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Governance and Priorities Committee Policy 

 

Purpose 
 
The Governance and Priorities Committee (hereinafter referred to as “G&P”) is 
established and will conduct business in accordance with the Municipal Government 
Act.  Meetings of G&P are open to the public, and are designed to provide a setting for 
frank, open and free discussions between Councillors and senior staff on monthly 
activities and those items which are conceptual or deliberative in nature. 
 
General Policy 
 
1. G&P is comprised of all Councillors, the Mayor, senior Town staff and any 

resource people they wish to include.   
 
2. The Councillor appointed as Deputy Mayor shall chair these meetings. 
 
3. Although the purpose of the G&P is to provide frank, open and free discussions 

between Council and Administration, in instances where Council wishes to make 
a decision or provide direction to Administration it will be done by motion. 

 
4. As a meeting of a Committee of Council, formal minutes of the G&P sessions will 

be kept. 
 
5. The operation of G&P is purposely kept informal to encourage an exchange of 

information and ideas. 
 
6. The Town Manager, in conjunction with the Mayor and Deputy Mayor, sets the 

G&P agenda.  Those individual must ensure that items coming before G&P fit the 
purpose of the meeting. 
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Subject: Governance and Priorities Committee Policy   Department: Council 

 
This Policy, upon approval by Town Council, shall repeal and replace Policy C-01-97. 
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