal Operations

Muni ci pal Operations encompasses the four fu

Public Works
Infrastructure & Assets
Utilities

Waste Management

cCCC

Mandat e

The Mum®ipeir p@d paarst ment I s a key department wi
Val |l ey, tasked with the responsibility of en
the community. The department plays a critic
resi dematisntaanidni ng the municipalityds 1 nfrast

The department aims to pr owudda cd fpfail adibepretr,atd a

contributkeitwmgtdie all I citizens. The depart me
standards of service delivery while promotin
The Mum®peir pmRd panrst ment i s responsible for the

1 Infrastructure Management: Oversee the planning, construction, maintenance, and
repair of municipal infrastructure, including roads, parks, water supply systems,
sewage treatment plant, and stormwater drainage systems.

1 Public Utilities: Manage and maintain essential public utilities such as water and
waste management, ensuring serval@&bility and compliance with relevant health,
safety, and environmental standards.

1 Customer Service and Stakeholder Engagement: Ensure effective communication
with residents, businesses, and other stakeholders. Provide accessible channels for
feedback, complaints, and suggestions.

The Mum®®ipeir m@Ad panrst ment i s dedicated to servin
Drayton Valley with integrity, efficiency, a
sustainability, transparency, and account abi

and thriving community.
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Pl ans & Projects

Create a fleet replacement directive

Create a weed spraying and integrated pest management plan

Cross training to allow for better operator efficiency

Sanitary and storm flushing program

Tree specialist to assess our current shelter belt at the at the wastewater facility and
build maintenance plan

Continue building an asset management plan to aid in future budgeting needs

Build an iceskating track for the first time internally

= =4 4 A A

= =
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Municipal Operations Operational Summary 20242027

2025 Propose( Increase/ 2026 Propose(2027 Propose(
Municipal Operations 2024 Budget Budget (Decrease) Budget Budget
Revenue
Cost Share $ 28,352 $ 28,352 $ 0 $ 29,061 $ 29,788
User Fees and Sale of Goods $ 100,184 $ 99,377 $ (807) $ 101,862 $ 104,408
Waste Management $ 2,225,183 $ 2,225,808 $ 625 $ 2,281,453 $ 2,338,490
Utilities $ 5,242,855 $ 5,451,815 $ 208,960 1 $ 5,588,111 $ 5,727,813
Other Revenue $ - $ 8,200 $ 8,200 $ 8,405 $ 8,615
Licenses & Permits $ 500 $ 513 $ 13 $ 525 $ 538
Total Revenue $ 7,597,074 $ 7,814,065 $ 216,991 $ 8,009,417 $ 8,209,652
Expenses
Salaries, Wages, & Benefits $ 3,214,774 $ 3,479,913 $ 265,139 2 $ 3,704,893 $ 3,797,515
Contracted and General Services $ 2519361 $ 2,649,947 $ 130,586 3 $ 2,716,195 $ 2,784,100
Transfers to Local Boards $ 6,000 $ 6,000 $ - $ 6,150 $ 6,304
Supplies $ 571,411 $ 617,458 $ 46,047 4 $ 632,894 $ 648,717
Repairs & Maintenance $ 1,167,389 $ 1,336,785 $ 169,396 5 $ 1,333,205 $ 1,366,535
Utilties $ 1285704 $ 1,292,620 $ 6,916 $ 1,324,936 $ 1,358,059
One-Time Operating Projects $ 2,350 $ 28,244 $ 25,894 $ - $ -
Other Expenditures $ 20,000 $ 20,250 $ 250 $ 20,756 $ 21,275
ARO Amortization & Accretion $ - $ 748,283 $ 748,283 6 $ 748,283 $ 748,283
Long-Term Debt Servicing $ 962,327 $ 948,944 $ (13,383) $ 1,106,672 $ 835,304
Total Expenses $ 9,749,316 $ 11,128,443 $ 1,379,127 $ 11,593,984 $ 11,566,092
Net Surplus/(Deficit) $ (2,152,242)$ (3,314,378) $ (1,162,136) $ (3584567)% (3,356,439

*Amortization omitted

All significant variances are explained below:

1 - Due to the sewer rates per our Corvus rate study increasing this year.

2 - Due to COLA, Union grid movement, and an administrative assistant being added in 2025 as highlighted below.
3 - Increase in budget for snow removal to be more accurate.

4 - Cost escalation due to inflation.

5 - More was budgeted for road repairs to ensure the roads are maintained apppropriately.

6 - Result of a change in reporting requirements. This was previously accounted for through reserve transfers.
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Fu-Ti me Equivalent Staffing Summary

2024 Proposed Proposed Proposed
2025 2026 2027
Gener al Manall0 2.0 2.0 2.0
Public Works 9.0 9.0 10.0 10.0
Parks 5.0 5.0 6.0 6.0
Infrastructure & Assets 3.0 3.0 3.0 3.0
Waste Management 1.6 1.6 1.6 1.6
Utilities 7.0 7.0 7.0 7.0
26.6 27.6 29.6 29.6
Department I nitiatives
Initiative Admi_ni_strative Ass_istant - Clerk 11
(Municipal Operations)
Department Municipal Operations
Schedule 2025
Cost $70,153
Funding Source Tax base

Executive Summary:

Municipal Operationgn Drayton Valley provides essential services such as roads, wa
and parks, managing the highest number of capital projects annually under the Gen
Manager's oversight. An Administrative Assistant would act as a key contact for the
General Managesssisting with report writing, coordination of operations, and project]
updates. This role would help gather and prepare reports for Council and the Senior
Leadership Team, streamlining communication. By reducing the General Manager's
operational burens, the Assistant would allow more focus on strategic planning and {
success for the Town.
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Community & Recreation Services

Community & Recreation provides the foll owin
0 Community Services and Social development
U Family andCommunity Support Services
U Recreation
U Facilities Maintenance

Mandat e
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onally, the management and maintenance
nance department is dedicated to keep

& Projects

Supporting communitgrganizations with their volunteerism in managing,
training and recruiting

Expanding volunteer programs to support residents, such as Tax program and
Snow Angels

Providing grants for organizations and initiatives to enhance resiliency plus
boostcommunity spirit and quality of life

1 Community Services

(0]

Resource navigation delivered by staff including Community Outreach
Worker

Continue indigenous relationship building and teachings, including hosting
Nat Day of Truth and Reconciliation activities

Operating municipal Affordable Housing and supporting Brazeau Foundation
in project delivery

Supporting unhoused and vulnerable community members by providing safe
spaces in collaboration with ngumofit partners
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1 ECDC
o Cost Control Framework development and incorporation

o Outdoor / Indigenous program
0 Supporting Alberta initiatives related to Day Care providing

1 Aquatic Centre

o Optimizing facility operations and developing more effective and efficient
process for years to come.

Enhancement projects such as vendor space development in the foyer

Special Aquatic events such as themed swims with special fun games,
decorations, music and activities

o Planning and developing JLC program including the annual JLC meet to
create memorable experiences and sustainable service

T OmniplexMCC

o Customer experience enhancements to Omni 1 Arena such as music/PA
systems upgrade

o Events attraction and support to further boost usage of MCC and CETC
0 Hosting local and external tournaments and camps

1 Maintenance
o Preventative Maintenance (PM), repairs and replacement to ensure safe

facilities
Improve painting of the Pickleball courts surface
Enhance tracking system of PMéds and in

o Plan for Ice Plant replacement in conjunction with HVAC systems
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Community

& Recreati on

@ple2r7at i onal

2025 Propose( Increase/ 2026 Propose(2027 Propose(
Community & Recreation 2024 Budget Budget (Decrease) Budget Budget
Revenue
Government Transfers $ 790,529 $ 990,244 $ 199,715 1 $ 1,008,013 $ 1,026,226
Cost Share $ 1,380,191 $ 1,494,270 $ 114,079 2 $ 1,531,626 $ 1,569,917
User Fees and Sale of Goods $ 1,848,568 $ 1,960,796 $ 112,228 3 $ 2,009,816 $ 2,060,061
Rental Revenue $ 737,763 $ 792,878 $ 55,115 4 $ 812,700 $ 833,017
Other Revenue $ 200 $ 200 $ - $ 205 $ 210
Donations $ 32,615 $ 39,865 $ 7,250 $ 40,862 $ 41,883
Total Revenue $ 4,789,866 $ 5,278,253 $ 488,387 $ 5,403,222 $ 5,531,315
Expenses
Salaries, Wages, & Benefits $ 4333854 $ 4878456 $ 544602 5 $ 5108651 $ 5,236,367
Contracted and General Services $ 787,781 $ 826,788 $ 39,007 $ 839,534 $ 853,624
Supplies $ 336,304 $ 352,396 $ 16,092 $ 361,206 $ 370,237
Repairs & Maintenance $ 288422 $ 302,896 $ 14,474 $ 310,468 $ 318,230
Utilities $ 753,000 $ 764,656 $ 11,656 $ 783,772 $ 803,366
One-Time Operating Projects $ 19,060 $ 11,000 $ (8,060) $ 5,125 $ 5,253
Transfers to Local Boards $ 481,884 $ 505,584 $ 23,700 $ 520,331 $ 535,035
Long-Term Debt Servicing $ 641,899 $ 641,900 $ 1 $ 641,900 $ 610,965
Total Expenses $ 7,642,204 $ 8,283,676 $ 641,472 $ 8,570,988 $ 8,733,076
Net Surplus/(Deficit) $ (2,852,338)$ (3,005423)$ (153085 $ (3,167,766)$ (3,201,761

*Amortization omitted

All significant variances are explained below:
1 - Increased grants this year due to homelessness, childcare, and other grants.
2 - Cost share is increasing along with our net deficit increasing for recreation due to inflation.

3 - Ice rates are being increased by 2.5% to keep up with inflation and revenue at the Aquatic Centre is higher due tc

more than expected usage.

4 - Affordable housing rent is being increased in 2025.
5 - COLA, meritincreases, and an increase to maintain extended operating hours at the Aquatic Centre.
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Full Time Equivalent Staffing Summary
2024 Proposed Proposed Proposed
2025 2026 2027
Gener al Manal20 2.0 2.0 2.0
Community Services 2.0 2.0 2.0 2.0
FCSS 3.1 3.1 3.1 3.1
Facilities Maintenance 3.0 3.0 4.0 4.0
ECDC 16.1 16.1 16.1 16.1
Aquatic Centre 19.2 19.2 19.2 19.2
Omniplex 16.1 16.1 17.1 17.1
61.5 61.5 63.5 63.5

Depart ment

Il nitiatives

Initiative Youth Advisory Committee
Department CommunityServices
Schedule 2025

Cost $3,000

Funding Source Tax base

Executive Summary:

The Youth Advisory Committee (YAC) operates without designated financial resourd
making it difficult to cover administrative and activitglated costs€Establishing a

committee budget would relieve pressure on existing operating budgets and ensure
activities can proceed. Currently, the lack of funding could strain the committee's eff
potentially delaying or preventing desired outcomes. Atlagaa budget is essential for t
committee to fulfill its responsibilities effectively.

Page 30 of 200



Initiative Reconciliation
Department Community Services
Schedule 2025

Cost $3,000

Funding Source Tax base

Executive Summary:

The Community Servicedepartment is working in collaboration with community partn
on initiatives related to Truth and Reconciliation as per Councils Strategic Plan and
directives.These initiatives include training, hosting specific celebrations and building
relationships with community partners and indigenous groups.
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Planning & Growth Services

Pl anning and Growth Services encompasses the

Planning and Development
Economic Development

Clean Energy Technology Centre
Education

cCCC

Mandat e

The Planning and Growth Services Department
and development through sustainabl eTlhpd anni ng
goal is to create a vibrant, resilient, and
thoughtful | and use planning, infrastructure
responding to the evolving neallehahdenaspirat

T Facilitate Economic Diversification Actively promote the diversification of the
townds economy by attracting a wide range
sectors to retail and tourism, creating a robust and resilient local economy.

1 Support Sustainable Growth  Gui de t he townds growth in
sustainable way, ensuring that development is in line with community values,
environmental sustainability, and social equity.

T Enhance Community EngagementFoster meaningful communication with
residents and stakeholders, ensuring their voices are heard in all phases of planning
and development.

1 Create a Resilient EconomyEncourage the development of a diversified,
innovative economy that provides a range of job opportunities and enhances the
overall economic health of the town.

1 Strengthen Collaboration with Stakeholders Engage with other levels of
government, private sector partners, and community organizations to leverage
resources and align efforts for maximum impact.

1 Education: Provide educational opportunities for pgstondary students.

Conclusion
The Planning and Growth Services Department

of our town. By working together with Counci
of sustainable growth and divéesifobircati onWeh
commi tted to fostering a community where i nn
collective success.
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Pl ans & Projects

1 Organize a lemonade Day event once again in collaboration with Community Futures
Capital Region (CFCR)

= =4

o0 Expanding our tuition assistance program to Brazeau County residents
0 Expanding tuition funding foacademic upgrading courses
0 Rebranding the Zero Fee Tuition program to the Tuition Assistance Bursary
expanding

Possibly
l ntroduci

= =4 =

ng

a O0Student
Complete the MDP and LUB updates.

Pl anning & Growth

t

he 6Student
Daycare

Organize another job fair in partnership with the Career Assistance Network (CAN)
Execute items listed in our education management plan, specifically:

Recreatio
Packageodo f

Servicezs0Dperational

2025 Propose( Increase/ 2026 Propose (2027 Propose(
Planning & Growth Services 2024 Budget Budget (Decrease) Budget Budget
Revenue
Government Transfers $ - $ 10,000 $ 10,000 $ 10,250 $ 10,506
Cost Share $ 68,000 $ 68,000 $ - $ 68,000 $ 68,000
User Fees and Sale of Goods $ 43,000 $ 50,000 $ 7,000 $ 51,250 $ 52,531
Rental Revenue $ 20,000 $ 34,840 $ 14,840 $ 35711 $ 36,604
Licenses & Permits $ 75,000 $ 75,000 $ - $ 76,875 $ 78,797
Transfer From Operating Reserves $ 100,000 $ 100,000 $ - $ - 3 -
Total Revenue $ 306,000 $ 337,840 $ 31,840 $ 242,086 $ 246,438
Expenses
Salaries, Wages, & Benefits $ 815,882 $ 881,033 $ 65151 1 $ 903,059 $ 925,636
Contracted and General Services $ 427,750 $ 395,034 $ (32,716) 2 % 404,910 $ 415,032
Supplies $ 34000 $ 14,011 $  (19,989) $ 14,361 $ 14,720
Repairs & Maintenance $ 48,985 $ 49,210 $ 225 $ 50,440 $ 51,701
Utilities $ 98,000 $ 101,562 $ 3,562 $ 104,101 $ 106,704
One-Time Operating Projects $ 100,000 $ 189,375 $ 89,375 3 $ 171,559 $ 175,848
Long-Term Debt Servicing $ 141,704 $ 151,320 $ 9,616 $ 151,334 $ 27,538
Total Expenses $ 1666,321 $ 1,781,545 $ 115,224 $ 1,799,764 $ 1,717,179
Net Surplus/(Deficit) $ (1,360,321) $  (1,443,705) $ (83,384) $ (1557,678)$ (1,470,741

*Amortization omitted

All significant variances are explained below:

1 - COLA and merit increases.

2 - The budget was adjusted to be more accurate.

3 - E-permit software project that will improve customer service and records manage ment.
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Fu-Ti me Equivalent Staffing Summary

2024 Proposed Proposed Proposed
2025 2026 2027
Gener al Manall0 1.0 1.0 1.0
Planning 2.0 2.0 2.0 2.0
Economic Development 1.5 1.5 15 15
Education 1.5 1.5 15 15
CETC 1.0 1.0 1.0 1.0
7.0 7.0 7.0 7.0
Department I nitiatives
Initiative Zero Fee Tuition Program
Department Planning and Development
Schedule 2025
Cost $0
Funding Source Reserve Based

Executive Summary:
The ZFT program aims to alleviate financial barriers to-gesbndary education for locg
students, providing an alternative educational opportunity for Drayton Valley residen|
Since 2019, the Town of Draytdfalley has committed up to $150,000 annually to coV|
tuition costs for local students, partnering with institutions like Northern Lakes Colleg
the University of Alberta. To date, this funding has helped 84 students pursue their
education. Without adtional funding, however, the Town risks ending its education
support programs, effectively halting its education portfolio.
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Initiative Citywide E-Permits
Department Planning

Schedule 2025

Cost $67,375

Funding Source Tax base

Executive Summary:

The PSD Citywide EPermitting module streamlines the entire permitting process, frof
pre-consultation to application, payment, and approval, ensuring consistency througl
standardized forms and processes. It supports various licensing types, includiegdyug
pets, fire pits, and special events, with no restrictions on the number or type. Citizen
apply online, make payments, renew licenses, and track the status of their service rg
through an updated Citizen Web Portal. The system is fully atiedjwith existing

databases, automates status notifications, and ensures securd&eepind with nightly

off-site backups.
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Operating Project Listing

OP
Year No. Function Subfunction Project Name Total Cost

Projects included in the Operating Budget

2025 106 Finance Corporate Services Financial System Upgrade 252,000.00
2025 87 Office of the CAO Human Resources 2% COLA Adjustment - Out of Scope 90,000.00
2025 88 Office of the CAO Human Resources Organizational Wide Training Programs 50,000.00
2025 77 Municipal Operations Asset Management E-Permits 67,375.00
2025 84 Planning & Development Education Zero-Fee Tuition (To come from reserves) 100,000.00
2025 90 Office of the CAO Communications Annual Report 16,200.00
2025 85 Community & Recreation Community Services Youth Advisory Committee 3,000.00
2025 107 Community & Recreation Community Services Reconciliation 3,000.00

581,575.00

Less reserve funding -100,000.00
Net Tax Impact  481,575.00

FTE's Included in Operating Budget

2025 77 Municipal Operations Engineering 1 FTE - Admin Assistant 79,954.00
2025 105 Corporate Services Finance 1 FTE - Finance Clerk 69,015.00
2025 101 Protective RCMP 1 FTE - RCMP Administrative Position 72,394.00
2025 79 Municipal Operations Parks 1 FTE - Parks Equipment Operator 75,036.00
2025 90 Community & Recreation Omniplex 1 FTE - Facility Labourer Level 2 32,130.00

Net Tax Impact  328,529.00

OP
Year No. Function Subfunction Project Name Total Cost

Additional Projects and Council Initiatives

2025 108 Community & Recreation Community Services STARS Funding Request 14,400.00
2025 76 Municipal Operations Parks Flowers 25,000.00
2025 78 Municipal Operations Parks Graduation Banners 3,244.00
2025 79 Planning & Development Economic Development Business Support Network 15,000.00
2025 82 Planning & Development Economic Development Workforce Attraction Campaign 7,000.00

64,644.00

Future FTE's

2026 78 Municipal Operations Public Works 1 FTE - Public Works Labourer 62,946.00
2026 91 Community & Recreation Facilities 1 FTE - Maintenance Worker 87,946.00
2026 101 Protective RCMP 1 FTE - RCMP Administrative Position 72,394.00
2026 100 Protective Fire 1 FTE - Fire Maintenance Position 82,000.00
2027 97 Office of the CAO Human Resources 1 FTE - Human Resources Clerk - HR and Safety 87,285.00

392,571.00
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TOWN OF DRAYTON VALLEY

OPERATING PROJECT CASE

YEAR OF OPERATING PLAN: ‘ 2025

OPERATING PROJECT NAME: Financial System Upgrade
OPERATING PROJECT NUMBER:
DEPARTMENT NAME: Finance

PROJECT MANAGER (TITLE): Conor Tweedle (Finance Manager)
ASSETS INVOLVED (ASSET ID):

PURPOSE: To upgrade the Townds curren
reaching its end of life.

SCOPE STATEMENT: The Townds current financial ¢
January of 2026, meaning it will no longer function. It is critical the
Town upgrades to a useable system in a timely manner to ease

the transition period and ensure we can maintain daily operations.

PROJECT JUSTIFICATION The current financial system will no longer work as of January
(CONSEQUENCES OF NOT 2026. This means the Town would not be able to do any of its
DOING THE PROEJCT AT THIS [finance functions, such as utility billing, tax billing, invoicing,
TIME): receipting payments, generating reports, or anything else of that
financial nature. The Town would not be able to function, an
upgrade is required.

TIMELINE/SCHEDULE: Start implementation in January of 2025, to be completed in the
year.

PROJECT RISKS, This will be a large undertaking for the finance department, it will

CONSTRAINTS, require input and commitment from all staff on the finance team.

ASSUMPTIONS & IMPACTS: There may be some service impacts to work out any unforeseen
circumstances surrounding implementation, along with additional

training.
STAKEHOLDER Finance team
IDENTIFICATION, Administration
ENGAGEMENT & Endeavour Solutions (implementation company)

COMMUNICATION:
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DRAYTON VALLEY ==

FINANCIAL INFORMATION: 'S COST:

YEAR 1

Total Revenue:  $

Total Expense:  $252,000
Net Budget: $(252,000)
YEAR 2

Total Revenue:
Total Expense:

Net Budget: $

YEAR 3
Total Revenue:

Total Expense:

Net Budget: $

Specify the duration of the program in years or if
ongoing:

One-year, one time implementation, followed by already
budgeted software and support costs.

B SOURCE OF FUNDING

Choose one: [X] Tax

[] Grant
[ ] Reserves
[] other:
APPROVAL
Conor Tweedle November 13, 2024
Developed By:
Manager i Applicant Date
. Elvera Thomson November 14, 2024
Reviewed By:
General Manager Date
Pat Vincent November 14, 2024
Approved By:
CAO Date
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TOWN OF DRAYTON VALLEY

OPERATING PROJECT CASE

YEAR OF OPERATING PLAN: 2025

OPERATING PROJECT NAME: Cost of Living Adjustment for Out-of-Scope Employees
OPERATING PROJECT NUMBER:

DEPARTMENT NAME: Human Resources

PROJECT MANAGER (TITLE): Alysia Tiffen (Human Resources Director)

ASSETS INVOLVED (ASSET ID):

PURPOSE: Cost of Living Adjustment (COLA) is a percentage applied to
the salary pay grid to counteract the rising cost of goods and
services to maintain compensation against inflation.

Applying COLA to the wage grid provides an opportunity to
maintain comparable wages to other municipalities and
competitors to help retain and attract employees to the Town
of Drayton Valley.

In-scope Union employees negotiate their increases through
the collective bargaining process, these negotiated increases
are not applicable to any out-of-scope employees. Any
adjustments to the out-of-scope wage grid are decided upon
through the budget process.

SCOPE STATEMENT: What is an annual cost-of-living adjustment?

Cost of Living adjustments are decided annually based on the
economy and are applied uniformly throughout a pay grid.
Increases in wages are provided so salaries remain
reasonable compared to living expenses.

Cost of Iliving adjustments a
performance and are only a response to the surrounding
environment as the cost of day-to-day living becomes more
expensive.

In addition to combating inflation, organizations provide cost
of living adjustments to remain competitive in the market
compared to other employers.

As of October 2024, data collected states that municipalities
are considering an average COLA increase of 2.4% for out-
of-scope employees.

PROJECT JUSTIFICATION In 2023, COLA was not considered for out-of-scope
(CONSEQUENCES OF NOT DOING |employees. In the same year, our comparable municipalities
THE PROEJCT AT THIS TIME): provided COLA increases ranging from 2 to 4% and the

Townds unionized employees r
hour increase per person.

In 2024, out-of-scope employees received a 2.5% COLA
increase and the members of LOCAL 2515 received 2%.
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DRAYTON VALLEY

Without doing a cost-of-living adjustment in 2025 we run the
risk of placing the Town of Drayton Valley further below
market and creating inequity between union and non-union
employees.

Inflation continues to hit every household. The impact on
empl oyees continues to put s
financial well being. COLA adjustments aids in combating the
impact of inflation to our out-of-scope workforce.

TIMELINE/SCHEDULE:

January 1, 2025.

PROJECT RISKS, CONSTRAINTS,
ASSUMPTIONS & IMPACTS:

The Town continues to experience high turnover and there is
always the risk of losing skilled professionals to neighbouring
municipalities or other organizations requiring similar skills.
With turnover, long-term financial costs increase. Some report
the average cost to replace an employee are:

T 12 to 2 times an employee

1 $1,500 for an hourly worker

T 100% to 150% of an empl o
technical positions

T Up to 213% of an empl oye

executive positions?

Over the last two years, other comparable municipalities have
provided cost of living adjustments averaging between 2-4%
to mitigate the rising impact of inflation. Not implementing a
cost-of-living adjustment moves us further away from the
target of 50t percentile compared to market, placing further
difficulty in retaining and recruiting skilled valuable people.

