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Purpose

The purpose of this Policy is to provide guidance to Council and Administration regarding the
operation of Committees, Boards and Commissions of the Town of Drayton Valley.

General Policy

All Boards, Committees and Commissions are considered to be advisory to Town Council
unless otherwise stated in the Bylaw or Resolution governing that Board, Committee or
Commission.

The Minutes of all Standing Committees are to be recorded by the senior staff present,
or his or her designate, and shall be forwarded to the Town Manager to be considered
at the next Council Meeting for action or information. The Chair of the Committee shall
be given the first opportunity to speak to the items covered by the Minutes.

It is expected that the Councillor appointed to the Board, Committee or Commission
shall ensure that the Minutes and Agenda of each Meeting are forwarded to all
members of the Board, Committee or Commission and to Town Council. Any Councillor
unable to attend a schedule Meeting of a Board, Committee or Commission to which he
or she is appointed shall contact his or her alternate; in the absence or unavailability of
the alternate, the appointed Councillor shall contact either the Mayor or the Town
Manager to request assistance in designating an alternate member.

No member of Council shall give specific direction to any staff member at any Board,
Committee or Commission Meeting. The responsibility for giving specific direction to
staff shall rest with the full Council at a duly assembled Council meeting, unless
otherwise delegated to the Town Manager.
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Board, Committee or Commission Meetings shall be recorded in sufficient detail
(including a listing of alternatives considered and costs for any action item) to enable
Council members to be reasonably conversant with the action required.

All action items included in Board, Committee or Commission Meetings shall be referred
to the Town Manager (and through him to the senior management team) for
Administrative review prior to consideration by Council.

This Policy, upon approval by Town Council, shall repeal and replace Policy C-05-97.
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