Another risk is the appearance of inequality throughout the
organization as the Town has negotiated with the Union wage
increases.

Employees worried about their financial wellness or feel they
have not been treated equally compared to others can
become disengaged in their work, this can present in ways of:

- Less productivity

- Missed deadlines, higher level of mistakes and decline in
service levels

- Less buy-in to organization and organizational programs
and events

- Employee burnout

- High absenteeism

- Increased gossip and rumor milling

- Increased recruitment costs

- Lack of confidence in management

1 https://www.peoplekeep.com/blog/employee-retention-the-real-cost-of-losing-an-employee
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STAKEHOLDER IDENTIFICATION,
ENGAGEMENT &
COMMUNICATION:

When approved, Payroll would be provided notice first, to
ensure Management understands timelines and application.

Once timelines and application are clearly understood,
Employees would be advised through management of
Council decision and how it would be applied through payroll.

FINANCIAL INFORMATION:

‘W COST:

YEAR 1

Total Expense:

Total Revenue:

$

$90,000 6 2% increase in wages
for out -of -scope staff

Total Expense:

Net Budget:

Net Budget: $(90,000)
YEAR 2
Total Revenue: $

$**Decision each year at budget

$

YEAR 3

Total Expense:

Net Budget:

Total Revenue:

$

$**Decision each year at budget

$

Specify the duration of the program in years or if

ongoing:

E SOURCE OF FUNDING

Choose one: [X] Tax
L[] Grant
[ | Reserves
L] other:
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DRAYTON VALLEY

HHW

APPROVAL

Developed By:

Reviewed By:

Approved By:

Alysia Tiffen

September 25, 2024

Manager i Applicant

Pat Vincent

Date

November 14, 2024

General Manager

Pat Vincent

Date

November 14, 2024

CAO

Date
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TOWN OF DRAYTON VALLEY

OPERATING PROJECT CASE

YEAR OF OPERATING PLAN: ‘ 2025

OPERATING PROJECT NAME: Organizational Wide Training Programs
OPERATING PROJECT NUMBER: ‘

DEPARTMENT NAME: Human Resources

PROJECT MANAGER (TITLE): Alysia Tiffen (Human Resources Director)
ASSETS INVOLVED (ASSET ID): ‘

PURPOSE: To provide organizational wide training opportunities for all
staff.

Create equal opportunity for all, creating uniformity and
stability across the Town employee group.

To invest into our employees creating a skilled, engaged,
satisfied work force. Therefore, retaining qualified and
productive workers at our organization.

To sustain one of the Town?os

SCOPE STATEMENT: As part of the Corporate Business Plan, we wanted to build
programs for our staff that included:

- employee recognition

- organizational culture improvements

- cross training and succession planning

- customer service

To address all of Council priorities in employee development
and engagement it is suggested that an ongoing training
program for all employees be designed and implemented.

Training programs could include but are not limited to:
- In-house customer service training
- In-house team building and development
- Effective communication
- Conflict management
- Sales training
- Diversity and inclusion training
- Workplace violence, harassment and bullying
- Performance Management
- Managerial training
- Leadership training
- Time management
- Psychological safety training
- Various wellness trainings

Training programs will be developed and ongoing year after
year.
For example:
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Each year: $50,000 for supervisory & leadership training
programs

PROJECT JUSTIFICATION
(CONSEQUENCES OF NOT DOING
THE PROEJCT AT THIS TIME):

Training employees is a valuable investment for any
organization. Surveys conducted indicate that employees who
receive poor job training leave their positions.

Training promotes job satisfaction. Nurturing employees to
develop more rounded skills sets and instilling loyalty and
commitment. Staff looking for the next challenge will be more
likely to stay if you are offering ways to expand knowledge
and grow within the organization.

Training offers flexibility and efficiency. Offering education on
role-specific skills prepares employees for greater
responsibilities, creating succession planning from within.
Promoting cross-training allows for employees to become
capable in more than one aspect of the business. Teaching
them to cross train in customer service, administration skills
or operations, allows organizations to fill in for absences.

Investing into employees through training and development
shows employees their value to an organization and the
willingness by the employer to invest in their success and
growth. Improving morale, productivity, and retention.
Employees are one of our greatest assets.

Organizational wide training creates uniformity and continuity
throughout the organization, significantly improving the
consistency and understanding of expectations on
performance, behaviour, and validation. Creating an
environment where everyone is on the same page and
contributing to a sense of belonging. Additionally, this
reinforces organizational priorities.

Recruiting top talent is a goal for any organization and
competition can be stiff. Creating a reputation for training and
development will only be an attractive attribute for our
organization.

Strong teams are very valuable to an organization. Not only
does training and development benefit an individual in
building skill sets for performance management, but
organizational training opportunities is a team building
exercise as well. It allows for employees to gather and have a
shared experience getting to know one another away from the
day to day.

All the above will reduce turnover, boost morale, build trust
and show that we value our team.

TIMELINE/SCHEDULE:

January 1, 2025.
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PROJECT RISKS, CONSTRAINTS,
ASSUMPTIONS & IMPACTS:

Lack of time could be one constraint as not all staff are
available at the same time. We have had success in offering
multiple sessions over a variety of days and evenings.

We are a very diverse work group. Skill levels and
requirements are unique across the board, making us very
interesting and diverse. However, finding engaging training
programs with a one size fits all approach is difficult. Needs
between different positions will vary. For example, skills
required differ between an Early Childhood Development
Coordinator, Lifeguard, Utilities Clerk, Equipment Operator,
Maintenance Worker, Engineer, General Manager of
Corporate Services, Administrative Assistant and Economic
Developer.

Not having a comprehensive training program can contribute
to additional high levels of turnover. Lack of training and
development reduces morale, creates high levels of burnout
and job frustration. Turnover adds to reduced service levels,
increased time constraints, increased burden on existing staff,
loss of knowledge, lack of productivity, and added recruitment
costs.

STAKEHOLDER IDENTIFICATION,
ENGAGEMENT &
COMMUNICATION:

FINANCIAL INFORMATION:

‘W COST:

YEAR 1
Total Revenue: $

$50,000 8 Leadership training

Total Expense:
programs

Net Budget: $(50,000)

YEAR 2
Total Revenue: $

$50,000 8 Ongoing team

Total Expense: development

Net Budget: $(50,000)

YEAR 3
Total Revenue: $

$50,000 6 Ongoing employee skill
development

Net Budget: $(50,000)

Total Expense:
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Specify the duration of the program in years or if
ongoing:

Ongoing, adjusting to team needs year from year.

E SOURCE OF FUNDING

Choose one: [X] Tax

[] Grant
[] Reserves
[] other:
APPROVAL
Alysia Tiffen September 25, 2024
Developed By:
Manager i Applicant Date
. Pat Vincent November 14, 2024
Reviewed By:
General Manager Date
Pat Vincent November 14, 2024
Approved By:
CAO Date
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YEAR OF OPERATING PLAN:
OPERATING PROJECT NAME:
OPERATING PROJECT NUMBER:
DEPARTMENT NAME:

PROJECT MANAGER (TITLE):

ASSETS INVOLVED (ASSET ID):

PURPOSE:

TOWN OF DRAYTON VALLEY

OPERATING PROJECT CASE

[ 2025
Citywide E-Permits

Planning & Development

Ken Froese (Asset Management Technician) / Doug
Woodliffe (Planner)

‘ Streamline planning permits.

SCOPE STATEMENT:

Use PSD Citywide E-Permitting module to achieve:

1 Well defined process for all stages of permitting from pre-
consultation, application, payment and approval.
Standardized processes, forms, rules, outputs that will
ensure consistency even with staff turnover.

Includes licensing (Business, Pets, Fire Pit, Special
Event. No restriction on number or type.)

Online application and payment and license renewal.
Centralized document storage.

Linked and searchable by property, customer, or
developer.

Includes updated Citizen Web Portal. Citizens create an
account where they can track the status of all their
Service Requests, Licenses and Permits.

Fully integrated with our current Citywide Service
Request, Workorder, Customer, and Property database.
Guided process ensures consistent outcomes with no
missed steps or unnecessary delays. At required points
in process, e-mails are automatically sent indicating
status and required action using the built-in letter building
feature. Example, when payment is required, citizen is
notified with details including a link to the online payment
option. When payment is received, staff is notified so the
process can continue to the next step.

Records are secure with off-site backups done nightly.

f
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PROJECT JUSTIFICATION
(CONSEQUENCES OF NOT
DOING THE PROEJCT AT THIS
TIME):

1 Delay modernization of the Town data management
system.

1 Continue a patchwork of record keeping with files at
different locations.

1 Prevent the integration of Town departments into one
system.

1 Endure continuous process changes with staff and
management turnover.

1 Deny the public the convenience of applying online 24
hours per day at their own time.

1 Continue paper processing that consumes staff time that
could be spent on more important work.

TIMELINE/SCHEDULE:

Once the 2025 budget is approved, Citywide will enable the
permitting module so we can familiarize staff with the product and
create sample permits and licenses. There is no cost for this. We
can start developing the system in Q4 2024 with no product
software or licensing fees required until 2025. Process will be
functioning internally by end of Q1 2025 with official public launch
including online application and payment in Q2 2025.

PROJECT RISKS,
CONSTRAINTS,
ASSUMPTIONS & IMPACTS:

Total cost in year 1 $53,900 + 25% contingency = $67,375.

This cost assumes Citywide is heavily involved in system
configuration, permit process flow setup and data entry.
Wherever possible these tasks will be performed by our staff with
an expected cost reduction.

STAKEHOLDER
IDENTIFICATION,
ENGAGEMENT &
COMMUNICATION:

The permits module is not just planning and development, it
includes all permits and license types: Business, special events,
road closures etc. Engagement will be required with

Protective Services, Corporate Services and Community Services
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FINANCIAL INFORMATION:

Onetime software cost - $14,500
Project implementation cost - $28,500
Yealy licensing and software support
$8,000

Yealy online payment Integration

$2,900

25% Contingency - $13,475

‘W COST:

YEAR 1

Total Revenue:  $

Total Expense:  $67,375
Net Budget: $(67,375)
YEAR 2

Total Revenue:
Total Expense:

Net Budget: $

YEAR 3
Total Revenue:
Total Expense:

Net Budget:

Specify the duration of the program in years or if
ongoing:
Ongoing.

B SOURCE OF FUNDING

Choose one: [X] Tax
] Grant
[ ] Reserves
[] other:

APPROVAL

Developed By:

Reviewed By:

Approved By:

Ken Froese / Doug Woodliffe August 14, 2024
Manager i Applicant Date
Shelley Terry October 28, 2024
General Manager Date
Pat Vincent November 14, 2024
CAO Date
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YEAR OF OPERATING PLAN:
OPERATING PROJECT NAME:
OPERATING PROJECT NUMBER:
DEPARTMENT NAME:
PROJECT MANAGER (TITLE):
ASSETS INVOLVED (ASSET ID):

PURPOSE:

TOWN OF DRAYTON VALLEY

OPERATING PROJECT CASE

2025

Zero Fee Tuition Program

Growth Services

Kundiso Nyambirai (Growth Services Manager)

The Zero Fee Tuition (ZFT) program aims to increase post-
secondary opportunities for both the local residents of
Drayton Valley and as-well prospective students from
surrounding municipalities looking to take in-person courses.
Through this program, the Town may fund tuition costs for
eligible post-secondary education courses within a program
offered by partner institutions for up to $5,000.

SCOPE STATEMENT:

With the ZFT program, we seek to reduce the financial barriers
that prevent students from attaining post-secondary education, all
the while, providing an alternative education opportunity to our
residents.

PROJECT JUSTIFICATION
(CONSEQUENCES OF NOT
DOING THE PROEJCT AT THIS
TIME):

Back in 2019/2020, the Town of Drayton Valley committed an
amount of up to $150,000 per year for the next three years to
cover tuition for local students. Since then, the Town has
partnered with Northern Lakes College, the University of Alberta
Faculty of Extension and the Health Care Aide Academy in
financially assisting eighty-four (84) students.

Without any other funding options, a consequence to not doing
this project could effectivel.y
portfolio.

TIMELINE/SCHEDULE:

One year.

PROJECT RISKS,
CONSTRAINTS,
ASSUMPTIONS & IMPACTS:

Constraints: We would be constrained by our budget, restricting
the number of students that can be approved through this
program. We are as-well constrained in the number of courses
that can be delivered and the types of courses, since that would
be through our educational partners.

Assumptions: that we will continue to have Drayton Valley
residents looking to take courses through our education partners,
and that we will have enough funds budgeted to continue
providing financial assistance.

STAKEHOLDER
IDENTIFICATION,
ENGAGEMENT &
COMMUNICATION:

Our primary stakeholders are both the post-secondary institutions
and prospective students looking to enroll in a course. In
broadcasting this initiative, both stakeholders will continue to be
identified through our social media campaigns and our own
recruitment efforts. The engagement with stakeholders will be
through social media messaging, emailing, telephone
conversations and walk-ins that happen to stop by the CETC
building.
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FINANCIAL INFORMATION:

‘W COST:

YEAR 1
Total Revenue: $
Total Expense:

Net Budget:

YEAR 2
Total Revenue: $
Total Expense:

Net Budget: $

YEAR 3
Total Revenue: $

Total Expense:

Net Budget:

Specify the duration of the program in years or if

ongoing:

We ask to withdraw $100,000 from the Education reserves
to run the program in 2025.

B SOURCE OF FUNDING

Choose one: [] Tax
] Grant
X Reserves
[] other: _

APPROVAL

Developed By:

Reviewed By:

Approved By:

Kundiso Nyambirai October 3, 2023
Manager i Applicant Date
Pat Vincent November 14, 2024
General Manager Date
Pat Vincent November 14, 2024
CAO Date
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YEAR OF OPERATING PLAN:
OPERATING PROJECT NAME:

OPERATING PROJECT NUMBER:

DEPARTMENT NAME:
PROJECT MANAGER (TITLE):

ASSETS INVOLVED (ASSET ID):
PURPOSE:

TOWN OF DRAYTON VALLEY

OPERATING PROJECT CASE

2025

Annual Report

Administration

Jennifer Stone (Intergovernmental Relations &
Communications)

To produce the Town of Drayt

SCOPE STATEMENT:

Annual report to residents that captures highlights from the
previous year, including the
program updates, and other achievements and accomplishments.

1

PROJECT JUSTIFICATION
(CONSEQUENCES OF NOT
DOING THE PROEJCT AT THIS
TIME):

The completion and distribution of an Annual Report enhances
transparency between the Town and its residents. The report
demonstrates accountability and use of tax dollars and serves to
showcase the many accomplishments from the previous year.

Should the project not proceed, Communications would use other
met hods of communication to hi
accomplishments throughout the year including social media,
website, and newspaper.

TIMELINE/SCHEDULE:

2024 Annual Report to be distributed late Q1 or early Q2.

PROJECT RISKS,
CONSTRAINTS,
ASSUMPTIONS & IMPACTS:

Contracted services will be brought on to complete the project.
All department heads and several managers will need to
participate in order to gather information/images to compile the
report.

STAKEHOLDER
IDENTIFICATION,
ENGAGEMENT &
COMMUNICATION:

Contracted Services
Department Heads
Various Managers
Communications Manager
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FINANCIAL INFORMATION: 'S COST:

YEAR 1
Total Revenue: $

$1,200 0 Printing (100 copies)
$15,000 8 Report Preparation

Net Budget: $(16,200)
YEAR 2

Total Expense:

Total Revenue:
Total Expense:

Net Budget:

YEAR 3
Total Revenue:

Total Expense:

Net Budget: $

Specify the duration of the program in years or if
ongoing:

B SOURCE OF FUNDING

Choose one: [X] Tax

[ ] Grant
[ ] Reserves
[] other:
APPROVAL
Jennifer Stone June 18, 2024
Developed By:
Manager i Applicant Date
. Pat Vincent November 14, 2024
Reviewed By:
General Manager Date
Pat Vincent November 14, 2024
Approved By:
CAO Date
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TOWN OF DRAYTON VALLEY

OPERATING PROJECT CASE

YEAR OF OPERATING PLAN: 2025

OPERATING PROJECT NAME: Youth Advisory Committee

OPERATING PROJECT NUMBER:

DEPARTMENT NAME: Community Services

PROJECT MANAGER (TITLE): Lola Strand (Community Services Manager)
ASSETS INVOLVED (ASSET ID):

PURPOSE: To support the ongoing work and activities of the Youth
Advisory Committee.

SCOPE STATEMENT: The Youth Advisory Committee (YAC) undertakes their work and
activities without allocated financial resources. A committee
budget will support administrative and activity related costs so
they do not have to be carried by other already allocated
operating budget(s).

PROJECT JUSTIFICATION The committee is installed as per bylaw. The activities they
(CONSEQUENCES OF NOT undertake could be under strain if there is no allocated budget
DOING THE PROEJCT AT THIS |available. The work of the committee could be delayed or not

TIME): be done as planned or desired.

TIMELINE/SCHEDULE: Starting January 1, 2025, to K
allocation.

PROJECT RISKS, Currently, the costs are covered under FCSS budget(s). This

CONSTRAINTS, cannot always be justified as preventative expenses as intended

ASSUMPTIONS & IMPACTS: for FCSS reporting.

STAKEHOLDER YAC members

IDENTIFICATION, Council

ENGAGEMENT & Administration

COMMUNICATION: Youth at large / community members
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FINANCIAL INFORMATION: 'S COST:

YEAR 1 (2025)

Total Revenue:  $

Total Expense:  $3,000
Net Budget: $(3,000)
YEAR 2

Total Revenue: $
Total Expense:  $3,000
Net Budget: $(3,000)

YEAR 3
Total Revenue: $

Total Expense:  $3,000

Net Budget: $(3,000)

Specify the duration of the program in years or if
ongoing:
Ongoing.

B SOURCE OF FUNDING

Choose one: [X] Tax

[] Grant
[ ] Reserves
[] other:
APPROVAL
Lola Strand June 20, 2024
Developed By:
Manager i Applicant Date
. Hans van Klaveren July 19, 2024
Reviewed By:
General Manager Date
Pat Vincent November 14, 2024
Approved By:
CAO Date
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TOWN OF DRAYTON VALLEY

YEAR OF OPERATING PLAN:

OPERATING PROJECT NAME:
OPERATING PROJECT NUMBER: ‘

DEPARTMENT NAME:

PROJECT MANAGER (TITLE):
ASSETS INVOLVED (ASSET ID):

PURPOSE:

OPERATING PROJECT CASE

[ 2025

‘ Reconciliation

‘ Community Services

\ Lola Strand (Community Services Manager)

To support the ongoing work related to Reconciliation.

SCOPE STATEMENT:

The Community Services department is working in collaboration
with community partners, on initiatives related to Truth and
Reconciliation as per Councils Strategic Plan and other
directives.

PROJECT JUSTIFICATION
(CONSEQUENCES OF NOT
DOING THE PROEJCT AT THIS
TIME):

The activities, such as training and specific celebrations that are
undertaken and newly initiated, could be under strain if there is
not sufficient budget available. The goals related to Reconciliation
could become under strain or not be met in a timely manner.

TIMELINE/SCHEDULE:

Starting January 1, 2025, an increase to the allocated operating
budget.

PROJECT RISKS,
CONSTRAINTS,
ASSUMPTIONS & IMPACTS:

Currently, any costs above and beyond the allocated budget need
to be covered by third parties, sponsors, or other fundraising
methods. This type of funding is not secure and therefore
planning is crucial.

STAKEHOLDER
IDENTIFICATION,
ENGAGEMENT &
COMMUNICATION:

Community partners, such as indigenous groups and
organizations

Council and Administration

Community at large
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FINANCIAL INFORMATION: 'S COST:

YEAR 1 (2025)

Total Revenue:  $

Total Expense:  $3,000
Net Budget: $(3,000)
YEAR 2

Total Revenue: $
Total Expense:  $3,000
Net Budget: $(3,000)

YEAR 3
Total Revenue: $

Total Expense:  $3,000

Net Budget: $(3,000)

Specify the duration of the program in years or if
ongoing:
Ongoing.

B SOURCE OF FUNDING

Choose one: [X] Tax

[] Grant
[ ] Reserves
[] other:
APPROVAL
Lola Strand June 21, 2024
Developed By:
Manager i Applicant Date
. Hans van Klaveren July 20, 2024
Reviewed By:
General Manager Date
Pat Vincent November 14, 2024
Approved By:
CAO Date
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TOWN OF DRAYTON VALLEY

OPERATING PROJECT CASE, FULL TIME EQUIVALENCY COSTS

YEAR ADDING FTE: ‘ 2025
POSITION NAME: Administrative Assistant i Clerk Il (Municipal Operations)

FTE FACTOR (full time, part time,
term)

OPERATING PROJECT NUMBER:
DIVISION NAME: Municipal Operations

DEPARTMENT NAME: Municipal Operations

MANAGER (TITLE): Shelley Terry (General Manager of Municipal Operations)

PURPOSE: To enhance the capabilities and output of the Municipal
Operations General Manager by providing administrative support
to a high output division.

SCOPE STATEMENT: Municipal Operations is a high output division providing the Town
of Drayton Valley excellent services in areas of roads, sidewalks,
water, wastewater, parks, and waste management services.

The division has the highest number of capital projects on an
annual basis all running through the division general manager.
Administrative support would help provide a point of contact for
the General Manager, assisting with report review, writing and
responding. The Administrative Assistant would also assist by
coordinating operations to provide updates on projects. This
position would be able to gather and prepare many types of
reports for the General Manager to provide to Council and SLT on
operations.

Ultimately the Administrative Assistant would alleviate pressures
in information gathering for report creation and customer service
for the General Manager so more time can be spent on strategic
planning and setting the Town up for success in the future.

Currently, the General Manager is heavily involved in day-to-day

operations.
POSITION JUSTIFICATION Providing additional support to the Municipal Operations Manager
(CONSEQUENCES OF NOT DOING will remove some of the administrative duties from the
THE PROEJCT AT THIS TIME): management desk and improve workflow.

The Administrative Assistant will:

1 Maintain filing systems, updating and archiving data as
appropriate

1 Book interviews and meetings, create agendas and
minutes

9 Filter and organize emails

1 Data entry

1 Keep track of daily, weekly and monthly tasks that require
clerical work i paperwork and filing

1 Answering public inquiries and directing them as needed
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The term position of Administrative Assistant that was hired has
been able to free up time and tasks for the Municipal Operations
Manager. This has been done by filtering through the hundreds of
incoming emails the MSM gets weekly. Disposing of unimportant
emails and organizing and prioritizing important ones. Answering
phone calls and responding to emails as needed. Setting up
meetings and creating meeting agendas and taking meeting
minutes. Helping to create or update documents as needed.

The Municipal Operations Manager is often in meetings with
various departments or outside resources regarding larger town
projects. This often puts lots of stress on the Municipal
Operations Manager as there is other clerical work that needs to
be done regularly and irregularly. An Administrative Assistant will
free up lots of valuable time taking over the clerical tasks that the
Municipal Operations Manager has. Freeing up this time means
more time spent on important or higher priority tasks like larger
town projects, legal disputes, and town development.

If we do not hire for this position the Municipal Operations
Manager will continue to do all of the administrative work
themselves. Extra pressure and stress on the MSM could be
detrimental to their health and productivity for the town.

TIMELINE/SCHEDULE:

January 1, 2025

RISKS, CONSTRAINTS,
ASSUMPTIONS & IMPACTS:

SAMPLE JOB DESCRIPTION:

GENERAL ACCOUNTABILITIES

The Administrative Assistant will provide administrative support to
the General Manager of Municipal Operations. This position
attends to incoming clients and communications to ensure
inquiries are addressed promptly and appropriately. The
Administrative Assistant assists in the processing of permit and
licensing applications and maintains and updates the department
files and records.

Understand and adhere to all worker responsibilities as outlined
in the current Townsd Policy g

Understand and adhere to all Town Health & Safety policies, work
procedures, rules and relevant directives

Reporting Relationships

This position reports to: General Manager of Municipal
OperationsY Chi ef Administrative Of

DUTIES & ESSENTIAL JOB FUNCTIONS

1 Full range of administrative assistant support to the
General Manager. Such as:
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QUALIFICATIONS AND EXPERIENCE

0 Responding to letters and general
correspondence of a routine nature
0 Arranging and preparing for meetings, including
agenda setting and minute taking
0 Typing and correcting draft documents
0 Screening calls and assisting callers, visitors,
and customers
0 Creation and maintenance of a variety of
municipal files, databases, and records
Assisting in preparation and maintenance of reports,
applications, grants and proposals
Working with Communications in the creation of public
notices and advertisements for the Department. For
example, keeping the public informed of snow removal
updates
Confidential administrative support for the division
Displaying a general knowledge of municipal legislation
regulations, bylaws, and the approval process; including
assistance in updating policies as required
Communicate department activities to other departments
within the organization
Processing and receiving service requests and work
orders.
Work with managers to maintain and build up to date
project status and budget reports
Backup support for Public Works Administrative Assistant
or other Municipal Operations positions when required
Other job relevant duties as assigned

f
f

f
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High School Diploma or equivalent

Certificate or Diploma in Office Administration considered
an asset

Solid interpersonal and customer service skills with a
positive and approachable attitude

Excellent telephone etiquette an written/verbal
communication skills

The ability to work under conditions where interruptions
are frequent

Must be able to demonstrate a high level of
organizational skills, confidentiality, professionalism and
ability to work within a team environment

Ability to establish priorities, work independently and
proceed with objectives under minimal supervision
Ability to read and summarize reports and legal
documents

Must have excellent writing and grammatical skills with
experience in preparation of formal business letters, legal
documents, and reports

Ability to work independently under short timelines
Minimum one (1) year of experience in a reception or
administrative role, preferably in a Municipal Government
setting
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1 Computer competency in Windows applications
(Microsoft Outlook, Teams, Word, Excel, PowerPoint,
and Publisher) with acumen to learn other programs
1 Basic Emergency Management, ICS 100, or willingness
to attain
FINANCIAL INFORMATION: POSITION COST:
Annual Salary $61,964
Annual Benefit/Insurance/ Costs
(25% of salary) $15,490
Position requirements (e.qg.
computer/laptop, programs $1,800
licenses)
Communications (e.g. cell,
landline, radio) $200
PPE, Uniform Costs $
Equipment requirements (e.g.
desk, vehicle, office supplies)
Recruitment Costs: $500
TOTAL COSTS: $79,954

Specify the duration of the program in years or if
ongoing:

Ongoing cost to be added to annual pay stack for the
Town.

E SOURCE OF FUNDING

Choose one: [X] Tax
] Grant
] Reserves
] Other:
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APPROVAL

Developed By:

Shelley Terry

October 25, 2024

Reviewed By:

Manager i Applicant

Shelley Terry

Date

October 25, 2024

Approved By:

General Manager

Pat Vincent

Date

November 14, 2024

CAO

Date
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YEAR ADDING FTE:

POSITION NAME:
FTE FACTOR (full time, part time,

term)

OPERATING PROJECT NUMBER:
DIVISION NAME:

DEPARTMENT NAME:

MANAGER (TITLE):

PURPOSE:

TOWN OF DRAYTON VALLEY

OPERATING PROJECT CASE, FTE COSTS

Conor Tweedle (Finance Manager)

To fill t he
Finance Department.

expanding needs an

SCOPE STATEMENT:

Our organization is constantly growing, developing, and taking on
new projects, many of which require input and consideration from
the finance team. The finance
stagnant with the additions of said projects and tasks, pushing

individual sé capacity beyond g

POSITION JUSTIFICATION
(CONSEQUENCES OF NOT DOING
THE PROEJCT AT THIS TIME):

Every staff member on the finance team is working at or above
capacity. Staff are currently having to work overtime if they want
to take any personal days or vacation days off, including sick
days. This results in a decrease in morale and productivity in
general.

TIMELINE/SCHEDULE:

Start recruitment in January 2025.

RISKS, CONSTRAINTS,
ASSUMPTIONS & IMPACTS:

Current requirements and expectations of the finance department
are exceeding staffds capacity
would lead to a decrease in productivity, service levels and
potentially retention.

Assuming this request is denied, it could result in current staff
leaving the organization as we cannot expect them to work above
capacity for extended lengths of time. This could also result in
legislated requirements not being met.

SAMPLE JOB DESCRIPTION:

GENERAL ACCOUNTABILITIES

The Clerk Il responsible for the accurate and timely production
of account receivable invoicing and monthly utility billings and
the recording of corresponding bill payments. This position is
responsible for the overall integrity of A/R and Utility systems
including excellent interpersonal skills as it relates to customer
service inquires. The position also involves providing
reception, clerical and information services to the public when
required.

Understand and adhere to all worker responsibilities as
outlined in the current Towns¢

Understand and adhere to all Town Health & Safety policies,
work procedures, rules, and relevant directives.
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REPORTING RELATIONSHIPS

This position reports t
Manager of Finance Y Ch

DUTIES & ESSENTIAL JOB FUNCTIONS

Accounts Receivables Responsibilities:

0 Fi >
i ef Adn

1 Prepares, posts, verifies, and records customer
payments and transactions related to accounts
receivable.

1 Creates invoices according to company practices;
submits invoices to customers.

1 Maintains and updates customer files, including
name, address, mergers, or mailing attentions.

91 Drafts correspondence for standard past-due
accounts and collections, identifies delinquent
accounts.

1 Creates reports regarding current status of customer
accounts as requested.

1 Research customer discrepancies and past-due
amounts

1 Collaborates with Finance Manager to reconcile
accounts receivable on a periodic basis.

Generates monthly billing statements

1 Addressing any customer billing questions in a
professional manner.

Clerical Responsibilities:

1 Review Consumption Edit Listing Reports and Utility
History Reports for each billing cycle. Use this
information to assess the integrity of the billing
batches.

1 Perform all aspects of the utility system, as follows:
setting up new customer accounts, account billings,
receipting of utility payments, customer inquires,
disconnection notices, connection applications,
customer deposit refunds, application of penalties,
etc.

1 Reconcile problem customer utility accounts and
perform adjustments as necessary.

1 Coordination and cooperation with Meter Reader
relating to the provision of customer services and to
provide support and direction to the Meter Reader as
required.

9 Liaise with the billing and meter reading service
provider as to scheduling reading dates or meter
reading errors/omissions.
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Responsible for investigating issues with reading
equipment.

Produce, review, action, and provide supervisor with
monthly utility accounts receivable data.

Responsible for coordinating daily readings and meter
maintenance with water plant personnel.

Provide an efficient and effective set of records for the
activities carried out in the utility section.

Produce all necessary general ledger reports and
maintain the safe keeping of these records.

Provide timely, accurate monthly utility reconciliation
of the utility accounts.

Act as first contact for inquiries from public- receiving
and passing on complaints to proper department
heads for follow up.

General Responsibilities:

il

f

Provide training to members of the Finance team to
ensure accurate coverage while position is vacant

Provide excellent customer service to vendors,
customers, internal Town staff and members of the
public.

Ensure accurate filing systems are maintained

The Clerk Il will be able to fulfill all the duties of the
Clerk | position when required

Other job relevant duties as assigned.

QUALIFICATIONS AND EXPERIENCE

f

1

Minimum five (5) years of experience Accounting or
Finance, preferably in a Municipal setting
Post-secondary diploma or certificate in Accounting or
Finance from a recognized institute

Solid interpersonal and customer service skills with a
positive and approachable attitude

Excellent telephone etiquette and written & verbal
communication skills

Highly organized with a strong ability to meet tight
deadlines and multi-task

Clear Criminal Record Check

Computer competency in Windows applications 1
Microsoft Word, Excel, database applications, and
network systems.

Experience with Serenic is considered an asset.

SPECIAL REQUIREMENTS & OTHER CONSIDERATIONS
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1 Willingness to attend training sessions as required by
the employer

1 Willingness to work weekends and unscheduled hours
during major emergencies and/or when strict deadlines
are being faced.

SALARY/BENEFITS

The person hired in this position will begin at the start rate and
after the completion of the probationary period as per Section
9.04 of the Collective Agreement will move to Wage Level 1.

Further advancement to Wage Level Il, Ill, and 1V, in their
position, will be as per the Collective Agreement, Article 26,
Schedul e AAO.

FINANCIAL INFORMATION:

POSITION COST:
Annual Salary $ 52,500

Annual Benefit/Insurance/ Costs

(25% of salary) $13,125
Position requirements (e.g.
computer/laptop, programs $ 2000
licenses)

Communications (e.g. cell, $ 40

landline, radio)

Equipment requirements (e.g.
desk, vehicle, office supplies, $ 1000

training)
Recruitment Costs: $ 350
TOTAL COSTS: $ 69,015

Specify the duration of the program in years or if
ongoing:
Ongoing.

E SOURCE OF FUNDING

Choose one: [X] Tax
] Grant
] Reserves
] Other:
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APPROVAL

Conor Tweedle October 28, 2024
Developed By:
Manager i Applicant Date
. Elvera Thomson November 6, 2024
Reviewed By:
General Manager Date
Pat Vincent November 14, 2024
Approved By:
CAO Date
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YEAR ADDING FTE:

POSITION NAME:

FTE FACTOR (full time, part time,
term)

OPERATING PROJECT NUMBER:

DIVISION NAME:
DEPARTMENT NAME:
MANAGER (TITLE):

PURPOSE:

TOWN OF DRAYTON VALLEY

OPERATING PROJECT CASE, FTE COSTS

2.0 FTE6s (Full Ti me, Per manen

Tom Thomson (Fire Chief) / Ryan Hoetmer (Acting Staff
Sergeant)

To provide additional capacity for the Protective Services
department.

SCOPE STATEMENT:

As was presented in budget deliberations for the 2024 budget
year, the RCMP is once again requesting the addition of 2
administrative assistants to support the organizational changes
that were implemented in 2024.

POSITION JUSTIFICATION
(CONSEQUENCES OF NOT DOING
THE PROEJCT AT THIS TIME):

In efforts to improve policing within the community to allow
officers the ability to spend more time patrolling within the
community and successfully apprehending and convicting
individuals, the RCMP are requesting the addition of two
administrative support staff to meet the requirements of the new
procedures being implemented and reduce the amount of
administrative work for each officer.

TIMELINE/SCHEDULE:

Begin in the 2025 budget cycle.

RISKS, CONSTRAINTS,
ASSUMPTIONS & IMPACTS:

Hiring new administrative staff will take time as there is usually a
delay in applicants acquiring the proper security clearances and
other requirements for the position.

There is also the issue of space at the current detachment.
Should portable offices be placed on site, it will reduce this
concern.

SAMPLE JOB DESCRIPTION:

GENERAL ACCOUNTABILITIES

The RCMP Administrative Support & Dispatcher provides
assistance to the incoming public and RCMP members. This
position is responsible for dispatch services, court duties,
transcription, reporting, and general administrative functions. This
role is key to the effective functioning of the RCMP detachment
and ensuring that the needs of the community are met effectively.
Understand and adhere to all worker responsibilities as outlined
in the current Townsd Policy g
Understand and adhere to all Town Health & Safety policies, work
procedures, rules, and relevant directives.
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REPORTING RELATIONSHIPS

This position reports to: Fire
Administrative OfficerY Chief

DUTIES & ESSENTIAL JOB FUNCTIONS

1 Meeting the general public at the counter, determining
whether or not the complaint requires actual police
attention of if the case is of a civil nature, advising
accordingly or directing the person(s) to a member
should they require police attention.

1 Analyzing the nature of inquiry, replying from personal
knowledge and experience or from material reference
or having the caller referred to a member in the office
for attention.

1 Passing out and explaining information or providing
proper referrals on numerous items such as boating
regulations, hunting regulations, firearms registration,
applicants, police clearance procedures, road
conditions, weather conditions, directions, etc.

1 Answering inquiries and complaints of legal counsel,
insurance adjusters, probation officers and city
municipal regional administrators from personal
knowledge, reference materials or direction to
appropriate source.

1 Receiving and recording in proper format, detailed
complaints on all Federal and/or Provincial and
Municipal Statutes and supplying routine information to
the public as well as answering enquiries concerning
these status: Requires rudimentary knowledge of such
matters involving Criminal Code, Drugs, Customs &
Excise, Immigration, Parole, Liquor, Snowmobile and
Traffic Acts, etc.

1 Helping customers requiring fingerprinting for visa
applications as well as obtaining and processing
Criminal Record Background checks.

1 Contacting government agencies, private business,
private individuals concerning investigation and
housekeeping matters.

1 Receiving and recording, in proper format, information
concerning motor vehicle accidents.
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Receiving and recording probationers and parolees
check-ins. This recording determines if charges are laid,
therefore total accuracy is essential.

Resorting to basic psychology when dealing with
emotionally disturbed or upset persons or under the
influence of alcohol and drugs when coming into the
office for assistance.

Responding to the needs of the different
cultural/ethnic/native gr
area of jurisdiction.

For Statistical purposes (Stats Canada) by searching,
recording, compiling, and calculating data.

Annual PIRS/PROS audit i On a quarterly basis, in
order to complete an annual PIRS/PROS audit, validate
all computer data & entry in hard copy files to ensure all
entries are correct & amend same accordingly.
Checking approximately 100 files, utilizing 15-30
minutes per file, depending on the magnitude of the file.

Classifying incoming correspondence and assigning to
appropriate file system.

Creating files on a continual basis, i.e. classifying,
numbering, captioning, scoring for stats.

Diary dating pertinent information on new files or status
of received correspondence.

Scheduling operational files for review and disposal.

Scheduling case files for review and segregation if not
under active consideration.

Scheduling destruction of dormant case files.

Relaying information from calls received on to member
on patrol.

Searching records and formulating replies in response
to inquiries from patrol cars and/or agencies.

Assisting members on patrol by dispatching tow trucks
or ambulances and conducting telephone or C.P.I.C.
queries concerning such matters as the registered
owner of a vehicle or outstanding warrants for arrest.

Transcribing, compiling, computing, and typing from
Dictaphone tapes, rough drafts, and notes. i.e. court
prosecutor sheets, information, exhibit report forms,
parole report forms, court briefs, court circumstance
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sheet s, coroner 6s report s

warrants, conviction orders, statement, etc.

Providing data entry for PIRS/PROS (Police Reporting
and Occurrence System) and as Information Managers
provide maintenance and integrity of said data.

Setting up and maintaining various forms required by
the detachment, through numerous RCMP FORMS
utilizing internet and databases and those developed in-
house.

Drafts routine replies to Crown Attorneys, other Police
Departments, the public, various government agencies,
etc., in preparation for the signature of member. Also
obtains necessary information from courts and drafts
case conclusion reports.

Responsible for Accounts/Receivable and
Accounts/Payable. Responsible for VISA statement(s)
reconciliation as well as balancing contingency monies
(petty cash). Maintaining TEAM con line budget query
system.

Handling large sums of monies when fines are paid at
the office, as well as the responsibility for balancing and
submitting monies.

Responsible for the maintenance and upkeep of
Administrative/Operation Manuals.

Maintaining and ordering of stationery supplies within
budgetary constraints.

Sorting, distributing, and actioning. i.e. reports,
warrants, memos, summons, accounts. Etc.

Responsible for all found property; endeavoring to
locate owner for return or disposal of property after
specified period of time held at detachment.

Arranging for N.C.O. i/c and members to attend or
receive appointment.

Arranging for transportation and accommodations.

Familiarizing and apprizing new members of office
routines

Arrange for service and repair of office equipment.

Up keeping manuals, bulletins, and circulars up to date.
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Maintaining records of escort services (prisoners) to
and from detachment. Processing of fingerprint forms,
labeling and submission of photographs.

Preparing documents for court, many of which require
knowledge of acts and laws and extraction of pertinent
information such as relative information from case files.

Court Liaison pull all files required for court, prepare
court sheets, ensure file is in order for prosecutor.
Attend court, complete court sheets with outcome re-
diary date court dates or assign back to member for
further action. Use of J.0.1.N. to access provincial court
system.

Keeping records of warrants issued and executed,
dispositions and fines paid.

Preparing News Release/court news as required for the
media.

Compiling and checking by perusing files all information
to be added, modified, or deleted in all five subject areas
(vehicle, persons, records, property and marine).

Responsible for all entries in assisting other
governmental agencies, i.e. Probation, Fish, and
Wildlife, Family Maintenance.

Querying system and relaying information to members.

Performing mailbox requests, switcher, messages, and
off-line requests.

Performing all related filing.

Responding to telephoned and radioed and mailed
request for information stored within the C.P.I.C.
system.

Validating and purging all C.P.I.C. files monthly.

Being available for emergency telephone calls at all
times during tour of duty. Detachment clerks are often a
vital link of communication between RCMP members
and the general pubic during emergency situations. This
role is critical to the safety of those concerned.

Receiving emergency calls and relaying same to
detachments concerned via radio, telephone or RCMP
computerized systems, and accurately recording same
for reference purposes.
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Accurately extracting information from the caller and
being able to calm the caller and instill or restore his/her

confidence.

Relaying emergency calls with utmost speed to provide

the best police service.

Other duties as assigned

QUALIFICATIONS AND EXPERIENCE

il

SPECIAL REQUIREMENTS

High School Diploma.

Business Administration Degree or Diploma considered

an asset.

Computer competency in Windows applications 1
Microsoft Suite programs and database applications.
Strong working knowledge of office equipment.

Self-starter and intuitive worker.

Five to Seven (5-7) years experience in an administrative

role is required.

Transcription experience is considered an asset.

1 Full RCMP background security check required prior to

commencing employment.

FINANCIAL INFORMATION:

POSITION COST:

Annual Salary

Annual Benefit/Insurance/ Costs

Position requirements (e.g.
computer/laptop, programs
licenses)

Communications (e.g. cell,
landline, radio)

PPE, Uniform Costs

Equipment requirements (e.g.

desk, vehicle, office supplies,
training)

Recruitment Costs:
TOTAL COSTS:
Or $72,394 per position.

$115,830
$28,958

$
$144,788
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Specify the duration of program in years or if ongoing:
Ongoing as these are to be permanent positions.
E SOURCE OF FUNDING
Choose one: [X] Tax
[] Grant
] Reserves
[] Other:
APPROVAL
Ryan Hoetmer June 20, 2024
Developed By:
Manager 7 Applicant Date
. Tom Thomson June 27, 2024
Reviewed By:
General Manager Date
Pat Vincent November 14, 2024
Approved By:
CAO Date

In 2024 the RCMP have moved to a fiwatch systemd form
been split into three watches, which includes four constables and one corporal per watch. This

process enables the same constables and corporal to work together on a regular basis. This

consistency with better supervision of officers is providing a more efficient and consistent method of

policing. With the addition of more administrative staff, the watches will be able to have assigned

administrative staff to each watch will allow constables the ability to spend more time on the road and

less time in the office doing paperwork.

In 2024, the Province of Alberta continues to proceed with changes in the criminal justice system. To

improve court efficiency and ensure that the most serious cases proceed with little delay, the court

system is moving to a APr er®hwanr P oSyesctud nndrséneam eOrf & b yc et hwe
any criminal charges on an individual prior to any charges being laid. By moving to this system, it will

reduce the number of cases going before the courts and will improve the likelihood of conviction.

Although this will reduce court delays and improve conviction rates, it requires more administrative
work at the onset in the construction and filing of the disclosure materials needed to lay charges. This
will tie up our local officers with administrative work that can be done by administrative staff.
Consequently, with the additional support staff being requested members can be released to be back
on the streets rather than being tied up in the office filing reports.
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TOWN OF DRAYTON VALLEY

YEAR OF OPERATING PLAN:

OPERATING PROJECT NAME:
OPERATING PROJECT NUMBER:

DEPARTMENT NAME:

PROJECT MANAGER (TITLE):

ASSETS INVOLVED (ASSET ID):
PURPOSE:

OPERATING PROJECT CASE

2025

STARS Operating support

Community Services

Hans van Klaveren (GM of Community Services)

To support the STARS with their annual operating expenses.

SCOPE STATEMENT:

Supporting the STARS with $ 14,400.00 ($2/capita) per year to
help towards their operating expenses to provide life-saving
support to the residents in our area.

The per capita annual contribution will be part of the operating
budget for delivering services to the public-at-large, including
members of the municipality.

PROJECT JUSTIFICATION
(CONSEQUENCES OF NOT
DOING THE PROJECT AT THIS
TIME):

STARS has flown 190 residents since 2010.

Supporting STARS Alberta is to provide essential, life-saving
services, especially for rural and remote communities, improving
the efficiency of healthcare systems, and enhancing public safety.
This support aligns with the n
resilience, and safety, and ultimately ensures that residents have
access to the highest standards of emergency medical care.

STARS relies on partnerships between the government, local
communities, and the private sector to provide its services.
Municipal support is essential for maintaining this vital service,
and by contributing, municipalities help ensure the continued
success of these partnerships, which are often essential for
funding and sustaining services like STARS.

TIMELINE/SCHEDULE:

Q1 of 2025 and ongoing

PROJECT RISKS,
CONSTRAINTS,
ASSUMPTIONS & IMPACTS:

If STARS were not able to raise the funds they needed, it could
impact their ability to provide life-saving services.

STAKEHOLDER
IDENTIFICATION,
ENGAGEMENT &
COMMUNICATION:

STARS
Public-at-large
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FINANCIAL INFORMATION:

W COST:
YEAR 1 (2025)
Total Revenue:  $0
Total Expense:  $ 14,400.00
Net Budget: $
YEAR 2
Total Revenue:  $0
Total Expense:  $ 14,400.00
Net Budget: $
YEAR 3
Total Revenue:  $0
Total Expense:  $ 14,400.00
Net Budget: $

Specify the duration of program in years or if ongoing:

Ongoing

E SOURCE OF FUNDING

Choose one:

X Tax

[] Grant
[ ] Reserves
[ ] other:

APPROVAL

Developed By:

Hans van Klaveren

November 21, 2024

Reviewed By:

Manager i Applicant

Hans van Klaveren

Date

November 21, 2024

Approved By:

General Manager

Pat Vincent

Date

November 21, 2024

CAO

Date
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TOWN OF DRAYTON VALLEY

OPERATING PROJECT CASE

YEAR OF OPERATING PLAN: ‘ 2025

OPERATING PROJECT NAME: Flower Contract
OPERATING PROJECT NUMBER:
DEPARTMENT NAME: ‘ Public Works & Parks

PROJECT MANAGER (TITLE): Shelley Terry (GM Municipal Operations) & Colin Loose
(Public Works Manager)

ASSETS INVOLVED (ASSET ID):
PURPOSE: ‘ Beautification.
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SCOPE STATEMENT:

Town wide flower beautification to bring bright colors and beautiful
full flower arrangements within our community, making our
community bright and welcoming.

Within this flower contract there will be interactive flower beds, such
as: Selfie spots and areas to take photographs within the beds. As
well as potential themed beds such as: Barbie, Baby Yoda or other
theme ideas.

Working closely with a horticulturalist will help train staff on how to
maintain and plant different plant species for the right areas to
grow. Below are pictures of what our flower beds looked like when
we contracted this service out.
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PROJECT JUSTIFICATION
(CONSEQUENCES OF NOT
DOING THE PROEJCT AT
THIS TIME):

Reason for bringing this operating project to council is due to the
push for more vibrant flowers and the alignment of Councils
strategic plan for beautification. We as Administration believe that
this is the best course of action to beautify the town and meet
Councils vision within the strategic plan.

Without bringing in a professional Horticulturist with the capacity of
this large of a project we can expect the Parks staff to continue with
the capacity that it has been able to maintain for the last couple
years.

Below is a picture of the derricks from 2022.

e IR

z, A 1' 8?%\'* H

TIMELINE/SCHEDULE:

Growing of the flowers will begin in January, soil prep and bed
maintenance will commence in April and planting will begin middle
of May

PROJECT RISKS,
CONSTRAINTS,
ASSUMPTIONS & IMPACTS:

Risk of plant growth due to climate and unforeseen incidents.
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STAKEHOLDER Administration can seek donations or sponsorships by contacting
IDENTIFICATION, key stakeholders within the community.
ENGAGEMENT &

COMMUNICATION:

FINANCIAL INFORMATION:

Cost Breakdown:

Amended to $25,000 total cost.

‘W COST:

YEAR 1

Total Revenue: $

Total Expense:  $140,000 $25,000
Net Budget: $(25,000)
YEAR 2

Total Revenue:
Total Expense:

Net Budget:

YEAR 3
Total Revenue:
Total Expense:

Net Budget: $

Specify the duration of program in years or if ongoing:
Ongoing.

E SOURCE OF FUNDING

Choose one: [X| Tax
] Grant
[ ] Reserves
L] other:
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APPROVAL

Developed By:

Reviewed By:

Approved By:

Shelley Terry

October 3, 2024

Manager i Applicant

Shelley Terry

Date

October 3, 2024

General Manager

Pat Vincent

Date

November 14, 2024

CAO

Date
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TOWN OF DRAYTON VALLEY

YEAR OF OPERATING PLAN:

OPERATING PROJECT NAME:
OPERATING PROJECT NUMBER:

DEPARTMENT NAME:

PROJECT MANAGER (TITLE):
ASSETS INVOLVED (ASSET ID):

PURPOSE:

OPERATING PROJECT CASE

2025

Graduation Banners

Public Works
Colin Loose (Public Works Manager)

To celebrate the graduating class by hanging banners.

SCOPE STATEMENT:

In 2024, Administration was directed by Council to bring a
budgetary quote to hang banners in celebration of the graduating
classes. Administration is proposing two different options:

Option 1- (Administrations recommendation)
To get 4 b

ig
that read AC
following expenses:

ger banners 900x11
ongratul ations Gr g

Banner cost: 500x4= $2,000.00
Design for banner = $95.00
Installation of Banners= $500.00
Contingency 25%= $648.75

Total cost is $3,243.75 (This option was approved by Counci)

Option2-Get individual banners fo
printed with the graduateds pi
This would have the following expenses:

Banner cost - 210x $65.00= $13,650.00

Banner Brackets (year 1 only)- 105 x $80.00= $8,400.00
Design cost- $190.00

Installation Cost- $18,000.00

Contingency 25%- $10,060.00

Total cost is $50,300.00

PROJECT JUSTIFICATION
(CONSEQUENCES OF NOT
DOING THE PROEJCT AT THIS
TIME):

Council directed Administration to gather a quote for this project.

Administration believes the best course of action would be to
purchase 4 big banners that can be used year after year.

TIMELINE/SCHEDULE:

May 2025.
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PROJECT RISKS,
CONSTRAINTS,

ASSUMPTIONS & IMPACTS:

Possible FOIP constraints, we would need photo consent to
incorporate individual banners. Costs year after year is the major

risk of individual banners.

STAKEHOLDER
IDENTIFICATION,
ENGAGEMENT &
COMMUNICATION:

Communication through social media outlets would be

incorporated to celebrate the graduates.

FINANCIAL INFORMATION:

Option 1 selected.

‘W COST:

YEAR 1

Total Revenue:  $

Total Expense:  $3,244
Net Budget: $(3,244)

YEAR 2
Total Revenue:
Total Expense:

Net Budget:

YEAR 3
Total Revenue:

Total Expense:

Net Budget:

Specify the duration of the program in years or if

ongoing:
Ongoing.

B SOURCE OF FUNDING

Choose one: X Tax
|:| Grant
[ ] Reserves
[] other:
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APPROVAL

Developed By:

Reviewed By:

Approved By:

Colin Loose

November 8, 2024

Manager i Applicant

Shelley Terry

Date

November 8, 2024

General Manager

Pat Vincent

Date

November 14, 2024

CAO

Date
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TOWN OF DRAYTON VALLEY

YEAR OF OPERATING PLAN:

OPERATING PROJECT NAME:
OPERATING PROJECT NUMBER:

DEPARTMENT NAME:

PROJECT MANAGER (TITLE):
ASSETS INVOLVED (ASSET ID):
PURPOSE:

OPERATING PROJECT CASE

2025 - 2026

Business Support Network

Growth Services

Kundiso Nyambirai (Growth Services Manager)

The Business Support Network (BSN) is intended to be an
association of businesses working to identify and address
common business and human resource issues.

SCOPE STATEMENT:

The scope to the BSN includes but is not limited to: Identifying
common workforce challenges, industry needs and current labour
market trends; addressing identified trends and challenges, as a
group, by exchanging ideas and building partnerships, as an
open, respectful, and positive business network; and to create a
safe environment to collaborate ways to address common
workplace challenges through building partnerships.

The following are topics that other BSNs in Alberta have tackled

over the past years:

Business planning and development

Customer service and marketing best practices

Social media for your business

Off campus education, dual credit opportunities, and

center for technology vision

1 Partnered with the chamber on the Christmas networking
social and business comedian

1 Student temporary employment program, Canada Albert

job grant, Canada Summer Jobs grants

Indigenous partnerships

Technology development, entrepreneur supports, access

to Asia/Pacific markets and investment

Attracting and retaining skilled workers

Managing multi-generations in the workplace

Work life balance and managing mental health in the

workplace

E I E

= =

E ]

For this proposed BSN, the Town would partner with the following
organizations: Drayton Valley & District Chamber of Commerce;
Brazeau County, the University of Alberta, and the Drayton Valley
Community Foundation.
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PROJECT JUSTIFICATION
(CONSEQUENCES OF NOT
DOING THE PROEJCT AT THIS
TIME):

The justification for a BSN is to build and establish stronger
partnerships within our business community and to address
common current local and regional economic development
challenges.

Partnership development is one of the key tenants to building and
enhancing a strong business community that the region can
support and enrich. Furthermore, at this moment, Brazeau
County is prepared to match the Town and as-well contribute
$15,000, with the University of Alberta willing to contribute
$23,000 toward the hiring of an administrative staff, the Chamber
of Commerce providing a direct link to their members and the
Community Foundation assisting this effort through their networks
and connections.

TIMELINE/SCHEDULE:

Two-year pilot program.

PROJECT RISKS,
CONSTRAINTS,
ASSUMPTIONS & IMPACTS:

The deployment of the BSN is contingent on grant funding
through the Government of Alberta Workforce Partnership Grant
program, that requires matching funds from the applicant. Without
the grant allotment, the Town would likely have to abandon the
project.

STAKEHOLDER
IDENTIFICATION,
ENGAGEMENT &
COMMUNICATION:

N/A
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FINANCIAL INFORMATION:

W COST:
YEAR 1
Total Revenue:  $
Total Expense:  $15,000
Net Budget: $(15,000)
YEAR 2
Total Revenue: $
Total Expense:  $15,000
Net Budget: $(15,000)
YEAR 3
Total Revenue:
Total Expense:
Net Budget: $

ongoing:

E SOURCE OF FUNDING

Choose one: [X] Tax
L] Grant
[ ] Reserves
[] Other:

Specify the duration of the program in years or if

This program is slated to be a two-year pilot program.

APPROVAL

Developed By:

Kundiso Nyambirai

October 3, 2024

Reviewed By:

Manager i Applicant

Pat Vincent

Date

November 14, 2024

Approved By:

General Manager

Pat Vincent

Date

November 14, 2024

CAO

Date
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TOWN OF DRAYTON VALLEY
OPERATING PROJECT CASE
YEAR OF OPERATING PLAN: 2025, 2026, 2027
OPERATING PROJECT NAME: Workforce Attraction Campaign
OPERATING PROJECT NUMBER:
DEPARTMENT NAME: Growth Services
PROJECT MANAGER (TITLE): Kundiso Nyambirai (Growth Services Manager)
ASSETS INVOLVED (ASSET ID):

PURPOSE: The purpose to this initiative is to highlight the quality-of-life
opportunities that are available to all residents and
newcomers to the community.

SCOPE STATEMENT: The scope of the initiative will be inclusive, but not limited to
showcasing, investment and entrepreneurship opportunities,
healthcare and wellness assets, and educational and
professional development pursuits that are provided within the
Town.

PROJECT JUSTIFICATION The initiative with YOLO Nomads contrasts the increasing urban
(CONSEQUENCES OF NOT challenges of high living costs, crime, and overcrowding by
DOING THE PROEJCT AT THIS |presenting an alternative that promises a lower living cost and a
TIME): tight-knit community experience.

Drayton Valley offers a welcoming environment for businesses,
ample opportunities for career development, and a lifestyle that
reconnects individuals with nature

With the funding withdrawn fr¢
Campaigndé, the Growth Services
as an alternative and as-well a pathway toward having tourism as
part of the Townés Economic De

TIMELINE/SCHEDULE: Ongoing.
PROJECT RISKS, Constraints: We would be constrained by our budget, restricting
CONSTRAINTS, the number of tools and amount of customization that can be

ASSUMPTIONS & IMPACTS: deployed.

Assumptions: that the Town can venture into a new service
deliverable within our Economic Development portfolio.

STAKEHOLDER N/A
IDENTIFICATION,
ENGAGEMENT &
COMMUNICATION:
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FINANCIAL INFORMATION: S COST:

YEAR 1

Total Revenue:  $

Total Expense:  $7,000
Net Budget: $(7,000)
YEAR 2

Total Revenue: $
Total Expense:  $4,000
Net Budget: $(4,000)

YEAR 3
Total Revenue: $

Total Expense:  $4,000

Net Budget: $(4,000)

Specify the duration of the program in years or if
ongoing:

This program will be slated as an ongoing initiative for the
foreseeable future.

E SOURCE OF FUNDING

Choose one: [X] Tax

[] Grant
[] Reserves
[] Other: _
APPROVAL
Kundiso Nyambirai October 3, 2024
Developed By:
Manager i Applicant Date
. Pat Vincent November 14, 2024
Reviewed By:
General Manager Date
Pat Vincent November 14, 2024
Approved By:
CAO Date
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YEAR ADDING FTE:

POSITION NAME:
FTE FACTOR (full time, part time,

term)

OPERATING PROJECT NUMBER:
DIVISION NAME:

DEPARTMENT NAME:
MANAGER (TITLE):

PURPOSE:

TOWN OF DRAYTON VALLEY

OPERATING PROJECT CASE, FTE COSTS

CoIin Loose (Public Works Manager)

Recruit Labourer Il for Public Works.

SCOPE STATEMENT:

Permanent Labourer Il position i adding 1.0 FTE to Public
Works.

POSITION JUSTIFICATION
(CONSEQUENCES OF NOT DOING
THE PROEJCT AT THIS TIME):

Public Works does not currently employ a labourer position.
These tasks have been completed by Public Works operators or,
more commonly, by the Parks labourer. Unfortunately, this has
left Parks with a gap to complete their labour work, which
frequently draws on Parks or Public Works operators. Utilizing
Public Works operators frequently for labour work is not cost
effective and can be demotivating for staff when repetitively
asked of them. Tasks that are
delivery that would be performed by the labourer would include:

- Signs

- Potholes

- Sidewalks

- Crack sealing

- Landscaping

- Drainage/stormwater

- Flagging/traffic control

TIMELINE/SCHEDULE:

Recruitment in 2025.

RISKS, CONSTRAINTS,
ASSUMPTIONS & IMPACTS:

Frequent strain on other positions between Public Works and
Parks to complete labour duties, gaps in available operators at
times.

SAMPLE JOB DESCRIPTION:

GENERAL ACCOUNTABILITIES

The incumbent is required to perform a wide variety of routine
manual tasks which can be quickly learned with minimal prior
training or experience. Working under supervision, according to
detailed instructions which can be carried out with minimal
independent judgement. The incumbent shall work on
construction and maintenance of roads, sidewalks, parks,
buildings, cemeteries, snow removal, grass cutting, street
cleaning, digging and planting, repairing barricades, signs,
painting and assisting in the repairs and maintenance of water
and sewer repairs and flushing.
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REPORTING RELATIONSHIPS

s to: Leadg

This position t
Y Manager

r
and I nfrastruct
Administrative Officer

epor
ur e

DUTIES & ESSENTIAL JOB FUNCTIONS

Responsible for running light and medium portable equipment
such as: trucks, riding tractors and mowers, compactors, weed
sprayers, jackhammers, cutters, small sweeper chainsaws, and
snhowblowers

Other equipment that may be operated includes line painter
machine and concrete grinder where training and/or certification
have been obtained

Performance of a wide variety of routine manual tasks relating to
the Municipal repair and maintenance operations such as: roads,
sidewalks, boulevards, street signs, traffic signs, cemeteries,
snow removal, sweeping, water and sewer mains, storm sewers,
catch basins, garbage collection & disposal, etc.

Traffic flagging duties when necessary

Performance of other manual labour and Municipal operation
related duties as assigned

QUALIFICATIONS AND EXPERIENCE

Valid Al berta Class 5 Driver sag
Communication skills with the ability to read and write

First Aid & CPR certification

Light and medium portable equipment experience considered an
asset

Experience in Municipal Operations considered an asset

FINANCIAL INFORMATION:

$24.21/hr

POSITION COST:

Annual Salary $50,357
Annual Benefit/Insurance/ Costs

(25% of salary) $12,589
Position requirements (e.qg.
computer/laptop, programs $
licenses)

Communications (e.g. cell, $
landline, radio)

PPE, Uniform Costs $
Equipment requirements (e.g.

desk, vehicle, office supplies, $
training)

Recruitment Costs: $
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TOTAL COSTS: $62,946

Specify the duration of program in years or if ongoing:
Ongoing.

E SOURCE OF FUNDING
Choose one: [X] Tax
] Grant
] Reserves
] Other:

APPROVAL

November 8, 2024

Colin Loose

Developed By:
Manager i Applicant Date

Shelley Terry November 8, 2024

Reviewed By:
General Manager Date

Pat Vincent November 14, 2024

Approved By:
CAO Date
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YEAR ADDING FTE:

POSITION NAME:
FTE FACTOR (full time, part time,

term)

OPERATING PROJECT NUMBER:
DIVISION NAME:

DEPARTMENT NAME:
MANAGER (TITLE):

PURPOSE:

TOWN OF DRAYTON VALLEY

OPERATING PROJECT CASE, FTE COSTS

CoIin Loose (Public Works Manager)

‘ Recruit Additional Equipment Operator .

SCOPE STATEMENT:

Permanent Equipment Operator | position i increasing the FTE
by 1.0.

POSITION JUSTIFICATION
(CONSEQUENCES OF NOT DOING
THE PROEJCT AT THIS TIME):

Parks struggles to maintain current service delivery with existing
staff level. One of the Equipment Operator | staff members
primarily manages horticulture seasonally. Though the
horticultural work being
delivery, this leaves Parks short-handed for equipment
operations, particularly during the summer months.

compl

In recent years, the Town of Drayton Valley have/propose adding
the following amenities/ servioad
service delivery that contribute towards the position request:

- Disc golf course developed in Ivan To Park

- Skating path proposed for 2024/2025 season

- Pending Capital Request for 50 St. beautification in 2025

- Parks anticipate adding a natural trail system in the

coming years
- Pesticide application

Further, an additional operator would significantly assist with
capacity building with seasonals including equipment and parks
mai ntenance training. This wouy
transition seasonally through improved knowledge sharing and
mentoring.

An additional operator would also contribute significantly to the
Parks on call schedule for trail and facility ice and snow duties.
Currently, Parks has 3 staff on-call at one time during the winter
months with 4 staff on rotation in total, which can lead to
operational gaps. The additional operator position would add a 5t
staff member to the Parks on-call rotation reducing operational

gaps.

TIMELINE/SCHEDULE:

Recruitment in 2025.
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RISKS, CONSTRAINTS,
ASSUMPTIONS & IMPACTS:

Risk of gaps in coverage during winter on-call schedule
Constraint in equipment operators due to current staffing

SAMPLE JOB DESCRIPTION:

GENERAL ACCOUNTABILITIES

The incumbent is required to perform all tasks as described in the
Labourer classification and shall be qualified to operate light duty
mobile equipment, working under little supervision with orders
received either verbally or in writing.

Understand and adhere to all worker responsibilities as outlined
in the current Townsd Policy g

Understand and adhere to all Town Health & Safety policies, work
procedures, rules and relevant directives.

REPORTING RELATIONSHIPS

t o: Publ

This position report
I nfr tructure

Public Works & a
Administrative Officer

S
S

DUTIES & ESSENTIAL JOB FUNCTIONS

Responsible for running light mobile construction and
maintenance equipment, such as: small tractors, skid steer
loader, mobile sweeper, snowblower, flush truck, weed sprayer,
mowers, trimmers, edger 6s, tr\
Repair and maintenance of roadways, sidewalks, curbs, gutters,
ditches, trees, playgrounds, parks and boulevards

Snow removal operations such as clearing snow from streets and
sidewalks

Repair and maintain all traffic control devices

Assist with repair and maintenance of Towns facilities when
requested

Assist with repair and maintenance of water distribution system,
sewer and storm sewer collection system, repairing water mains,
sewer mains and storm drains, along with their respective
appurtenances

Performance of routing preventative maintenance on equipment
operated and assist in mechanical repair of equipment and
vehicles

Other job-related duties as assigned

Performbfifét amdc¢ alrl & Ochut i es as
scheduled for the Parks portion of the department

Perform other Municipal operations-related duties as assigned

QUALIFICATIONS AND EXPERIENCE
T valid Al berta Class 5 Driyv
Endorsement
1 Ability and a minimum of one (1) year experience in
operating light equipment as listed above
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1 Willing to take special training through courses and
seminars

Knowledge of the Occupational Health and Safety Act
First Aid & CPR certification

Minimum one (1) year experience in Municipal operations
or equivalent

=a =4 =9

FINANCIAL INFORMATION:

$28.86/hr

POSITION COST:

Annual Salary $60,029
Annual Benefit/Insurance/ Costs

(25% of salary) $15,007
Position requirements (e.g.
computer/laptop, programs $
licenses)

Communications (e.g. cell, $
landline, radio)

PPE, Uniform Costs $
Equipment requirements (e.g.

desk, vehicle, office supplies, $
training)

Recruitment Costs: $
TOTAL COSTS: $75,036

Specify the duration of program in years or if ongoing:
Ongoing.

E SOURCE OF FUNDING

Choose one: [X] Tax
] Grant
] Reserves
] Other:
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APPROVAL

Colin Loose November 8, 2024
Developed By:

Manager i Applicant Date

November 8, 2024
Shelley Terry

Reviewed By:
General Manager Date
Pat Vincent November 14, 2024
Approved By:
CAO Date
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YEAR ADDING FTE:

POSITION NAME:
FTE FACTOR (full time, part time,

term)

OPERATING PROJECT NUMBER:
DIVISION NAME:

DEPARTMENT NAME:
MANAGER (TITLE):

PURPOSE:

TOWN OF DRAYTON VALLEY

OPERATING PROJECT CASE, FTE COSTS

Heather Polard (Omniplex, Fithess, MCC Manager)

Hiring an additional Facility Labourer Il staff member to maintain
and enhance current service levels.

SCOPE STATEMENT:

Permanent Facility Labourer Il position T increasing the FTE by
1.0 which can be distributed as multiple part time positions
(increases) or by adding one full time staff member.

POSITION JUSTIFICATION
(CONSEQUENCES OF NOT DOING
THE PROEJCT AT THIS TIME):

The facility does see an increase in use in the past years (post
COVID) with this trend continuing in the foreseeable future.
Consistent maintenance, monitoring and providing service
(support) puts an increasing demand on the staff, specifically
when staffing levels are at bare minimum.

In the past during the summer months, the staff normally do an
extra deep clean of the facility, as well as extra maintenance that
cannot be done during the busy season, such as painting.

With the demand for ice increasing and start up times being
earlier, the staff will have the ice in Omni | by August 6th and the
Pembina Pipeline Ice in by August 19th. This increases the
number of staff that are required to be scheduled on at one time,
as well as taking 2 weeks out of the time that would normally be
spent doing the extra upkeep and building maintenance.

The staff at the Omniplex are also required to help with the
maintenance, cleaning and upkeep at the CETC, which is an
added duty on an already tapped resource.

If the expectation is to keep the Omniplex, MacKenzie
Conference Centre, Total Work Fitness and the Clean Energy
Technology Centre at peak operating standards, then this new
position is a requirement, as the staff are currently run thin. If the
current staff continue to work at this pace, we will start to see
burn out, fatigue, medical leave, etc., which is a safety risk to not
only the staff, but the organization as a whole.

This new position will not only increase productivity and customer
services levels, but it will also decrease the need for the current
staff to have to do so much overtime. This too puts a strain on the
current staff to maintain a certain level of customer service that
the organization holds itself to.
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TIMELINE/SCHEDULE:

Hiring as per January 1, 2025.

RISKS, CONSTRAINTS,
ASSUMPTIONS & IMPACTS:

Currently all basic services are provided. There are peak times at
which the required services cannot be delivered and covered by
staff without getting into overtime or decrease in service level. An
increase between 0.5 and 1.0 FTE will support efficiency and
reduce potential complaints.

Increase in staffing level does not directly relate to increase of
revenue, therefore, it is an additional cost. Brazeau County is

50% cost sharing partner, and this requires collaboration and

support from their Council.

SAMPLE JOB DESCRIPTION:

GENERAL ACCOUNTABILITIES

The Facility Labourer Il is responsible for maintaining all public
and staff areas within the facility, including ice surfaces, stands,
locker rooms and lobbies, to ensure a clean and safe
environment for all patrons.

Understand and adhere to all worker responsibilities as outlined
in the current Townsd Policy g

Understand and adhere to all Town Health & Safety policies, work
procedures, rules, and relevant directives.

REPORTING RELATIONSHIPS

This position reports to: Manager of Omniplex - General Manager
of Community & Recreation Services - Chief Administrative
Officer.

DUTIES & ESSENTIAL JOB FUNCTIONS

1 Understand and adhere to all worker responsibilities as
outlined in the current Town Policies and Procedures.

1 Understand and adhere to all Town Health & Safety

policies, work procedures, rules and relevant directives.

Clean all public and staff areas in the facility.

Perform all maintenance and upkeep duties in

accordance with posted maintenance checklists.

1 Perform minor ice maintenance duties including moving
or repositioning goal nets, basic flooding, minor repairs to
rink boards or gates, assisting with ice making and ice
removal tasks, hand edging, etc.

1 Attend to the general upkeep of the grounds surrounding
the facility.

91 Display strong customer service principles by greeting
and dealing with the public pleasantly, attending to
customer concerns by dealing with the matter directly or
redirecting the concern to the appropriate person.

1 Assist with the preparation of the facility for various
functions by performing duties such as moving furniture &
equipment, setting up audio-visual equipment &
materials, and helping event organizers.

= =
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SPECIAL REQUIREMENTS

Follow all emergency and safety procedures.

Supervise the facility and its immediate surroundings by
ensuring the comfort and safety of the public while
maintaining compliance of facility rules.

Ensure proper opening and closing procedures are

followed.

Assist in maintaining records of inventory for all materials,
supplies and equipment owned or managed by the

Omniplex.

Other job-related duties as assigned.

QUALIFICATIONS AND EXPERIENCE

Position is shift work and hours of work will vary based on
events and seasonal operating hours.
Willingness to attend training sessions as required by the

employer.

Willingness to work weekends and unscheduled hours

during emergencies.

=A =4 =4 -8 -84

= —a

Excellent physical condition
High School Diploma

Valid Alberta Class 5 Drivers License

Standard First Aid and CPR Certification

One (1) year of extensive janitorial experience

Strong general maintenance skills and knowledge
Excellent interpersonal, organizational, and verbal/written

communication skills

Demonstration of solid customer service skills

Record keeping ability

FINANCIAL INFORMATION:

There will be a decrease in both
overtime and banked time if a new staff
member is hired. A decrease in overtime
hours will increase the staffs mental and
physical health, which will mean a

decrease in sick time usage.

A new staff member will also increase
service levels and allow for all the
facility needs to be taken care of.

- POSITION COST:

Annual Salary

Annual Benefit/Insurance/ Costs

(25% of Salary)

Position requirements (e.qg.
computer/laptop, programs
licenses)

Communications (e.g. cell,
landline, radio)

PPE, Uniform Costs

Equipment requirements (e.g.

desk, vehicle, office supplies,
training)

Recruitment Costs:

TOTAL COSTS:

$50,128

$12,532

$ onsite radio provided

$300

$800

$500
$64,260
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Specify the duration of program in years or if ongoing:
Ongoing as this is to be a permanent position.

E SOURCE OF FUNDING

Choose one: [X] Tax
] Grant
] Reserves
] Other:

APPROVAL

June 11, 2024

Heather Polard

Developed By:
Manager i Applicant Date

Hans van Klaveren July 19, 2024

Reviewed By:
General Manager Date

Pat Vincent November 14, 2024

Approved By:
CAO Date
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YEAR ADDING FTE:

POSITION NAME:

FTE FACTOR (full time, part time,
term)

OPERATING PROJECT NUMBER:

DIVISION NAME:
DEPARTMENT NAME:
MANAGER (TITLE):

PURPOSE:

TOWN OF DRAYTON VALLEY

OPERATING PROJECT CASE, FTE COSTS

Tom Thomson (Fire Chief) / Ryan Hoetmer (Acting Staff
Sergeant)

To provide additional capacity for the Protective Services
department.

SCOPE STATEMENT:

As was presented in budget deliberations for the 2024 budget
year, the RCMP is once again requesting the addition of 2
administrative assistants to support the organizational changes
that were implemented in 2024.

POSITION JUSTIFICATION
(CONSEQUENCES OF NOT DOING
THE PROEJCT AT THIS TIME):

In efforts to improve policing within the community to allow
officers the ability to spend more time patrolling within the
community and successfully apprehending and convicting
individuals, the RCMP are requesting the addition of two
administrative support staff to meet the requirements of the new
procedures being implemented and reduce the amount of
administrative work for each officer.

TIMELINE/SCHEDULE:

Begin in the 2025 budget cycle.

RISKS, CONSTRAINTS,
ASSUMPTIONS & IMPACTS:

Hiring new administrative staff will take time as there is usually a
delay in applicants acquiring the proper security clearances and
other requirements for the position.

There is also the issue of space at the current detachment.
Should portable offices be placed on site, it will reduce this
concern.

SAMPLE JOB DESCRIPTION:

GENERAL ACCOUNTABILITIES

The RCMP Administrative Support & Dispatcher provides
assistance to the incoming public and RCMP members. This
position is responsible for dispatch services, court duties,
transcription, reporting, and general administrative functions. This
role is key to the effective functioning of the RCMP detachment
and ensuring that the needs of the community are met effectively.
Understand and adhere to all worker responsibilities as outlined
in the current Townsd Policy g
Understand and adhere to all Town Health & Safety policies, work
procedures, rules, and relevant directives.
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REPORTING RELATIONSHIPS

This position reports to: Fire
Administrative OfficerY Chief

DUTIES & ESSENTIAL JOB FUNCTIONS

1 Meeting the general public at the counter, determining
whether or not the complaint requires actual police
attention of if the case is of a civil nature, advising
accordingly or directing the person(s) to a member
should they require police attention.

1 Analyzing the nature of inquiry, replying from personal
knowledge and experience or from material reference
or having the caller referred to a member in the office
for attention.

1 Passing out and explaining information or providing
proper referrals on numerous items such as boating
regulations, hunting regulations, firearms registration,
applicants, police clearance procedures, road
conditions, weather conditions, directions, etc.

1 Answering inquiries and complaints of legal counsel,
insurance adjusters, probation officers and city
municipal regional administrators from personal
knowledge, reference materials or direction to
appropriate source.

1 Receiving and recording in proper format, detailed
complaints on all Federal and/or Provincial and
Municipal Statutes and supplying routine information to
the public as well as answering enquiries concerning
these status: Requires rudimentary knowledge of such
matters involving Criminal Code, Drugs, Customs &
Excise, Immigration, Parole, Liquor, Snowmobile and
Traffic Acts, etc.

1 Helping customers requiring fingerprinting for visa
applications as well as obtaining and processing
Criminal Record Background checks.

1 Contacting government agencies, private business,
private individuals concerning investigation and
housekeeping matters.

1 Receiving and recording, in proper format, information
concerning motor vehicle accidents.
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Receiving and recording probationers and parolees
check-ins. This recording determines if charges are laid,
therefore total accuracy is essential.

Resorting to basic psychology when dealing with
emotionally disturbed or upset persons or under the
influence of alcohol and drugs when coming into the
office for assistance.

Responding to the needs of the different
cultural/ethnic/native gr
area of jurisdiction.

For Statistical purposes (Stats Canada) by searching,
recording, compiling, and calculating data.

Annual PIRS/PROS audit i On a quarterly basis, in
order to complete an annual PIRS/PROS audit, validate
all computer data & entry in hard copy files to ensure all
entries are correct & amend same accordingly.
Checking approximately 100 files, utilizing 15-30
minutes per file, depending on the magnitude of the file.

Classifying incoming correspondence and assigning to
appropriate file system.

Creating files on a continual basis, i.e. classifying,
numbering, captioning, scoring for stats.

Diary dating pertinent information on new files or status
of received correspondence.

Scheduling operational files for review and disposal.

Scheduling case files for review and segregation if not
under active consideration.

Scheduling destruction of dormant case files.

Relaying information from calls received on to member
on patrol.

Searching records and formulating replies in response
to inquiries from patrol cars and/or agencies.

Assisting members on patrol by dispatching tow trucks
or ambulances and conducting telephone or C.P.I.C.
queries concerning such matters as the registered
owner of a vehicle or outstanding warrants for arrest.

Transcribing, compiling, computing, and typing from
Dictaphone tapes, rough drafts, and notes. i.e. court
prosecutor sheets, information, exhibit report forms,
parole report forms, court briefs, court circumstance
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sheet s, coroner 6s report s

warrants, conviction orders, statement, etc.

Providing data entry for PIRS/PROS (Police Reporting
and Occurrence System) and as Information Managers
provide maintenance and integrity of said data.

Setting up and maintaining various forms required by
the detachment, through numerous RCMP FORMS
utilizing internet and databases and those developed in-
house.

Drafts routine replies to Crown Attorneys, other Police
Departments, the public, various government agencies,
etc., in preparation for the signature of member. Also
obtains necessary information from courts and drafts
case conclusion reports.

Responsible for Accounts/Receivable and
Accounts/Payable. Responsible for VISA statement(s)
reconciliation as well as balancing contingency monies
(petty cash). Maintaining TEAM con line budget query
system.

Handling large sums of monies when fines are paid at
the office, as well as the responsibility for balancing and
submitting monies.

Responsible for the maintenance and upkeep of
Administrative/Operation Manuals.

Maintaining and ordering of stationery supplies within
budgetary constraints.

Sorting, distributing, and actioning. i.e. reports,
warrants, memos, summons, accounts. Etc.

Responsible for all found property; endeavoring to
locate owner for return or disposal of property after
specified period of time held at detachment.

Arranging for N.C.O. i/c and members to attend or
receive appointment.

Arranging for transportation and accommodations.

Familiarizing and apprizing new members of office
routines

Arrange for service and repair of office equipment.

Up keeping manuals, bulletins, and circulars up to date.

Page 106 of 200




Maintaining records of escort services (prisoners) to
and from detachment. Processing of fingerprint forms,
labeling and submission of photographs.

Preparing documents for court, many of which require
knowledge of acts and laws and extraction of pertinent
information such as relative information from case files.

Court Liaison pull all files required for court, prepare
court sheets, ensure file is in order for prosecutor.
Attend court, complete court sheets with outcome re-
diary date court dates or assign back to member for
further action. Use of J.0.1.N. to access provincial court
system.

Keeping records of warrants issued and executed,
dispositions and fines paid.

Preparing News Release/court news as required for the
media.

Compiling and checking by perusing files all information
to be added, modified, or deleted in all five subject areas
(vehicle, persons, records, property and marine).

Responsible for all entries in assisting other
governmental agencies, i.e. Probation, Fish, and
Wildlife, Family Maintenance.

Querying system and relaying information to members.

Performing mailbox requests, switcher, messages, and
off-line requests.

Performing all related filing.

Responding to telephoned and radioed and mailed
request for information stored within the C.P.I.C.
system.

Validating and purging all C.P.I.C. files monthly.

Being available for emergency telephone calls at all
times during tour of duty. Detachment clerks are often a
vital link of communication between RCMP members
and the general pubic during emergency situations. This
role is critical to the safety of those concerned.

Receiving emergency calls and relaying same to
detachments concerned via radio, telephone or RCMP
computerized systems, and accurately recording same
for reference purposes.
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Accurately extracting information from the caller and
being able to calm the caller and instill or restore his/her

confidence.

Relaying emergency calls with utmost speed to provide

the best police service.

Other duties as assigned

QUALIFICATIONS AND EXPERIENCE

il

SPECIAL REQUIREMENTS

High School Diploma.

Business Administration Degree or Diploma considered

an asset.

Computer competency in Windows applications 1
Microsoft Suite programs and database applications.
Strong working knowledge of office equipment.

Self-starter and intuitive worker.

Five to Seven (5-7) years experience in an administrative

role is required.

Transcription experience is considered an asset.

1 Full RCMP background security check required prior to

commencing employment.

FINANCIAL INFORMATION:

POSITION COST:

Annual Salary

Annual Benefit/Insurance/ Costs

Position requirements (e.g.
computer/laptop, programs
licenses)

Communications (e.g. cell,
landline, radio)

PPE, Uniform Costs

Equipment requirements (e.g.

desk, vehicle, office supplies,
training)

Recruitment Costs:
TOTAL COSTS:
Or $72,394 per position.

$115,830
$28,958

$
$144,788
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Specify the duration of program in years or if ongoing:
Ongoing as these are to be permanent positions.
E SOURCE OF FUNDING
Choose one: [X] Tax
[] Grant
] Reserves
[] Other:
APPROVAL
Ryan Hoetmer June 20, 2024
Developed By:
Manager 7 Applicant Date
. Tom Thomson June 27, 2024
Reviewed By:
General Manager Date
Pat Vincent November 14, 2024
Approved By:
CAO Date

In 2024 the RCMP have moved to a fiwatch systemd form
been split into three watches, which includes four constables and one corporal per watch. This

process enables the same constables and corporal to work together on a regular basis. This

consistency with better supervision of officers is providing a more efficient and consistent method of

policing. With the addition of more administrative staff, the watches will be able to have assigned

administrative staff to each watch will allow constables the ability to spend more time on the road and

less time in the office doing paperwork.

In 2024, the Province of Alberta continues to proceed with changes in the criminal justice system. To

improve court efficiency and ensure that the most serious cases proceed with little delay, the court

system is moving to a APr er®hwanr P oSyesctud nndrséneam eOrf & b yc et hwe
any criminal charges on an individual prior to any charges being laid. By moving to this system, it will

reduce the number of cases going before the courts and will improve the likelihood of conviction.

Although this will reduce court delays and improve conviction rates, it requires more administrative
work at the onset in the construction and filing of the disclosure materials needed to lay charges. This
will tie up our local officers with administrative work that can be done by administrative staff.
Consequently, with the additional support staff being requested members can be released to be back
on the streets rather than being tied up in the office filing reports.
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YEAR ADDING FTE:

POSITION NAME:
FTE FACTOR (full time, part time,

term)

OPERATING PROJECT NUMBER:

DIVISION NAME:
DEPARTMENT NAME:
MANAGER (TITLE):
PURPOSE:

TOWN OF DRAYTON VALLEY

OPERATING PROJECT CASE, FULL TIME
EQUIVALENCY COSTS

‘ Human Resources

Alysia Tiffen (Human Resources Director)

To enhance the capabilities and output of the Human Resources
Department by providing additional FTE to provide the
organizational timely, efficient and superior service in Human
Resources and Safety.

SCOPE STATEMENT:

In 2022 the Human Resources Clerk position was added to the
department to provide administrative support to the Human
Resources Director, as well as the Health & Safety Manager.

Since 2022 the position has focused primarily on recruitment and
Human Resources work. Evaluating how time is spent through
the day of an HR Clerk it was quantified that 51% of the HR
Clerkds time is in recruitment
advisor to employees. Very little to no time is spent supporting the
Health & Safety department. This position was not created to be a
recruiter or advisor. However, due to the organization demands,
this position has evolved into a recruiter/advisor position, which is
compensated differently than an administrative position.

From July 2022 to November 14, 2024, the HR Clerk has been
involved in the hiring of 185 employees. That 6s an
people a year. As the HR Clerk is heavily involved in recruitment
it provides the ability to the HR Director to put more emphasis on
policy and procedure, workplace investigations, labour relations

and mentoring and coaching leaders.

The heavy focus on recruitment has put delay or strain on other
projects, that include but are not limited to:
1 such as policy and procedure update and creation.
training and development programs
keeping up with data management
keeping up to date with HR/Safety file management
supporting the Health & Safety department on daily
tracking and record keeping
1 matching training and development opportunities with
employees
1 executing and enhancing employee recognition
programs

f
f
f
f
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1 creating and executing employee culture enhancement
programs (eg. Theme days, small gatherings etc.)

As the organization continues to grow and develop it creates
additional workload for the Human Resources and Safety
Departments.

The addition of a Human Resources Clerk will allow the
department provide and enhance the culture, processes and
output of human relation services. Focus can be removed from
the day-to-day operations to policy and procedure development,
strategic planning, culture enhancement and data management.
Focus on employee stats can help management better serve their
employees. For example, focus on absenteeism management
and workflow processes and requirements through tangible data.

POSITION JUSTIFICATION
(CONSEQUENCES OF NOT DOING
THE PROEJCT AT THIS TIME):

Retention and recruitment have been a focus for the last couple
of years and despite best efforts it still is a heavy focus for the HR
team.

Providing additional support to HR and Safety will remove some
of the administrative duties from the management desk and
improve workflow. The HR Clerk will:
I Maintain filing systems for human resources and safety,
updating and archiving data as appropriate
1 Book interviews and meetings, create agendas and
minutes
1 Data entry, includes updating HR and Safety records for
onboarding and offboarding personnel
I Maintain and update daily safety data for entire
organization
91 Help ensure that the organization is on track with safety
program, helping to audit/inspect facilities
1 Help ensure WCB claims/data are inputted within
required timelines
1 Research and gather data for policy and procedure
creation
Data collection and interpretation
Program development from data
Enhance, develop and execute cultural enhancement
programs
1 Arrange for and organize organizational wide training for
health and safety and HR.

= =4 =4

In July 2022 when the HR Clerk was hired, The Town employed
approximately 175 people (not including Council). As of June
2024, the Town is at 215 people. Studies have shown that an
effective HR department is 1.5 to 4.5 HR staff to every 100
employees. An average HR staff to employee ratio is 2.57
whereas standard is approximately 1.4 HR to staff for every 100.
In June of 2022 the Town was at 1.14 for every 100 employees
dropping to 0.90 HR staff to every 100 employees in June 2024.
This dat a Hdedahewdrkload of safety for that
many people.
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The Townds growth in employees
expanding and changing organizational structure over the last 2
years. Some of the change includes, the aaddition of a number of
key positions, such as additional CPOs, Lifeguards, Community
Services employees, events labourers, Scale House and

Equi pment Operator. This doesnr
filling vacancies as they occur.

TIMELINE/SCHEDULE:

January 1, 2025

RISKS, CONSTRAINTS,
ASSUMPTIONS & IMPACTS:

Constraint to rescoping the position to a higher pay band includes
budget impact.

SAMPLE JOB DESCRIPTION:

GENERAL ACCOUNTABILITIES

The Human Resource Clerk is responsible for providing support
in the areas of recruitment, staffing, training & development,
creation and application of policies and procedures, HR and
Safety administrative duties, assists in the development and
maintenance of the health and safety program, and provides
overall employee support. This individual must possess the
ability to maintain a flawless level of confidentiality. This work
should be carried out with the overall goal of promoting the well-
being of employees in the workplace.

REPORTING RELATIONSHIPS

This position reports to: Y Human Resources Director Y Ch
Administrative Officer

DUTIES & ESSENTIAL JOB FUNCTIONS
1 Provide support to Human Resources and Safety
regarding the development and implementation of
department-specific programs, procedures and policies.

i Create and maintain Human Resources and Safety
databases including, employee listing, training
attendance, employee certifications, employee
attendance etc.

1 Aid departments in all Town recruitment efforts including
advertising, selection, interviewing, reference checks
and extending job offers

1  With the support of the HR Director and Health & Safety
Manager advise and support management and
employees in employee relations, including performance
evaluations, training and development, progressive
discipline, conflict resolution, and interpretation of
policies, employment standards, human rights, etc.

1 Develop and ensure job descriptions for all staff are
accurate and up-to-date

1 Aid in the identification and organization of training gaps
and opportunities for staff
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1 Work closely with Payroll to ensure timely and accurate
information is shared back and forth regarding all
relevant payroll matters.

1 Aid in the investigation of root causes for staff absence
that affect productivity and affect insurance premiums.

i Participate in meetings and discussions to plan and
implement proposed changes to organization structure
and culture, Human Resource processes, policies,
procedures and leadership.

1 Maintain human resource and safety files as required
under legislated privacy requirements

Conduct exit interviews, analyze data and report trends

i Participate in the development, implementation and
maintenance of employee recognition programs

f Maintain and update the To
safety program.

9 Tracks contracts and agreements for management in
relation to the Health and Safety Department.

Conducts and organizes new hire orientations.
Drafts and prepares letters and memos.

Maintains the benefits administration program for the
organization.

1 Provide support and back up in the absence of other
Human Resources or Safety personnel.

1 Perform other duties as may be assigned from time to
time

DECISION MAKING ROLE

Works under general direction and guidance. The Human
Resource Clerk shows original and independent thinking in
developing plans and approaches for tasks.

MAJOR INTER-PERSONAL CONTACTS

Must be able to demonstrate a high level of confidentiality,
professionalism and ability to work within a team environment.
Human Resources Director

Health & Safety Manager

Senior Leadership Team

Managers & Supervisors

Payroll & Accounts Clerk

Employment Applicants

QUALIFICATIONS AND EXPERIENCE
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Post-secondary diploma in Human Resources, Business
Administration, Management or a closely related discipline
such as industrial relations or commerce and/or a
combination of years of related experience.

Experience in a unionized work environment

Working towards Chartered Professional in Human
Resources (CPHR) or Registered Professional Recruiter
(RPR) designation is an asset

Class 5 drivers6 |license

lto3year sdé experi ence dr3afetyum
preferably in the public sector

Experience in development of policies and procedures

Knowledge of Alberta Employment Standards and
Human Rights law

Must maintain a very high level of confidentiality and
professionalism

High level of critical, logical and analytical thinking

Advanced skills in Microsoft Office suite (Word,
Outlook, etc.)

FINANCIAL INFORMATION:

POSITION COST:

Annual Salary $67,828
Annual Benefit/Insurance/ Costs

(25% of salary) $16,957
Position requirements (e.g.
computer/laptop, programs $1,800
licenses)

Communications (e.g. cell,

landline, radio) $200
PPE, Uniform Costs $
Equipment requirements (e.g. $

desk, vehicle, office supplies)

Recruitment Costs: $500
TOTAL COSTS: $87,285

Specify the duration of the program in years or if
ongoing:
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Ongoing cost to be added to annual pay stack for the
Town.

E SOURCE OF FUNDING

Choose one: [X] Tax

[] Grant
] Reserves
[] Other:
APPROVAL
Alysia Tiffen September 25, 2024
Developed By:
Manager 7 Applicant Date
. Pat Vincent November 14, 2024
Reviewed By:
General Manager Date
Pat Vincent November 14, 2024
Approved By:
CAO Date
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TOWN OF DRAYTON VALLEY

OPERATING PROJECT CASE, FTE COSTS

YEAR ADDING FTE: ‘ 2025

POSITION NAME: Firefighter/Maintenance Coordinator Position

FTE FACTOR (full time, part time,
term)

OPERATING PROJECT NUMBER:

DIVISION NAME: Protective Services
DEPARTMENT NAME: Fire Services

MANAGER (TITLE): Tom Thomson (Fire Chief)

PURPOSE: To expand the capacity of the Protective Services department.

SCOPE STATEMENT: The fire service is looking to add an additional full time staff
member in a maintenance coordinator/firefighter position for the
department.

POSITION JUSTIFICATION In 2015, to build depth on the bench and meet the demands

(CONSEQUENCES OF NOT DOING placed upon the full-time staff, Councils at the time approved the

THE PROEJCT AT THIS TIME): additional position for the 2015 budget year which allowed the

department to properly manage the workload and provide
additional support for daytime response.

Unfortunately, due to hard economic times in 2018, the
department was asked to cut a number of positions and by 2018
had lost two full-time positions which included a full-time training
officer and a full-time maintenance coordinator.

Currently, the department continues to struggle with the workload
of the full-time staff taking on multiple duties. As a result of the
recent wildland fire, the department has realized it needs to bring
back the full-time maintenance coordinator position to the
department which would ensure maintenance projects and

repairs are completed in a timely manner and help to alleviate our
current struggles with dayti meg
volume has continued to rise in the last five years increasing 45%
from 2019 to 2023.

TIMELINE/SCHEDULE: Begin in the 2025 budget cycle.
RISKS, CONSTRAINTS, Hiring a maintenance coordinator/firefighter will bring our staffing
ASSUMPTIONS & IMPACTS: levels up to the 2015 levels that we once had. This will allow our

training officer the ability to completely focus on training for the
whole department and provide an extensive training program
which is currently split with the maintenance position.

It will take some time to fill this position.

As this is a cost shared position, it will have to be presented to
Brazeau County for approval prior to hiring.

SAMPLE JOB DESCRIPTION: GENERAL ACCOUNTABILITIES
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The Firefighter/ Equipment Maintenance Coordinator is
responsible for performing the duties of a firefighter and ensuring
the Drayton Valley/ Brazeau Col
vehicles and equipment are properly maintained and replaced as
necessary.

REPORTING RELATIONSHIPS

Reports to Fire Chief/Deputy Fire Chief i Operations/Battalion
Chiefs

DUTIES & ESSENTIAL JOB FUNCTIONS

1 Respond with fire apparatus to alarms and emergency
calls.

91 Protect life and property using the equipment and training
provided by the department.

1 Controlling and extinguishing different types of fires and
taking necessary precautions to prevent rekindling of
fires.

1 Assisting EMS with patient care to those injured by fire or

medical situations.

Operating and maintaining specialized fire apparatus.

Operating and maintaining a variety of hydraulic,

pneumatic, and power tools.

1 Participating in weekly training sessions as assigned by
Training Officer or officers.

1 Co-ordinates maintenance of Town and County
Emergency Vehicles, Equipment and Facilities

1 Assess all apparatus, vehicles, equipment, generators,
compressors, pumps and small engines to determine
maintenance needs and implementing an acceptable
preventative maintenance program.

1 Works with Deputy Chief of Operations to ensure pump
tests and aerial ladder certifications are completed as
required.

1 Works with Deputy Chief of Operations to ensure fire
hose is tested and fire extinguishers are checked
annually.

9 Works with Deputy Chief of Operations to ensure all
rescue equipment is tested annually and repaired as
required.

1 Works with Deputy Chief of Operations to ensure
maintenance of other fire related equipment such as
hand tools, nozzles, etc is completed.

1 Works with Deputy Chief of Operations to ensure SCBA
is checked regularly, and flow tested.

1  Works with Deputy Chief of Operations to ensure ladder

tests are performed.

Ensures PPE is properly cleaned and dried as required.

Ensures Hall Inspections are carried out Monthly and any

deficiencies reported and repaired.

=a =4
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f

Maintains SCBA air compressor and acquires air
samples to be sent in for testing.

Maintains and tests air monitor on a regular schedule.
Maintains a store inventory of essential parts and
supplies.

Maintains accurate inventory of equipment and locations.
Maintains accurate records of completed work and
individual vehicle costs of operation.

Liaison with other County departments to ensure County
vehicles and equipment are kept in good operating
condition.

On-Call rotation for emergency response calls after hours
and weekends.

Provide recommendations for equipment repairs and
replacement.

Receives and distributes incoming and outgoing
equipment as required.

Perform other fire related duties as required.

QUALIFICATIONS AND EXPERIENCE

= =

= =

= =

=a =9

Experience in fire/rescue services.

Experience repairing and maintaining small mechanical
equipment such as small engines, pumps, etc.

Ability to maintain record keeping system.

Ability to make quick decisions under very stressful
conditions.

Skilled in the use of computers and familiar with Microsoft
Office, Word, Excel, and PowerPoint.

The ability to multi-task in a fast-paced environment.
Ability to establish priorities, work independently and
proceed with objectives under minimal supervision.
Ability to handle and resolve problems and issues as they
relate to the fire department.

Demonstrated ability to work with volunteers and the
public within flexible working hours.

Physical ability to complete tasks outlined above.
Possession of a current Al
Class 3 with air brake endorsement preferred.

Successful security clearance.

FINANCIAL INFORMATION:

POSITION COST:

Annual Salary $65,600
Annual Benefit/Insurance/ Costs $16,400

Position requirements (e.g.

computer/laptop, programs $
licenses)
Communications (e.g. cell, $

landline, radio)
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PPE, Uniform Costs $
Equipment requirements (e.g.
desk, vehicle, office supplies, $
training)
Recruitment Costs: $
TOTAL COSTS: $82,000
Specify the duration of program in years or if ongoing:
Ongoing as this is to be a permanent position.
E SOURCE OF FUNDING
Choose one: [X] Tax
[] Grant
[ ] Reserves
(] Other:
APPROVAL
Tom Thomson June 25, 2024
Developed By:
Manager i Applicant Date
. Tom Thomson June 27, 2024
Reviewed By:
General Manager Date
Pat Vincent November 14, 2024
Approved By:
CAO Date
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Capital Project Listing

Town of Drayton Valley

2025 Capital Projects Priority
4] - Urgent
3| - High
\\\‘ ',, i - redium
- Low
- ,‘ 0| - Parking Lot
DRAYTON VALLEY : = Unconfirmed Grant
Town Reserve Cost Sharing Granting
Debenture 10| Debenture 15 Parkland Brazeau
Year | CP No. Function Project Name Priority Total Cost Total Reserveg Operating Fun YR YR Donations| Funding Funding Total Grants
2025 455 |Roads Traffic Lights Replacement Program 3 157,980 - 157,980,
2025 348 |Protective Aerial Fire Apparatus (Ladder Truck) 3 3,000,000 - - 1,500,000 1,500,000 -
2025 508 |Utilities Wastewater Treatment Augmentation 3 17,936,522 - 5,380,957 12,555,565|
2025 516 |Roads Sidewalks Program 3 300,000 - - 300,000
2025 505 |Utilities Main Valves Replacement Program 3 200,000 - 200,000
2025 512 |Sewer Maintenance Hole Lining Program 3 150,000 - 150,000 -
2025 417 |Recreation Parks & Recreation Program 3 82,000 - 82,000
Resurfacing Pickleball Courts 15,000
CETC Outside Deck Lighting 7,000
Pedestrian Bridges at Ivan To Park 60,000
2025 529 |Community Servic{Early Childhood Development Centre Backyard Renovation 3 21,332 - 21,332
2025 431 |Storm Meraw Pond Expansion 2 221,875 - 221,875
2025 9 |Common Services|Common services mobile equipment 2 237,000 - 237,000
Grader Lease Buy-Out 192,000
utv 45,000
2025 523 |Roads Road Upgrades -Planning & Design 2 500,000 - - 500,000
2025 519 |Protective Electrical Renovations for back-up generator 1 15,000 - - 15,000
2025 520 |Parks CETC Landscaping 1 205,000 - 205,000 -
2025 528 |Common Services|Public Work Bay Door 1 50,000 - 50,000 -
2025 511 |Storm Greenwood Drainage Ditch Upgrades 1 46,552 - 46,552
2025 530 |Common Services|50th Street Beautification 1 16,000 - 16,000 -
23,139,261 - 421,000 1,500,000 5,380,957 - - 1,500,000 14,337,304
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CAPITAL PROJECT REQUEST

YEAR OF CAPITAL PLAN:
CAPITAL PROJECT NAME:
CAPITAL PROJECT NUMBER:
DEPARTMENT NAME:

PROJECT MANAGER (TITLE):

ASSETS INVOLVED (ASSET ID):

PURPOSE:

2025 - 2027

Traffic Light Upgrade

Public Works

Ken Froese (Asset Management Technician)

Replace obsolete traffic lights components.
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SCOPE STATEMENT:

As part of the 2023 routine maintenance performed by Can-Traffic on
our system we asked for a condition assessment of the equipment.
The reports outline the condition of the controllers, conflict monitors,
signal heads, traffic detection and light poles.

The town has 9 intersections with traffic lights. All the controllers are
obsolete, 4 of them are non-repairable.

Controllers:

The controllerds age ranged from
3 Traconex controllers, obsolete and non-repairable, but we have one
spare.

1 Econolite ASC2, obsolete and non-repairable.

4 Econolite ASC3, obsolete but still repairable.

(Note 8 controllers, 9 intersections because 45/46 AVE on 50 ST are
one the same controller)

Signal Heads and Pedestrian Heads:
Some intersections still have incandescent bulbs that are getting
harder to source.

Conflict Monitors and Malfunction Monitoring Units (MMU):

Each intersection has either a conflict monitor or an MMU. These make
sure there are no signal conflicts, like both directions having green
lights at the same time. The older TS1 cabinets have a conflict monitor
that monitors the signal being sent to traffic lights at the point where
the lights are connected in the cabinet.

The TS2 cabinets have MMU, in addition to monitoring the lights at the
point of connection, an MMU also interfaces directly with the controller
to monitor many more potential faults, like if a yellow light was too
short. Any new controllers will have an MMU, but we only get the
additional features if we also upgrade the cabinet.

Cabinets:

TS1 cabinets stopped being made in 1996. We have 5. These use
ol der fAhard wireo technology whe
mechanical load relays.

TS2 cabinets are designed around computer-controlled load relays.
The latest cabinet is an ATC, but they are more money without
providing much more functionality so no one is using them. Edmonton
just finished upgrading all their cabinets to TS2s, with an expected life
of 40 years. Replacing a TS1 with a TS2 is $25K.

We can put the new controllers and MMUs in a TS1 cabinet, the only
drawback being the | oss of some
The rest of the internal hardware in a TS1, like the load relays, are still
available. Any new controllers, MMUs, and traffic detection equipment
can be swapped to a TS2 cabinet at a later date.
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Traffic Detection:

We have 4 intersections with cameras and 3 with wire loops in the
pavement, 1 with microwave detection.

Cameras at 50 Ave and 50 St, 50 St & 51 Ave, 50 St & 55 Ave, 50 Ave
& 43 St.

The loops at 50 St & 45-46 Ave, 50 St & 52 Ave, 50 Ave & 54 St.
Microwave detection is at 50 St and 54 Ave

Loops last 2-3 years typically before the wires in the pavement need to
be replaced. $2700 ea.

Microwave detection is an upgrade to loops, but not as good as
cameras.

Cameras last 10-15 years but cost $45k. Cameras also provide the
ability to count traffic and visually record the last 2hrs of traffic.

All our cameras are now obsolete, and recently we found out that one
of the three pieces that make up a camera system is no longer
repairable.

The Decisions that need to be made:

Timeline:

We should bring all the intersections up to current standards and
replace all obsolete equipment. We could do this all in one year,
spread it out over several years, or do the bare minimum for the non-
repairable equipment and then wait till the equipment fails.

Controllers:

All 8 controllers are obsolete and should be replaced, but this can be
done over a few years.

A new controller is $5500 and a new MMU is $1800. We would start
with the one ASC2 that we have since it is non-repairable, and we
have no spares. Then the 3 oldest Traconex controllers, but we do
currently have one spare. The 3 ASC3 controllers are still repairable.
We could replace one so we have a spare, and then wait until they will
no longer repair them.

Cabinets:

When we upgrade the controller, do we want to replace the cabinet? It
does not need to be replaced, but we will not get all the functionality of
the new MMU. A new cabinet is $25k.

Traffic Detection:

The 4 intersections with cameras are obsolete, with some pieces not
repairable. We could upgrade one intersection, which gives us spares
for the other 3. Then wait for the others to fail. If the camara fails, the
system will just service all traffic lanes equally, even if there is no car
there. We have had failures and residents are quick to complain about
the increased wait times. We have several camera options, all costing
around $45k. We would need to decide what option and features we
want in the new system, like remote access to traffic counts.

Signal and Pedestrian Heads:

Not all the signal heads and pedestrian lights need to be upgraded. To
upgrade the remainder to current design codes and LED lights is $33k.
This too can be done over a few years.
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PROJECT Traffic |light systems are compr.i
JUSTIFICATION difficult to give a detailed consequence of failure for all the possible
(CONSEQUENCES OF scenarios. Our systems are old and the risk of not being able to repair
NOT DOING THE them in a timely manner increases every day. While compiling this

PROEJCT AT THIS TIME): [report in June of 2023, we received notice that one component in the
traffic detection camera system was no longer repairable should it fail.

TIMELINE/SCHEDULE: If grant funding is available, we can complete the whole project in
2025. Alternatively, we can update the systems over a 3-year period,
prioritizing the equipment that has the highest risk of failure or

consequence.
PROJECT RISKS, The goal is to proactively upgrade the system before it fails. If we
CONSTRAINTS, choose the 3-year schedule we could have systems fail, that will force
ASSUMPTIONS & us to adjust the schedule or sequence.

IMPACTS: Costs could increase over this time.

If we choose to only update the minimum amount of equipment
required, completion of this project does not guarantee we will not
have other capital requirements in the near to median future.

STAKEHOLDER Bylaw and Traffic Enforcement
IDENTIFICATION,
ENGAGEMENT &
COMMUNICATION:

COST ESTIMATE: Cost is based on 2023 quoted prices, plus 7% inflation with 20%
contingency.

Option 1

If grant money is available. All required upgrades plus upgrading five
TS1 cabinets to TS2 and upgrading all camera intersections.

Total cost $472,941

Option 2

Same as above over three years, with 3% inflation increase on
remainder each year.

Total Cost $488,301

Year one $157,980. Year two $162,720. Year three $176,601
The exact split may vary depending on how we prioritize.

Option 3:

Only the required upgrades, no cabinet upgrades, only one camera
upgrade. Over three years with 3% inflation on remainder each year.
Total Cost $167,926

Year one $93,246 (Includes one camera). Year two $36,788. Year 3
$37,892.

PROJECT FUNDING: Tax Funded:
Reserves:
Cost-Sharing:
Grants/Donations:

Page 124 of 200



DRAYTON VALLEY ==

OPERATIONAL
IMPACTS:

YEAR 1

[1Yes []No Year:

Departments Affected:

Dollar Impact: $
YEAR 2

[1Yes []No Year:

Departments Affected:

Dollar Impact: $
YEAR 3

[1Yes []No Year:

Departments Affected:

Dollar Impact: $

ONGOING COSTS

[]Yes

Annual Dollar Impact: $

[]Yes

Limited Term

DETAILS:

APPROVAL

Developed By:

Ken Froese

October 3, 2024

Reviewed By:

Manager i Applicant

Shelley Terry

Date

October 3, 2024

Approved By:

General Manager

Pat Vincent

Date

November 14, 2024

CAO

Date
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YEAR OF CAPITAL PLAN: ‘ 2025
CAPITAL PROJECT NAME: Aerial Fire Truck i Station 3
CAPITAL PROJECT NUMBER: CP# 348

DEPARTMENT NAME:

PROJECT MANAGER (TITLE): Tom Thomson (Fire Chief)
ASSETS INVOLVED (ASSET ID):

PURPOSE:

TOWN OF DRAYTON VALLEY

CAPITAL PROJECT REQUEST

‘ Fire Department

‘ Purchase of a replacement aerial fire truck.

SCOPE STATEMENT:

The fire department is interested in purchasing an aerial
fire truck for Station 3 in Drayton Valley. The primary
purpose for this piece of equipment is for rescue and fire
suppression operations within the Town of Drayton Valley
and Brazeau County.

PROJECT
JUSTIFICATION
(CONSEQUENCES OF
NOT DOING THE
PROEJCT AT THIS
TIME):

This fire apparatus would replace an existing aerial fire truck which currently
provides rescue and fire suppression capabilities at station 3. As per the National
Fire Protection Association (NFPA) Standard 1901 (Standard for Automotive Fire
Apparatus ANNEX D) suggests a life expectancy for a fire apparatus is between
ten (10) to fifteen (15) years as a front-line fire apparatus and twenty (20) years
total service in fire operations.

There are several reasons for this which do not include vehicle year and mileage
but rather include things such as: wear and tear on the drive train, engine, chassis
and pump, high speed braking issues, quick acceleration and deceleration issues,
metal fatigue of the different parts and components and the breakdown of the
electronic systems on board these highly sophisticated pieces of equipment.

Other factors as suggested by the research include weather, road conditions,
routine workload of the apparatus, weight being carried on the apparatus, and the
maintenance schedule all play a factor in the life expectancy of fire apparatus.

Currently the existing fire pumper is 21 years old and is starting to show signs of
wear and tear on the vehicle.

The purchase of this fire apparatus would allow us the ability to continue to
provide rescue capabilities for our taller residential and industrial buildings as
well as supplying an elevated master stream capabilities for the larger tank farms
and industrial plants that we have in the area.

TIMELINE/SCHEDULE:

Order the fire apparatus in 2025 with the expectation that it
would be completed in early 2027.
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PROJECT RISKS,
CONSTRAINTS,
ASSUMPTIONS &
IMPACTS:

With current delays to supply chains and the difficulty acquiring automotive parts
to build new fire apparatus there would be a significant delay in acquiring this
vehicle. Therefore, moving ahead with this aerial truck now would assist us in

maintaining a fully operational fleet that is ready to respond.

STAKEHOLDER
IDENTIFICATION,
ENGAGEMENT &
COMMUNICATION:

As this is a cost shared project with Brazeau County, consultation and approval
for this project would have to be obtained to move forward with this project.

COST ESTIMATE:

$3,000,000 plus GST

This will be shared with Brazeau County. Each municipality will contribute

$1,500,000.

PROJECT FUNDING:

Tax Funded: $1,500,000

Reserves:

Cost-Sharing: Cost share with Brazeau County
Grants/Donations: Will seek grant opportunities for the project.

OPERATIONAL
IMPACTS:

YEAR 1

Xl Yes []No Year: 2025

Departments Affected: Fire Department

Dollar Impact: $ 600,000
YEAR 2

XlYes []No Year: 20226

Departments Affected: Fire Department

Dollar Impact: Remaining balance due
YEAR 3
[1yes [XNo

Year:

Departments Affected:

Dollar Impact: $

ONGOING COSTS

[ Yes []Yes

Limited Term

Annual Dollar Impact: $ 2,000

DETAILS: There would be ongoing maintenance costs such as
general fluid changes, CVIP inspections, and ladder testing.
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Email from one of the Sales Reps for Rosenbauer Fire Trucks

From:Steve McEachernsteve@rockymountainphoenix.com
Sent:Tuesday, September 10, 2024 2:47:16 PM
To:Matthew Noad finoad@draytonvalley.ca

Cc:Steve McEachernsteve @rockymountainphoenix.com
Subject:RE: Aerial 360 degree walkarounds

Good afternoon Matt.

The following are very rough Budgetary numbers on the aerials you requested. Please note
that these prices are affected by the exchange rate, the options ordered, the equipment
ordered with the aerial, etc.

I have tried to anticipat any additional costs that you might experience, so, unless you
added a bunch of additional options, | believe | have captured most everything in these
prices.

Rosenbauer Cobf& 2.52.6 million. (we just quoted one of these out )
Rosenbauer King Cobi® 2.6 2.8 million.
Rosenbauer Raptes 2.652.75 million. This is based on a stock Raptor in the system

These numbers are very rough, but should give you a safe number to work with for now. | will
be going through there on Thursday morning, on my vealeace River. | will stop and drop
you off a zip drive with a bunch of Raptor pictures on it for you to review.

Please let me know if this is the information you are looking for.
Thank you and have a great day.

Steve McEachern

New Apparatus Sales

Northern Alberta and NWT

Emaitl Steve@rockymountainphoenix.com
(PH) 403-352-5277

(Fax) 40347-7049

(Toll Free) 800-494-4210

www.rockymountainphoenix.com
Rocky Mountain Phoenix is your Rosenbauer dealer for BC, AB, SK, MB,YT,NWT,NU, NS & PEI
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Visual Representations of the Aerial Trucks discussed in the email.

A, tog e

Rosenbauer Custom Aerial Cobra Platform

BEDFORD.

E—
jS——
—————

Rosenbauer Custom King Cobra Articulating Platform
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Rosenbauer Raptor Single Axle Platform

APPROVAL

Tom Thomson
Developed By:

June 20, 2024

Manager 1 Applicant

. Tom Thomson
Reviewed By:

Date

June 27, 2024

General Manager

Pat Vincent

Approved By:

Date

November 14, 2024

CAO

Date
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TOWN OF DRAYTON VALLEY

CAPITAL PROJECT REQUEST

YEAR OF CAPITAL PLAN: ‘ 2025

CAPITAL PROJECT NAME: Wastewater Lagoon Augmentation Upgrades
CAPITAL PROJECT NUMBER: CP-508

DEPARTMENT NAME: Municipal Operations

PROJECT MANAGER (TITLE): Bre Haskill (Utilities Manager)

ASSETS INVOLVED (ASSET ID): Water Treatment Plant (2041)

PURPOSE: To upgrade the wastewater treatment plant to meet new
regulatory limits by December 31, 2026.
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SCOPE STATEMENT: In 2021 the Town of Drayton Valley was issued a new approval which
had more stringent parameters that need to be met by December 31,
2026. They prompted the Town to investigate treatment options for the
high levels of ammonia and phosphorus currently seen in our effluent
wastewater.

In 2022 the Town piloted the SAGR (Submerged Aerated Gravel
Reactor) and found that the results yielded were well within our new
regulatory limits.

In 2023 the Town started on pre-liminary design and detailed design to
80%. In June of 2023 we submitted our preliminary report to AEPA as
mandated, and it was approved by AEPA. We are now working on
getting 80% detailed design completed. This will aid in populating the
grant application with Alberta Municipal Water/Wastewater Partnership
(AMWWP). In order to get to this point, we had to sign a contract
committing the Town to this project with both the engineering firm and
the technology vendor.

The Town of Drayton Valley is mandated to submit a 100% detailed
design to AEPA by no later than February 28, 2025. In order to
complete a 100% detailed design, we are obligated to costs prior to
securing grant funding. Below is a list of costs that must be paid but
will be eligible for grant funding once secured:

1) 100% preliminary Design- $146,418

2) 80% Detailed Design- $277,772

3) Nexom 10% shop drawing (this is needed to feed design)-
$438,750

4) Nexom 40% Long lead Materials- $263,250

5) 20% detailed design- $69,443

In 2023 $405,243 was secured for preliminary design and 80%
detailed design. Bringing the total cost that must be funded prior to
securing a grant to $790,390.

This is a multi-year project, costs for the next steps of the project can
be contingent upon grant funding.

The total projected cost is $17,936,522. Council approved this project
contingent of Administration securing 70% grant funding which would
total $12,555,565.

PROJECT Upgrading the wastewater treatment system is a regulatory
JUSTIFICATION requirement from Alberta Environment and Parks and Environment
(CONSEQUENCES OF Canada. Failure to comply with new regulations will result in legal
NOT DOING THE ramifications and fines imposed by the provincial and federal

PROEJCT AT THIS TIME): |government.
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TIMELINE/SCHEDULE: The project began in 2022 with research into upgrade technologies to
meet the parameters laid out by the government.

In 2023, the Nexom SAGR pilot project began and was successfully
completed in 2024.

In 2024, preliminary and detailed design was completed for the
wastewater treatment facility upgrades.

The projection for 2025 is completion of the detailed design, shop
drawings, and long lead parts on order. Applications for further grant
funding will commence.

Pending grant funding, construction will begin in 2026.

PROJECT RISKS, Funding constraints have the potential for project setbacks and
CONSTRAINTS, timeline interruptions.

ASSUMPTIONS &

IMPACTS:

STAKEHOLDER There will be no change to community service levels throughout this
IDENTIFICATION, project.

ENGAGEMENT &
COMMUNICATION:

COST ESTIMATE: $17,936,522

PROJECT FUNDING: Total grant funding should cover 70% of the project but the specific
grants sources are unknown; although one possible grant through
AMWWP.
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OPERATIONAL YEAR 1
IMPACTS:
: [lYes [No Year:

Departments Affected: Utilities

Dollar Impact:
YEAR 2
[1yes [INo Year:

Departments Affected: Utilities

Dollar Impact:
YEAR 3
[1yes [INo Year:

Departments Affected:

Dollar Impact:
ONGOING COSTS
[ Yes [ Yes

Annual Dollar Impact: $ Limited Term

DETAILS: Operational expenses to be determined in 2026 fiscal year.

APPROVAL
Bre Haskill October 31, 2024
Developed By:
Manager i Applicant Date
. Shelley Terry October 31, 2024
Reviewed By:
General Manager Date
Pat Vincent November 14, 2024
Approved By:
CAO Date
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DRAYTON VALLEY g TOWN OF DRAYTON VALLEY

CAPITAL PROJECT REQUEST

YEAR OF CAPITAL PLAN: ‘ 2025
CAPITAL PROJECT NAME: Sidewalks
CAPITAL PROJECT NUMBER:

DEPARTMENT NAME: Public Works
PROJECT MANAGER (TITLE): Ken Froese
ASSETS INVOLVED (ASSET ID):

PURPOSE: ‘ Replace or repair failed sidewalk sections.

SCOPE STATEMENT: Background:

In 2018 a sidewalk assessment was done by Safesidewalks Canada.
They identified 1888 defects. Using a 1-5 scale with 5 being the worst,
they identified 331 level 4 or 5 defects. Types of hazards identified
were Vertical Displacement (Trip Hazards), Cracking, Spalling (Pitting
and Erosion), and Tree Obstructions. Some trip hazards were ground
off, otherwise we cannot speak to the strategy chosen at the time due
to staff turnover. We investigated 45 level 5 trip hazard locations and
found 27 have not been repaired. A brief investigation of 10 level 4
hazards in one small area found none have been repaired.

Scope:
Replace sidewalks in areas that have multiple defects in a block where
R&M repairs dondét make sense. F

section of sidewalk will be repaired under the operational R&M budget.
For sidewalks with multiple defects, all or most of the blocks will be
replaced. This is mainly in the older sections of town just East of 50 St.

PROJECT Liability. Many sidewalks have lips, cracks and uneven surfaces
JUSTIFICATION creating trip hazards.

(CONSEQUENCES OF
NOT DOING THE
PROEJCT AT THIS TIME):
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TIMELINE/SCHEDULE:

Multi-year project, starting in 2025.

PROJECT RISKS,
CONSTRAINTS,
ASSUMPTIONS &
IMPACTS:

STAKEHOLDER
IDENTIFICATION,
ENGAGEMENT &
COMMUNICATION:

Residents. Sidewalks will be unavailable for use during the repair
process. Sections in front of driveways and alleys cannot be driven on

for 7-10 days.

COST ESTIMATE:

$300,000 a year for several years. $300,000 will replace the sidewalks
on both sides of the street for one average sized block.

The cost to repair just the level 5 vertical displacement trip hazards is
$125,000. Many of these are isolated defects mostly caused by tree
roots and will be repaired as part of the operational R&M budget.

2024 Unit costs = $363.5/m for 1.5m wide sidewalk

$436/m for 1.8m monolithic sidewalk which includes curb and gutter.

PROJECT FUNDING:

Tax Funded:100%

Reserves:
Cost-Sharing:
Grants/Donations:
OPERATIONAL YEAR 1
IMPACTS:
. [IYes [JNo Year:

Departments Affected:

Dollar Impact: $
YEAR 2
[lYes [1No Year:

Departments Affected:

Dollar Impact: $
YEAR 3
[JYes [No Year:

Departments Affected:

Dollar Impact: $

ONGOING COSTS

[ Yes ] Yes

Annual Dollar Impact: $ Limited Term

DETAILS:
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This map, updated in 2024, shows all the sidewalk defects. The highlighted section is 46 St, East of
50 Ave. This would be the be the first block to have the entire sidewalk replaced.

APPROVAL

Ken Froese October 28, 2024
Developed By:
Manager 1 Applicant Date
. Shelley Terry October 28, 2024
Reviewed By:
General Manager Date
Pat Vincent November 14, 2024
Approved By:
CAO Date
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YEAR OF CAPITAL PLAN:

CAPITAL PROJECT NAME: Main Valve Replacement
CAPITAL PROJECT NUMBER: CP-505

DEPARTMENT NAME:

PROJECT MANAGER (TITLE): Bre Haskill (Utilities Manager)
ASSETS INVOLVED (ASSET ID):

PURPOSE:

CAPITAL PROJECT REQUEST

Utilities

The purpose is to start replacing old deficient main valves
throughout our community to improve our underground
infrastructurebs condition.

SCOPE STATEMENT:

The Town Utilities department started a main valve operating project in
2023. Performing this program will allow staff to establish valves that
will need to be replaced. Many valves have already been listed as
needing replacement due to leakage when operated and some that will
not isolate at all. These valves will need to be replaced to increase
service levels. This work includes:

1) Located valve and test to determine functionality.

2) Callin one calls to determine the location of other underground
utility lines (power, gas ,cable, etc.).

3) Daylight other underground utility lines.

4) Cut out asphalt or concrete if required.

5) Excavate down to main valve.

6) Install shoring to protect staff performing repair.

7) Disconnect water services to safely remove old valves.

8) Remove the old valve.

9) Install PVC piping with hymax couplers if required.

10) Install new gate valve.

11) Install concrete thrust block.

12) Perform cathodic protection to new valve.

13) Bed pipe with sand or washed rock (washed rock preferred)

14) Backfill with proper compaction.

15) Repair asphalt or concrete if required.

Target is to replace 10 main valves throughout Town.

PROJECT
JUSTIFICATION
(CONSEQUENCES OF
NOT DOING THE
PROEJCT AT THIS TIME):

Performing this work will increase service levels for residents.

This work will also lessen the impact on residents when repairs and
maintenance work is performed as less customers will have water
service disruptions during this work.

Boil water advisories will not be needed for large areas of Town if all
valves function properly.

TIMELINE/SCHEDULE:

Spring/Summer 2025.
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PROJECT RISKS,
CONSTRAINTS,
ASSUMPTIONS &
IMPACTS:

Weather has a major impact on the success of project completion.
Supply and demand of water distribution parts could also have

negative impacts on this project.

STAKEHOLDER
IDENTIFICATION,
ENGAGEMENT &
COMMUNICATION:

Communication with residents throughout the project will be key to the
success of this project. This will be established through our social
media platforms as well as operators going door to door to notifications

to residents impacted by this project.

COST ESTIMATE:

$200,000

PROJECT FUNDING:

Tax Funded:100%

Reserves:
Cost-Sharing:
Grants/Donations:
OPERATIONAL YEAR 1
IMPACTS:
. [lYes [XINo Year:

Departments Affected:

Dollar Impact: $
YEAR 2
[lYes [XNo Year:

Departments Affected:

Dollar Impact: $
YEAR 3
[lYes [X No Year:

Departments Affected:

Dollar Impact: $

ONGOING COSTS

] Yes ] Yes

Annual Dollar Impact: $ Limited Term

DETAILS:
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APPROVAL

Developed By:

Reviewed By:

Approved By:

Bre Haskill

October 25, 2024

Manager i Applicant

Shelley Terry

Date

October 25, 2024

General Manager

Pat Vincent

Date

November 14, 2024

CAO

Date
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YEAR OF CAPITAL PLAN:

CAPITAL PROJECT NAME:
CAPITAL PROJECT NUMBER:

DEPARTMENT NAME:

PROJECT MANAGER (TITLE):
ASSETS INVOLVED (ASSET ID):

PURPOSE:

TOWN OF DRAYTON VALLEY

CAPITAL PROJECT REQUEST

2025
Manhole Lining

Utilities
Bre Haskill (Utilities Manager)

To line manholes to minimize infiltration/inflow.

SCOPE STATEMENT:

Scope of work is to line manholes with a polyurethane to eliminate
infiltration/inflow issues. In 2023 we piloted this product as it was new
to the Town of Drayton Valley. The manholes we lined in 2023 have
held up very well and have a 5-year warranty on the product. We will
monitor its performance throughout the 5-year term. This year we
would like to get 20-25 manholes completed at an estimated cost of
$150,000.

PROJECT
JUSTIFICATION
(CONSEQUENCES OF
NOT DOING THE
PROEJCT AT THIS TIME):

Polyurethane linings are ideal solutions for manhole repair and
restoration projects. When theyd
cure to the exact shape of the structure, sealing off the concrete and
providing a layer of defense against microorganisms and harsh sewer
gasses.

TIMELINE/SCHEDULE:

Complete by Fall/Winter of 2025.

PROJECT RISKS,
CONSTRAINTS,
ASSUMPTIONS &
IMPACTS:

Control of Ground water infiltration during product installation can
increase costs significantly. This will determine how many we can get
completed within the requested budget.

STAKEHOLDER
IDENTIFICATION,
ENGAGEMENT &
COMMUNICATION:

NA

COST ESTIMATE:

$150,000

PROJECT FUNDING:
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OPERATIONAL
IMPACTS:

YEAR 1

[1Yes []No Year:

Departments Affected:

Dollar Impact: $
YEAR 2

[1Yes []No Year:

Departments Affected:

Dollar Impact: $
YEAR 3

[1Yes []No Year:

Departments Affected:

Dollar Impact: $

ONGOING COSTS

[]Yes

Annual Dollar Impact: $

[]Yes

Limited Term

DETAILS:

APPROVAL

Developed By:

Bre Haskill

October 25, 2024

Reviewed By:

Manager i Applicant

Shelley Terry

Date

October 25, 2024

Approved By:

General Manager

Pat Vincent

Date

November 14, 2024

CAO

Date
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CAPITAL PROJECT REQUEST

YEAR OF CAPITAL PLAN: ‘ 2025

CAPITAL PROJECT NAME: Resurfacing Pickleball Courts
CAPITAL PROJECT NUMBER:
DEPARTMENT NAME: Facilities

PROJECT MANAGER (TITLE): Barry Yakimchuk

IO =D AP ar k behind Hospital ( éé )

PURPOSE: Resurfacing the pickleball courts to create safe and optimal
playing surface and extend life expectancy

SCOPE STATEMENT: Redo the surface of the 4 (East side) of the 8 courts behind Hospital
location, plus address cleaning and spot repair on the other 4 (West
side).

This means an industrial sanding of the (concrete) top layer plus
repainting of the fields, or a top pour of a layer that provides a new
cover overall, plus repainting of the fields.

L

PROJECT Surface is rough and uneven. The drainage is insufficient to dry up with
JUSTIFICATION no or minimal residual dirt being left behind.

(CONSEQUENCES OF Unsafe conditions could be the result of this.

NOT DOING THE
PROEJCT AT THIS TIME):

TIMELINE/SCHEDULE: Spring 2025 1 after snowmelt/thaw a review and final determination of
the then current condition and best/affordable option.

May i June 20257 repair and repaint of the 4 courts (East side).

Sept 20257 determination of future maintenance (schedule) of the
other 4 courts (West side).

PROJECT RISKS, A full overhaul of the 4 or even all 8 courts is very costly and requires
CONSTRAINTS, an approach that includes substrate analysis, full demo/removal of the
ASSUMPTIONS & existing surface and redo of concrete (base) layer.

IMPACTS:
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STAKEHOLDER
IDENTIFICATION,
ENGAGEMENT &
COMMUNICATION:

Public at Large

Pickle ball (unofficial) organized groups

COST ESTIMATE:

$15,000 (plus GST) based on recent repairs and state of the courts

PROJECT FUNDING: é . . reserve
OPERATIONAL VEAR 1

IMPACTS:

. Xl Yes []No Year: 2025

Departments Affected: Parks/Public Works

Dollar Impact: $ 15,000
YEAR 2

] Yes

X No Year:

Departments Affected:

Dollar Impact: $

YEAR 3
[]Yes

X No Year:

Departments Affected:

Dollar Impact: $

ONGOING COSTS

[]Yes

Annual Dollar Impact: $

[]Yes

Limited Term

DETAILS: Ongoing costs for maintenance (wear and tear) is part of
regular operating budget. Based on structural deterioration, additional
project repairs or overhaul might be needed in 5 to 10 years.

APPROVAL

Developed By:

Reviewed By:

Approved By:

Barry Yakimchuk June 19, 2024
Manager i Applicant Date
Hans van Klaveren July 16, 2024

General Manager Date

Pat Vincent

November 14, 2024

CAO

Date
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TOWN OF DRAYTON VALLEY

CAPITAL PROJECT REQUEST

YEAR OF CAPITAL PLAN: ‘ 2025

CAPITAL PROJECT NAME: CETC Outside Deck Lighting
CAPITAL PROJECT NUMBER: ‘
DEPARTMENT NAME: Facilities Maintenance

PROJECT MANAGER (TITLE): Barry Yakimchuk (Facilities Manager) / Heather Polard
(Omniplex, Fitness, MCC Manager)

ASSETS INVOLVED (ASSET ID): Clean Energy Technology Centre (621)

PURPOSE: Install additional outside lighting to enhance esthetics and
safety for building users and visitors of the outdoor property.

SCOPE STATEMENT: Determine lighting requirements and specs for illumination plan
Purchase and install outside lighting as per specs.

PROJECT The CETC outside deck area currently has minimal lighting. Deck

JUSTIFICATION lighting will enhance the area that is used and promoted to be used for

(CONSEQUENCES OF social functions such as weddings and corporate events.
NOT DOING THE
PROEJCT AT THIS TIME):

TIMELINE/SCHEDULE: In 2025 if funded, or in later years as this is low priority related to
benchmarks such as safety or prevention of revenue loss.

PROJECT RISKS, Cost overrun as estimates are based on current information.
CONSTRAINTS,
ASSUMPTIONS &

IMPACTS:

STAKEHOLDER Administration staff working at and visiting the location
IDENTIFICATION, Users and user groups of the facility

ENGAGEMENT & Renters and visitors

COMMUNICATION: Community at large

COST ESTIMATE: $ 7,000 (based on a quote for deck and canopy lighting).
PROJECT FUNDING: é. . reserve
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OPERATIONAL VEAR 1
IMPACTS:
. X Yes [No Year: 2025

Departments Affected: Facilities Maintenance

Dollar Impact: $7,000
YEAR 2
Xlyes [INo Year: 2026

Departments Affected: CETC Building Operations

Dollar Impact: $200
YEAR 3
Xlyes [1No Year: 2027

Departments Affected: CETC Building Operations

Dollar Impact: $200
ONGOING COSTS

X Yes []Yes
Annual Dollar Impact: $200 Limited Term

DETAILS: Ongoing costs for power consumption and maintenance on
the equipment.

APPROVAL
Heather Polard / Barry Yakimchuk June 17, 2024
Developed By:
Manager i Applicant Date
. Hans van Klaveren July 26, 2024
Reviewed By:
General Manager Date
Pat Vincent November 14, 2024
Approved By:
CAO Date
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CAPITAL PROJECT REQUEST

YEAR OF CAPITAL PLAN: ‘ 2025

CAPITAL PROJECT NAME: Pedestrian Bridges at Ivan To Park
CAPITAL PROJECT NUMBER: \
DEPARTMENT NAME: Parks / Public Works

PROJECT MANAGER (TITLE): Shelley Terry (GM of Municipal Operations) / Hans van
Klaveren (GM of Community & Recreation)

ASSETS INVOLVED (ASSET ID):  [FRRCI

PURPOSE: Manufacturing and installing two pedestrian bridges across
the creek and water runoff at lvan To Park i Disc Gold
Course.

SCOPE STATEMENT: Manufacturing of two bridges.
Installation of these two bridges at designated locations, including
required land connections and landscaping.

PROJECT Currently, there are no designated crossings at these two locations
JUSTIFICATION where the disc golf course route is in place and being used by the
(CONSEQUENCES OF public. The public crosses at their own account with possibility to go
NOT DOING THE around the creek and runoff using other established crossings.

PROEJCT AT THIS TIME):

TIMELINE/SCHEDULE: Summer 2025.

PROJECT RISKS, Cost overrun as the estimates are based on current information.
CONSTRAINTS, The current quote does not include abutment landscaping, which can
ASSUMPTIONS & be significant as the terrain requires slope control and code
IMPACTS: compliance such as railing.

STAKEHOLDER Disc Golf course users

IDENTIFICATION, Community at large

ENGAGEMENT &
COMMUNICATION:

COST ESTIMATE: $31,680 (plus GST) for 2 bridges fabrication plus install (not including
6 Abut ment L amadpsrquote atlachdi.)

Estimation for total completion of additional work, including land-to-
bridge-to-land connections, abutment and slope control, walking paths
and landscaping: $25,000

Total project estimate: $60,000
PROJECT FUNDING: é. . reserve
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OPERATIONAL VEAR 1
IMPACTS:
. X Yes [No Year: 2025

Departments Affected: Parks/Public Works

Dollar Impact: $60,000
YEAR 2
[lyes [XINo Year: 2026

Departments Affected:

Dollar Impact: $
YEAR 3
[lyes [XINo Year: 2027

Departments Affected:

Dollar Impact: $
ONGOING COSTS
[ Yes []Yes

Annual Dollar Impact: $ Limited Term

DETAILS: Ongoing costs for checks and greenkeeping/maintenance
on the expansion project were included in 2024 operating budget at a
cost of $3,000.

APPROVAL
Hans van Klaveren / Shelley Terry June 21, 2024
Developed By:
Manager i Applicant Date
. Hans van Klaveren / Shelley Terry July 4, 2024
Reviewed By:
General Manager Date
Pat Vincent November 14, 2024
Approved By:
CAO Date
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_ Big West Machine & Welding 2022 Ltd. QUOTE
Box 5341
§524 - 53 Avenue
Drayton Vallay, Alberta TTA 1RS
Canada Quota No.: 1428
Dale: 0524124
Page: 1
Ship Date:
Scld To: Ship To:
Town of Drayton Valley Mick
Box 6837
Drayton Valley, Alberta TTA 1A%
Business No.: 72251 2704 RTO001
Item MNo. Quantity Unit Description Tax | Base Price | Disc % | Unit Price Amount
1 Manufacture 2 Enginesred 31,680.00 31,680,00 31,680.00
Pedesirian Walkway Bridges As Per
Frevious Des
- As Per CSA W50-13 Section 11
= Includes Tier 1 Prep, Prime & Paint
= Instaled
- Abuiment Landscaping Mot
| Included
Subtotal; 31,680,00
G-GST 5%
GSTHST 1.584.00
Shipped by
Commants Total A ik 33,264.00
|said By:
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DRAYTON VALLEY JQ TOWN OF DRAYTON VALLEY

CAPITAL PROJECT REQUEST

YEAR OF CAPITAL PLAN: ‘ 2025

CAPITAL PROJECT NAME: ECDC Backyard Renovation
CAPITAL PROJECT NUMBER: ‘
DEPARTMENT NAME: Early Childhood Development Centre

PROJECT MANAGER (TITLE): Barry Yakimchuk (Facilities Manager) / Bernice Taylor
(Program Manager)

ASSETS INVOLVED (ASSET ID): [BeNSoN

PURPOSE: To replace the asphalt surface/trail, improve landscaping, and
provide a safe play area.

SCOPE STATEMENT: Remove existing asphalt trail in the outdoor space (fenced backyard of
the Day Care location).

Redo the trail with concrete and redo landscaping as needed to ensure
safe transitions between the trail and other surface areas.

PROJECT Continued deterioration of the current path will require more attention
JUSTIFICATION and staff resources if not addressed as a complete overhaul. Ongoing
(CONSEQUENCES OF maintenance will be required if not repaired.

NOT DOING THE Risk of injuries due to uneven surface will remain and could increase

PROEJCT AT THIS TIME): |over time. This has been noticed by a CFS Licensing officer and could
become a noncompliance if not repaired.

Annual price increases are expected if the project is postponed for
multiple years.

TIMELINE/SCHEDULE: Summer 2025.

PROJECT RISKS, Cost overrun as the estimates are based on current information.
CONSTRAINTS, Contingency of at least 20% required for both unforeseen project
ASSUMPTIONS & impacts and inflation.

IMPACTS:

STAKEHOLDER ECDC staff and management

IDENTIFICATION, ECDC children and parents/care givers

ENGAGEMENT &
COMMUNICATION:

COST ESTIMATE: $19,393 (plus GST 1 quote June 2024)
+10% Contingency

PROJECT FUNDING: é. . reserve
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OPERATIONAL
IMPACTS:

YEAR 1
XlYes []No

Departments Affected:

Year: 2025

Dollar Impact: $21,332
YEAR 2
[1Yyes [XNo

Departments Affected:

Year: 2026

Dollar Impact: $
YEAR 3
[1Yyes [XNo

Departments Affected:

Year: 2027

Dollar Impact: $

ONGOING COSTS

[]Yes []Yes

Annual Dollar Impact: $ Limited Term

DETAILS: No ongoing costs as this is a one-time capital upgrade.

APPROVAL

Developed By:

Bernice Taylor / Lola Strand June 28, 2024

Reviewed By:

Approved By:

Manager i Applicant Date
Hans van Klaveren July 26, 2024
General Manager Date
Pat Vincent November 14, 2024
CAO Date
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Parkway Enterprises Ltd.

BOX 7927, DRAYTON VALLEY, ALTA.  T7A 158 Phene: (THO) 542-2333 Fox. (T80) 621-0208

June 7, 2024

Town of Drayton Valley
Po Box 6837

Drayton Valley, AB
TIA 1A1

Attn: Barry Yakimchuk

RE: Drayton Valiey Daycare

Scope of work: supply crew and equipment to remove existing path in fenced arca, total area 43
m2, replace with new concrete path.

$451.00 plus GST x 43 m2 = $19,393.00 plus GST

Includes:
e Removal of fence for equipment access, re-instatement to match existing
e Removal of asphalt pathway in fenced area, 43 m2, load and haul away offsite.
¢ Form, pour and finish new concrete walkway to match existing pathway

Ryan Perras

Vice President/Owner
Cell: 780-202-0333
Fax: 780-621-0208

ryan@parkway enterprises.ca

780 542 2333

Thank you for the oppartunity to quote your project.
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DRAYTON VALLEY JQ TOWN OF DRAYTON VALLEY

CAPITAL PROJECT REQUEST

YEAR OF CAPITAL PLAN: ‘ 2025

CAPITAL PROJECT NAME: Meraw Pond Upgrades
CAPITAL PROJECT NUMBER: \
DEPARTMENT NAME: Municipal Operations

PROJECT MANAGER (TITLE): Bre Haskill (Utilities Manager)
ASSETS INVOLVED (ASSET ID): ‘

PURPOSE: Increase the capacity capabilities.

SCOPE STATEMENT: In late 2022 Administration approved a Flood risk assessment for
Meraw pond as the new H.W pickup would impact this storm water
pond as they are now tied into this exact storm water system. This did
not make it to budget as further discussions with Alberta Infrastructure
needed to take place as upgrade costs are substantial. The hope was
to get assistance with this work but unfortunately in 2021 the Town
agreed to certain terms and Alberta Infrastructure feels as though they
should not be responsible for these costly upgrades.

ISL engineering conducted a thorough computer modelling
assessment of Meraw Pond and the downstream system to the creek
to determine existing flooding risks, downstream peak flows and the
impacts of the planned addition of controlled runoff from the HWP
School development. Results showed that the existing Meraw Pond
configuration, prior to the addition of controlled runoff from the school,
would flood during the 100-year, 24-hour design Chicago storm event,
with excess runoff spilling over the east side of the pond and through
private property to the south ditch along 43 Avenue. With development
of the HWP School site, flooding conditions in the pond, overflows to
the private property and downstream peak flows directed to the natural
drainage course will be increased. Infrastructure upgrades are
recommended to optimize the functionality of Meraw Pond, minimize
flood risk to adjacent residential homes, accommodate increased
runoff from the HWP School site development, eliminate overflows
from Meraw Pond from discharging onto the property to the east, and
minimize the increase in runoff peak flows that will route to the
downstream natural drainage system.

We will provide two separate options one being full upgrades and one
being complete desludge. Desludging will increase the capacity of the
current storm pond and will be required to be completed with the
bigger upgrade. This would also lead to less residential concerns due
to the current state of the pond.
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PROJECT
JUSTIFICATION
(CONSEQUENCES OF
NOT DOING THE
PROEJCT AT THIS TIME):

Full upgrades preliminary cost:

1 Maximize storage in Meraw Pond by raising the High-Water
Level (HWL) to 858.0 m and freeboard (Fb) level to 858.3 m
without crossing onto private residential properties to the
west.

1 Develop a new emergency overflow weir and channel at
freeboard level to route flows through municipal lands to the
south ditch on 43 Avenue, and increase the height of the
pondbés east berm to ensure a
contained and directed through the designated emergency
overflow structure and channel; and

1 Install a new storm sewer along 43 Avenue connecting the
pond inflow sewer to the 43 Avenue ditch, and a control
manhole that would continue to direct low flows to the pond
and overflow higher flows through the new sewer bypassing
the pond, with the bypass weir designed to maximize live
storage within the pond during the design event.

These infrastructure upgrades are estimated at $388,000 excluding
desludging and contingency.

Phase 1- Mechanically excavate and haul materials to landfill &
complete design.

1 Pump water out of pond estimated at $2,200/day duration 3
days total estimated cost $6,600

1 Excavate out the sludge using long range excavator estimated
at $5,100/day duration 7 days total estimated cost $35,700

1 Haul sludge to landfill using dump trucks estimated cost
$4,800/Day duration 7 days at total estimated cost of $33,600

1 Design

Total desludging costs are $75,900

TIMELINE/SCHEDULE:

Option 1- Design winter/spring once this is completed, we can set a
construction timeline.

Option 2- Desludging would happen early/late fall.

PROJECT RISKS,
CONSTRAINTS,
ASSUMPTIONS &
IMPACTS:

If not approved risk of flooding could occur based off the modeling
results performed in 2022.

STAKEHOLDER
IDENTIFICATION,
ENGAGEMENT &
COMMUNICATION:

Communication will be established through the Towns social media
outlets.
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COST ESTIMATE:

Phase 1 - Desludging & Design

Total cost desludging $75,900
Design 25% of total cost- $145,975

Total costs $221,875

Full upgrades
Budget required $388,000

Contingency $120,000

Desludging $ 75,900

Total Budget amount $583,900

Please note that this is a very preliminary estimate as design has not
been completed.

PROJECT FUNDING:

Administration will make attempt to get funding but at this time nothing
has been obtained so at this time we request full funding through tax
revenue.

OPERATIONAL
IMPACTS:

YEAR 1
[IYes [JNo Year:

Departments Affected:

Dollar Impact: $
YEAR 2
[lYes [1No Year:

Departments Affected:

Dollar Impact: $
YEAR 3
[JYes [INo Year:

Departments Affected:

Dollar Impact: $
ONGOING COSTS
[ Yes []Yes

Annual Dollar Impact: $ Limited Term

DETAILS:
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APPROVAL

Developed By:

Reviewed By:

Approved By:

Bre Haskill

October 25, 2024

Manager i Applicant

Shelley Terry

Date

October 25, 2024

General Manager

Pat Vincent

Date

November 14, 2024

CAO

Date
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YEAR OF CAPITAL PLAN:
CAPITAL PROJECT NAME: Grader Buyout or Lease Extension
CAPITAL PROJECT NUMBER: CP-9

DEPARTMENT NAME:
PROJECT MANAGER (TITLE): Colin Loose (Public Works Manager)
ASSETS INVOLVED (ASSET ID): Unit 20-297 (1950)

PURPOSE:

TOWN OF DRAYTON VALLEY

CAPITAL PROJECT REQUEST

2025

Public Works

To buyout the 2019 grader as lease expires August 2025.

SCOPE STATEMENT:

The Town of Drayton Valley entered into a lease agreement in 2019 for
a grader. The term was 60 months and expires as of August 2025. We
have two options:

Option 1: Buyout (Administrations recommendation)

Buyout the grader at a cost of $192,000 doing this will avoid additional
interest payments. This unit is in good condition with minimal hours of
1698 hours of use recorded in the past 5 years. If we return this unit an
additional grader would either need to be purchased or leased at a
higher rate as the cost of these graders have increased since 2019.
The amount financed in 2019 was $380,837. A new grader with the
same model is now $538,000

Option 2: Lease extension

Extending the current lease is a difficult approach to take as the
financing company will not release our options and interest rates. We
have calculated this option based off current interest rates at 6%. The
following extensions have been calculated as follows:

1) Extend the lease 36 months at 6% interest, the monthly
payments would be $6,055.56
At end of term interest paid would be Approx. $18,276.43

2) Extend the lease to 48 months at 6% interest, the monthly
payments would be $4,666.67
At end of term interest paid would be Approx. $24,438.03

3) Extend the lease by 60 months at 6% interest, the monthly
payments would be $3,833.33
At end of term interest paid would be Approx. $30,713.87
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PROJECT
JUSTIFICATION
(CONSEQUENCES OF
NOT DOING THE
PROEJCT AT THIS TIME):

Grader lease is coming to an end in August 2025. If we do not either
buyout the grader or extend the lease on this grader, we could be in
trouble completing snow removal activities in November & December
2025. ETA on getting a new grader is currently unknown.

Our current grader is in good condition and should remain in our fleet.

TIMELINE/SCHEDULE:

Buyout or extend lease by August 2025.

PROJECT RISKS,
CONSTRAINTS,
ASSUMPTIONS &
IMPACTS:

Not purchasing, re-leasing or buying a new grader would decrease
service levels with winter operations and summer operations.

STAKEHOLDER
IDENTIFICATION,
ENGAGEMENT &
COMMUNICATION:

NA

COST ESTIMATE:

Buyout $192,000.

PROJECT FUNDING:

LGFF

OPERATIONAL
IMPACTS:

YEAR 1
[(IYes [JNo

Year:

Departments Affected:

Dollar Impact: $
YEAR 2
[JYes [No

Year:

Departments Affected:

Dollar Impact: $
YEAR 3
[1yes [INo

Year:

Departments Affected:

Dollar Impact: $

ONGOING COSTS

[]Yes

Annual Dollar Impact: $

[]Yes

Limited Term

DETAILS:
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APPROVAL

Developed By:

Reviewed By:

Approved By:

Colin Loose

October 31, 2024

Manager i Applicant

Shelley Terry

Date

October 31, 2024

General Manager

Pat Vincent

Date

November 14, 2024

CAO

Date
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YEAR OF CAPITAL PLAN:

CAPITAL PROJECT REQUEST

[ 2025

CAPITAL PROJECT NAME: UTV Replacement

CAPITAL PROJECT NUMBER: ‘

DEPARTMENT NAME:

‘ Parks & Public Works

PROJECT MANAGER (TITLE): Colin Loose (Public Works Manager)
ASSETS INVOLVED (ASSET ID): 21-303; 15-304

PURPOSE:

‘ Improve efficiency of Parks operations.

SCOPE STATEMENT:

Replacement of both Electric Vehicle (EV) utility vehicle (UTV) units;
unit 15-304 in 2025 and 21-303 in 2026.

PROJECT
JUSTIFICATION
(CONSEQUENCES OF
NOT DOING THE
PROEJCT AT THIS TIME):

The EV UTVs have resulted in poor performance, poor operating
efficiency and poor longevity leading to the request to replace the EV
UTVs.

The EV UTVs were purchased in 2021 with the Town receiving
$12,621 grant funding towards the $42,102 cost of both units.

Unit 21-303 has had all 8 batteries replaced, which were covered
under warranty at the time, at a potential cost of $2,500. Warranty has
since expired, and Public Works anticipates the batteries would need
replacing in 2025.

Unit 15-304 has had 2 batteries replaced at a cost of $800.
Unfortunately, the battery life continues to plague staff with issues and
Public Works anticipates the batteries would need replacing in 2025.

Parks acknowledges the batteries could be replaced with Lithium-lon
batteries at a cost of $5,000, however there are concerns of
compatibility with the electrical systems of the UTV.

Operationally, the batteries in these EV UTVs do not last through a full
day. At best, staff are required to travel back to base taking additional
time and battery life to charge the units during breaks. Frequently, the
units are loaded with staff and equipment and will not make it back to
base at all and result in boosting/charging in the field. The units are
extremely limited to travelling to site only, any pulling or hauling work is
not able to be completed at all.

Unfortunately, in 2024 these units were each used approximately 3
times, in each case being hauled back to base. This has put significant
operational strain on Parks operations with extremely limited ways of
moving staff and equipment.

Cost estimates were obtained for both a 4-passenger diesel UTV and a
2-passenger UTV, with the 4 passenger UTV being less costly.

TIMELINE/SCHEDULE:

Replace unit 15-304 in 2025.
Replace unit 21-303 in 2026.
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PROJECT RISKS, Delaying replacement of these units will likely result in additional repair
CONSTRAINTS, costs as wel|l as continued unavo
ASSUMPTIONS &

IMPACTS:

STAKEHOLDER N/A

IDENTIFICATION,
ENGAGEMENT &
COMMUNICATION:

COST ESTIMATE: $40,000 (plus GST) for 2025 UTV purchase
$5,000 (10%) contingency
Negligible funds recovery of EV UTV units at auction anticipated

PROJECT FUNDING: *Equipment Replacement Reserve*?
OPERATIONAL YEAR 1

IMPACTS:

. X Yes [JNo Year: 2025

Departments Affected: Parks

Dollar Impact: $45,000
YEAR 2
X Yes [1No Year: 2026

Departments Affected: Parks

Dollar Impact: $45,000
YEAR 3
[lYes [INo Year:

Departments Affected:

Dollar Impact: $

ONGOING COSTS
X Yes ] Yes

Annual Dollar Impact: $ Limited Term

DETAILS: Ongoing costs of maintenance and operating are included
in the 2025 operating budget.
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APPROVAL

Developed By:

Reviewed By:

Approved By:

Colin Loose

November 8, 2024

Manager i Applicant

Shelley Terry

Date

November 8, 2024

General Manager

Pat Vincent

Date

November 14, 2024

CAO

Date
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TOWN OF DRAYTON VALLEY

CAPITAL PROJECT REQUEST

YEAR OF CAPITAL PLAN: 2025

CAPITAL PROJECT NAME: Roads

CAPITAL PROJECT NUMBER:

DEPARTMENT NAME: Public Works

PROJECT MANAGER (TITLE): Ken Froese (Asset Management Technician)

ASSETS INVOLVED (ASSET ID):

PURPOSE: Repair / Replace deteriorated road sections.

SCOPE STATEMENT: Background:

Road conditions were assessed in 2018 and again in 2023, using a
scale of 1-100, 100 being the best. 33 road assets are rated poor or
very poor (Below 40). Assets run intersection to intersection. So, one
section of road repair may cover several assets.

Scope:

Starting with high traffic areas, rehabilitate (mill and pave) or
reconstruct all roads rated at poor or very poor based off engineering
recommendations over a multi-year project. Year one being
engineering and design of 43 St from 50 Ave to 43 Ave (Powerhouse
Campus), also looking at traffic flow concerns closer to Powerhouse
campus. Plus, 52d St near the post office due to condition concerns.
Underground utilities will be assessed and replaced as the required
road reconstruction work is identified, we will not replace underground
assets with a rehabilitation project. Both have utility crossings, and
they do not run the length of the road. Curb and gutter will also be
replaced if necessary. Monolithic (one piece) sidewalk and curb will be
part of a separate sidewalks project.
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PROJECT Road sections left unrepaired deteriorate quickly. Water enters surface
JUSTIFICATION defects and starts to deteriorate the base structure, increasing repair
(CONSEQUENCES OF costs. Milder winters with more freeze thaw cycles have accelerated
NOT DOING THE the problem.

PROEJCT AT THIS TIME):

<

TIMELINE/SCHEDULE: Multi-year, starting in 2025.

PROJECT RISKS, Road sections left unrepaired deteriorate quickly. Water enters surface
CONSTRAINTS, defects and starts to deteriorate the base structure, increasing repair
ASSUMPTIONS & costs. Milder winters with more freeze thaw cycles have accelerated
IMPACTS: the problem.

STAKEHOLDER Residents. Construction on arterial and collector roads restricts access
IDENTIFICATION, to major commuter routes. Construction on local roads affects
ENGAGEMENT & residentsdé access t o t hdedisacsahdoareass
COMMUNICATION: without back alleys.

COST ESTIMATE: $500,000 Year 1 (2025), will include detailed engineering and design

for 43rst street from 50" Avenue to 439 Avenue and remaining funds
to be used for construction of the same in subsequent years.

PROJECT FUNDING: Tax Funded: 100%
Reserves:
Cost-Sharing:
Grants/Donations:
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OPERATIONAL
IMPACTS:

YEAR 1
[1Yes []No Year:

Departments Affected:

Dollar Impact:
YEAR 2
[1yes [INo Year:

Departments Affected:

Dollar Impact: $
YEAR 3
[1yes [INo Year:

Departments Affected:

Dollar Impact: $

ONGOING COSTS

[]Yes []Yes

Annual Dollar Impact: $ Limited Term

DETAILS:
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This map shows the locations and the estimated cost of repair. Actual costs with be determined
during the engineering and design portion of the project. Orange dots are high traffic areas that will be
the 1t priority.

1 43 Stin front Frank Madoc & St Anthony schools.

1 52 Ave north of the fire hall.

Major Road Repairs KN 3
Needed 2024 1 |
; : $471k e
; Industrial Rowd " A @
138k ¢ ;
| $395k
nship.Road 492 50 Avenue 50 Avenue 50 Avenue
Drayton Valley & $372
$238k 3 .
] $50.5k A
$1.2M '
\ $§214K - $116.4k
<5202k e
® s Z
$54.9k 0
$82.4k
$33k
$261.7k

APPROVAL
Ken Froese October 28, 2024
Developed By:
Manager i Applicant Date
. Shelley Terry October 28, 2024
Reviewed By:
General Manager Date
Pat Vincent November 14, 2024
Approved By:
CAO Date
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TOWN OF DRAYTON VALLEY
DRAYTON VALLEY

CAPITAL PROJECT REQUEST

YEAR OF CAPITAL PLAN: ‘ 2025

CAPITAL PROJECT NAME: BaCkup Generator i CETC ECC
CAPITAL PROJECT NUMBER:

DEPARTMENT NAME: Emergency Management and Disaster Services A Protective
Services

PROJECT MANAGER (TITLE): Cody Rossing (Manager Enforcement Services and
Emergency Management)

ASSETS INVOLVED (ASSET ID):

PURPOSE: New Backup Generator to support the continuous operation
of an ECC at the CETC.

SCOPE STATEMENT: Emergency Management and Disaster Services is looking to purchase
and install a Backup Generator for the CETC, the primary identified
location for an Emergency Coordination Centre (ECC) to provide a
consistent power supply in an emergency.
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PROJECT
JUSTIFICATION
(CONSEQUENCES OF
NOT DOING THE
PROEJCT AT THIS TIME):

Emergency Management and Disaster Services has been reviewing
the Emergency Management program for the Town of Drayton Valley
and have identified concerns with the existing ECC to be able to
support a large scale, sustained event.

Subsequently, the Clean Energy Technology Centre (CETC) has been
identified as an ideal primary location for an ECC for the Town of
Drayton Valley, with the Civic Centre remaining as a secondary Town
location, while still supported by a backup generator to be used
effectively.

The CETC would be a more suitable location to operate an ECC, if
required, however, the need to be able to operate without a reliable
power grid, is essential. A backup generator becomes crucial for
providing a consistent power supply to support day-to-day operations
of the ECC, if activated.

By not having suitable power to be able to operate during an
emergency, it drastically impacts the ability of the ECC staff to provide
timely and effective services.

The generator purchased would be operated by diesel to ensure no
reliability on natural gas which could also be impacted during an
emergency.

Administration has engaged with Alberta Council to attempt to locate
grants to support and reduce the overall impact on taxpayers for this
item. If a grant is received, the complete costs would not be required.

Estimated Cost Breakdown:

Generator (130KW Diesel) $100,000
Transfer Switch $12,000
Pad Pour/Install $10,000
Generator Labour (Install) $ 3,000

Total Project $125,000

TIMELINE/SCHEDULE:

Upon passing of this item in the budget, administration will finalize the
required process and purchase the generator and associated items.

Ideally, this would be in place for the peak period of disasters which is
spring.

PROJECT RISKS,
CONSTRAINTS,
ASSUMPTIONS &

Supply and demand constraints could cause delays and slow the
ability to sustain an ECC at the CETC for a prolonged period without
power.

IDENTIFICATION,
ENGAGEMENT &
COMMUNICATION:

IMPACTS:
Additionally, costs overrun as estimates are based on current
information obtained.

STAKEHOLDER Approval of this purchase will require approval from the Town Council

for the project to proceed.

As this would be part of normal operations, there would be no
additional engagement or communication with the community
regarding this project request.
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Only renovations to
accommodate generator

COST ESTIMATE: $125,000.00
PROJECT FUNDING: Fax-Funded:$125.000.00 $15,000
Reserves:

Cost-Sharing:

Grants/Donations: To be Determined i under investigation.

approved.

OPERATIONAL YEAR 1

IMPACTS:

. X Yes [1No Year: 2025

Departments Affected: Disaster Services and Facility Services

Dollar Impact: $125;000 $15,000

YEAR 2

[IYes [XNo Year: 2026

Departments Affected:

Dollar Impact: $0
YEAR 3

[IYes [XNo Year: 2027

Departments Affected:

Dollar Impact: $0

ONGOING COSTS

X Yes

Annual Dollar Impact:
$2000

] Yes

DETAILS:

Developed By:

| | for t! h  old diesel.
APPROVAL

Cody Rossing

June 25, 2024

Reviewed By:

Manager i Applicant

Tom Thomson

Date

June 27, 2024

Approved By:

General Manager

Pat Vincent

Date

November 14, 2024

CAO

Date
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YEAR OF CAPITAL PLAN:
CAPITAL PROJECT NAME:

CAPITAL PROJECT NUMBER:
DEPARTMENT NAME:
PROJECT MANAGER (TITLE):

ASSETS INVOLVED (ASSET ID):

PURPOSE:

TOWN OF DRAYTON VALLEY

CAPITAL PROJECT REQUEST

Colin Loose (Public Works Manager)

‘ Landscaping enhancements of CETC.
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SCOPE STATEMENT:

In 2024 Council asked administration to work with a landscape
architect to come up with 3 landscape concepts that would improve the
exterior aesthetics of the CETC as this space is used for many
functions including event space for weddings & conferences.

In order to achieve this the following concepts were established:
Option 1 (Drawing L102):

1A- Native coniferous forest- Along NE edge of the site 78 spruce trees
complete with (C/W) Bed excavation, topsoil, and mulch valued at
$140,000

1B- North frontage improvements, including shrub removal and
relocation: Naturalization seed mix restoration and overseeding;
Natures turf installation along stairs and parking lot edge, and 8
trembling aspen and 12 spruce plantings at a value of $65,000

1C- Native Deciduous forest- provide shade against south facing of the
CETC and 6émiddle groundd to t h-da7
trembling aspen/poplar at a value of $14,000

1D- Naturalization seed areas- overseed and leave unmaintained-
Mow strips optional along roadway, parking lot and building edges
value $62,000

For a total cost of $350,000 which includes a 25% contingency.

Option 2 (L103) includes everything from option 1(L02) and:
2A- Gatewate/sign value $7,500
2B- Parking lot Edge- Shade trees (11) at a value of $8,800

2C- Garden Development complete with patio expansion and shelter
value $50,000

2D- Connecting concrete walkway. Value $33,000

For a total value of $450,000 including a 25% contingency.

Option 3 (L104) includes everything from option 1 & 2 and:

3A- Add bench seating waste receptacles and large ornamental
flowering trees along connecting concrete walkway value $29,700

3B- Wood stair and landing enhancement- remove and relocate
existing willow plantings along pond edge and add large ornamental
flowering trees $32,500

3C- Trembling aspen/poplar wood lot development value $64,000

For a total price of $500,000 including a 25% contingency.
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PROJECT
JUSTIFICATION
(CONSEQUENCES OF
NOT DOING THE
PROEJCT AT THIS TIME):

This project is aligned with the strategic plan of beautification and has
been identified as an area for improvements by both council and
administration.

Doing this will enhance the aesthetic appearance of the CETC location
and could increase the usage of this facility for future events.

TIMELINE/SCHEDULE:

Spring/summer of 2025.

PROJECT RISKS,
CONSTRAINTS,
ASSUMPTIONS &

The risks of completing everything in one year will have operational
impacts for at least the next 2 years until the transplantation stress
period has passed. This will mean the team will have to water

IMPACTS: everything throughout the summer and this will take a substantial
amount of time for staff. Some areas can be waterer by using the
outside taps at the CETC.

STAKEHOLDER NA

IDENTIFICATION,
ENGAGEMENT &
COMMUNICATION:

COST ESTIMATE:

Option 4 selected during
deliberations.

Option 1- $350,000 including a 25% contingency
Option 2- $450,000 including a 25% contingency
Option 3- $500,000 including a 25% contingency

Option 4 - $205,000 (Option 1A and 1B)

PROJECT FUNDING:

We will investigate the potential for grants to complete this work if it is
approved. If grant funding is not available this project would be 100%
covered through tax funding.
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OPERATIONAL VEAR 1
IMPACTS:
. X Yes [No Year: 2025

Departments Affected: Parks

Dollar Impact: $37,287.94
YEAR 2
Xlyes [INo Year: 2026

Departments Affected: Parks

Dollar Impact: $36,556.80
YEAR 3
[1yes [INo Year:

Departments Affected:

Dollar Impact: $

ONGOING COSTS
[ Yes []Yes

Annual Dollar Impact: $ Limited Term

DETAILS: Year 1 and 2 are operational impacts to have 2 staff
watering the trees daily for 16 weeks. Ongoing annual maintenance
afterwards is to be determined and will be requested in 2027.

APPROVAL
Colin Loose October 23, 2024
Developed By:
Manager i Applicant Date
. Shelley Terry October 23, 2024
Reviewed By:
General Manager Date
Pat Vincent November 14, 2024
Approved By:
CAO Date
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DATE: 2022.05.26, 0352 _FILE: G AUsaslJLEE HENNING HAM\OneOva - Mcohanney Grasp\Deskiop e Bocks AL T-GENERAL . dwt

POTENTIAL FUTURE TRAIL LINK ALONG
24 AVENUE (ROW) TO THE PROPOSED
WEYERHAEUSER TRAIL

RIP RAP DRAINAGE CHANNELS
HAVE EXTENSIVE GRASSWEED
GROWTH

Tt e CONGENY 5 ACANEY AELAANNEY LN BE 15

SITE ASSESSMENT AREA

EXISTING SHRUB BED - IN POOR CONDITION.
SEVERAL RED OSIER DOGWOODS ARE DEAD OR
MISSING AND ALL BEDS HAVE WEEDS.

PARKING LOT PLANTING - ORIGINALLY PROPOSED
PARKING LOT TREE PLANTING NOT MPLEMENTED.

EXISTING STAIRCASE FROM THE PARKING LOT TO
THE MAIN ENTRY - NOT IN ORIGINAL PLANS. POOR
LANDSCAPE CONDITION ALONG THE NORTH EDGE
OF THE STAIRCASE (ROCK AND WEEDS)

EXISTING SHRUB BED - IN POOR CONDITION
@ MISSING 35 RED OSER DOGWOOD AND 43 RIBBON @
GRASS.

BULB-OUT - NOT COMPLETE AND MISSING CURB
UNE

NORTH SIDE BULDING LANDSCAPE - THE
MAJORITY OF SHRUB PLANTINGS IN THIS AREA
ARE EITHER DEAD OR IN POOR CONDITION.
SEVERAL AREAS HAVE RECENTLY BEEN
SUPPLEMENTED WITH ADDITIONAL PLANTINGS
COMPLETED BY THE TOWN. PLANT
ESTABLISHMENT AND GROWTH IN THIS AREA WILL
CCONTINUE TO BE AN ISSUE DUE TO NORTH
EXPOSURE.

RIP RAP DRAINAGE CHANNELS.

HAVE EXTENSIVE GRASSWEED

GROWTH
RIP RAP DRAINAGE CHANNELS
HAVE EXTENSIVE GRASS/WEED
GROWTH

LARGE AMOUNT OF NATURAL
WETLAND PLANT MATERIAL
GROWTH AROUND PERIMEYER
OF POND. NO ADDITH
LANDSCAPE Emmeeusms
REQUIRED.

A McElhanney

201, 13455 114 Avenue NW,
Edmonton AB TSM 262
Tel, 760 809 3200

NATURALIZED SEED MIX AREA CURRENTLY
MAINTAINED.

EXISTING WALKWAY AND WOOD STAIRS AND
LANDINGS, COMPLETE WITH LARGE WILLOW
PLANTINGS ALONG THE EDGE OF THE STAIRS AND
LANDINGS.

THIS AREA HAS NOT BEEN COMPLETED AS PER
PLAN. 13 CRANBERRY AND 300 BLACK-EYED SUSAN
ARE MISSING, AREA FOR BLACK-EYED SUSAN
REPLACED WITH AGGREGATE.

NATURALIZED SEED MIX AREA CURRENTLY
MAINTAINED, SEVERAL AREAS EXHIBIT POOR SEED
ESTABLISHMENT

REFER TO THE ATTACHED FIELD REVIEW REPOR'
COMPLETED ON AUGUST 13, 2024

LANDSCAPE SCREENING
OF ADJACENT PROPERTY

22 AVENUE

CONCEPT RECOMMENDATIONS:

TO ESTABLISH A LANDSCAPE THAT ALIGNS WITH THE FORM AND FUNCTION OF THE
CETC AND SITE, AND REDUCES THE AMOUNT OF CURRENT AND run.ns SITE
OPERATIONS AND MAINTENANCE, THE FOLLOWING GENERAL

RECOMMENDATIONS HAVE BEEN PREPARED RELATED TO THE SITE SPECIFIC SITE
ASSESSMENT AREA RECOMMENDATIONS HAVE BEEN PROVIDED TO THE CONCEPT
OPTIONS (LOWS TO HIGHSSS)

ALL NATURALIZED SEED MIX AREAS SHOULD NOT BE MAINTAINED AND ALLOWED TO
GROW. AT MINIMUM. A MOW STRIP COULD BE PROVIDED ALONG ALL ROADWAY,
PARKNG LDY mo auwms EDGES uovE |T rs ASSUMED THAT ALL SITE AREAS

WERE COM D MIX. A FURTHER REVIEW OF
NATUHAUZAT!ON SEEDEDAREAS SNO\ILD aE CWPLEYED ONCE MOWING HAS BEEN
TERMINATED TO ASSESS IF FURTHER TILLING AND RESEEDING IS REQUIRED (THIS
SCOPE HAS NOT BEEN INCLUDED IN THE CONCEPT OPTIONS AND ESTIMATED COST
EVALUATION).

PLANTINGS SHOULD BE RETAINED OR REMOVED IN RELATIONSHIP TO THE BUILDING
AND SITE NATURAL PHYSICAL FEATURES AND MICRO-CLIMATE CONDITIONS (E.G.
SUN/SHADOW, WIND, PRECIPITATION, ETC.).

ALL PLANTING SHOULD BE REPRESENTATIVE OF A NATURAL LANDSCAPE AND
ARRANGED TO CREATE SUSTAINABLE/LOW IMPACT CONDITIONS THAT ston BOTH
THE BUILDING AND SITE FORM, FUNCTION, OPERATIONS, AND MAINTENAN(

ALL NATIVE PLANT MATERIALS SHOULD BE SELECTED AND ARRANGED TO PROVIDE
YEAR-ROUND FORM, TEXTURE AND COLOUR; PROMOTE CONTINUITY, ACCENT, AND
RHYTHM; MAINTAIN HARDINESS AND SEASONAL VARIETY; CREATE A MANAGEABLE
ENVIRONMENT RELATED TO OPERATIONS AND MAINTENANCE EFFICIENCY; ESTABLISH
A SAFE AND SECURE ENVIRONMENT FOR VISITORS; AND SUPPORT THE VARIOUS
ACTIVITIES, EVENTS. AND PROGRAMS OF FERED AT THE CETC.

EXISTING AGGREGATERIP RAP AREAS (OPTIONAL) SHOULD BE REMOVED AND
REPLACED WITH A WETLAND SEED MIX (DRAINAGE CHANNELS) OR NATIVE TURF TO
ELIMINATE WEED GROWTH AND CONTINUOUS MAINTENANCE REQUIREMENTS AND
ENHANCE CETC AESTHETICS, ESSENCE AND CHARACTER.

NO SENSE OF ENTRY
TO THE CETC

T ——

3 s A e

NO SHADE OR VISUAL RELIEF

PROVIDED IN THE PARKING

LOT AREA

TOWN OF DRAYTON VALLEY
PRELIMINARY 5120 52 ST DRAYTON VALLEY. AB T7A 1A1

NOT FOR CLEAN ENERGY TECHNOLOGY CENTRE

CONSTRUCTION

EXISTING CONDITIONS

5400 22 AVE DRAYTON VALLEY, AB

't Number
2131-00644-04

TESTROY ALL PRITS BEARING PREVOUS REVBON
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LOW (1): $350K C/W SITE CONTINGENCY

NATIVE CONIFEROUS FOREST - ALONG NE EDGE OF THE
SITE. 78 SPRUCE (APPROX ) CW. BED EXCAVATION,
TOPSOIL, AND MULCH. VALUE: $140.000 (APPROX )

NORTH FRONTAGE IMPROVEMENTS, INCLUDING SHRUB
REMOVAL AND RELOCATION; NATURALIZATION SEED MIX
RESTORATION AND OVERSEEDING; NATURESTURF
INSTALLATION ALONG THE STAIRS AND PARKING LOT
EDGE, AND 8 TREMBLING ASPEN AND 12 SPRUCE
PLANTINGS. VALUE: $65,000 (APPROX.)

NATIVE DECIDUOUS FOREST - PROVIDE SHADE AGAINST
SOUTH FACE OF THE CETC AND WIDDLE GROUND' TO
THE VIEWS FROM THE CETC TO THE POND. 17
TREMBLING ASPENPOPLAR. VALUE: $14.000.00
(APPROX )

ATURALIZATION SEED AREAS - OVERSEED AND LEAVE
INMAINTAINED - MOW STRIPS OPTIONAL ALONG
OADWAYS, PARKING LOT AND BUILDING EDGES'

/ALUE: 62,000 (APPROX.)

i 1 e e i

vé

A McElhanney

201, 13455 114 Avenve NW, NOT FOR CLEAN ENERGY TECHNOLOGY CENTRE
Edmonton AB TSM 262 CONSTRUCTION

Tel. 780 809 3200
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CONCEPT OPTION 1

TOWN OF DRAYTON VALLEY Preote
PRELIMINARY 5120 52 ST DRAYTON VALLEY, AB T7A 1A1 L1 02

DESTROY ALL PRINTS BEARING PREVIOUS REVEION
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A McElhanney

201, 13455 114 Avenve NW,
Edmonton AB T5M 262
Tel. 780 809 3200

MEDIUM 100K C/W SITE CONTINGENCY

COMPLETE WITH PATIO

EXPANSION AND SHELTER. VALUE: $50,000.00 (APPROX )

@ GATEWAY/SIGN ADDITION. VALUE: §7,500.00 (APPROX.) GARDEN DEVELOPMENT,

PARKING LOT EDGE - SHADE TREE (11) ADDITIONS. VALUE: CCONNECTING CONCRETE

$8,800.00 (APPROX )

PRELIMINARY
NOT FOR
CONSTRUCTION

WN OF DRAYTON VALLEY
512052 ST DRAYTON VALLEY, AB T7A 1A1
CLEAN ENERGY TECHNOLOGY CENTRE
CONCEPT OPTION 2

5400 22 AVE DRAYTON VALLEY, AB

WALKWAY. VALUE: $33,000.00

Project Number Rev.
2131-00644-04 PA

DESTROY ALL PANTS BEARING PRE
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